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St. Olaf Lutheran Church Annual Meeting of the Congregation Agenda
Sunday, January 31, 2021 – 10:00 a.m.
(Agenda is subject to change from what’s listed below)
Call to Order
Approval of January 26, 2020 Annual Meeting Minutes
President’s Report – Mary Hershoff
Treasurer’s Report – Roger Johnson
Ministry Reports
Pastor – Pastor Tom Pietz
Youth Director – Justine Cadena
Comments from any Committee Chairpersons (other than written reports)
Review and Vote on the 2021 Ministry Plan
Adjourn
Lord’s Prayer
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St. Olaf Lutheran Church Annual Meeting of the Congregation
Sunday, January 26, 2020 - 10:15 a.m. (Last year’s minutes)
41 in attendance
1. Open in prayer
2. Approve 2019 annual meeting minutes
a. Move to approve by Dennis Uhlman
b. Second by Cindy Schlieve - approved
3. Reports
a. Presidents report - no comments or questions
b. Treasury report - no comments
c. Pastor
1. Celebrate - church is stable
2. Giving increased
d. Ministry report
1. Pastor Tom
i. Crafting Lenten devotional
ii. Promoting small groups - sharing highs and lows
iii. Summarized core values from report
iv. Appeal to share needs with Pastor for visits, etc.
2. Justine
i. Scholarship endowment fund
1. Applications due in May
2. Cap at $500 per student
3. Apply rating scale
ii. Montana mission trip in June
1. Serving at Black Feet Nation
2. Visit Glacier National Park
e. Mission report
1. Elaine
i. Giving thanks
ii. We give thanks in obedience and in joy
2. Paul
i. Any members wanting to join mission committee?
f. Property report
1. Peggy
i. Kitchen remodel was a success
ii. Steeple repair in the works
iii. Window trim needs repair
g. Worship
1. see report
4. Council
a. Positions
1. President
2. Vice President
3. Treasurer
4. Secretary
5. At Large (x3)
b. Term
1. Serve in 2 year terms
2. No term limit
5. Ministry Plan - Roger
a. Move to approve by Paul Christenson
b. Second by Randy - approved
c. Good health
d. Met 2019 goals with slight surplus
e. Pastor Tom comments on having best leadership teams
1. Organized
2. Less need for Pastor to manage
6. Close in prayer
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Report from the President
Dear St. Olaf brothers and sisters in Christ,
Coming off the high of a year of celebrating 175 years of ministry, we struggled a bit early this year to see where
God might be calling us to do ministry, but, no one could have predicted this one!
2020 was a year of re-evaluation of nearly all our habits, procedures, traditions, and routines – stripping away
all that was unnecessary to discover what was essential – worship, prayer, support for one another, and caring
for those in need.
God has blessed us with a creative and dedicated staff and worship team that didn’t hesitate to change and
adapt our worship service to online opportunities that reach out to us in our homes, outdoor gatherings, and
safely in person services. We continue to improve our technical equipment and skills, and find creative solutions,
indoor & outdoor, so that we can provide multiple ways to connect with our members and those who are seeking
to fill a spiritual need online and in person.
Like Paul in Acts 16 who was prevented from taking his ministry into Asia, but instead, was called in a vision to
go to Macedonia to bring his message there, we shifted our plans for a Community Meal to soup and food
delivery to those who were isolated, affected by the pandemic and economic disruption, or disconnected from
community. Thank you to the Soup Troupe and all who help make this outreach a blessing to so many.
When gathering inside was not recommended, we found ways to gather and do life together outdoors.
Worshipping outside, walking & riding for Outreach for Hope, growing vegetables & picking corn, strawberries &
apples for the All Saints produce stand, outdoor VBS, and a fabulous Corn Roast & Bluegrass Festival all brought
us together when we needed to lift our spirits and feel connected.
Speaking of lifting our spirits, who can forget the sight of our steeple getting a much-needed facelift this fall!
Thank you to the Property Committee, and the team of guys who planned and worked on this project. We are
blessed to have so many skilled, hard-working members in our congregation who enjoy working together in
ministry.
Our call to increase our Mission Fund was met with enthusiasm and generosity of gifts and talents by so many.
Thank you for your gifts that made it possible for us to contribute to Family Promise as they switched from church
stays to hotel/motels and to renovated space in their buildings. Donations to the ELCA Disaster and Covid funds
were made in a timely manner at the height of the pandemic, and support to Lutheran Social Services for
counseling during this time of stress were our way of helping those hardest hit. To end the year, the Child’s Smile
program led by Roger & Lyn Johnson raised over $27,000 to bring a bit of joy to families in our area who have
been struggling through it all. Thank you!
My personal thanks to council members – Dave Johnston, Scott Siegrist, Roger Johnson, Steve Stretz, Susie
Grulke and Paul Christenson, along with our staff, Justine, Pr. Tom, Shannon, Clara and Kathy Johnston – who
have worked tirelessly through this year of changes, challenges, and new missions. I look forward to exploring
new visions for the future with this group of faithful, spirit-led leaders.
Our goals for this next year include:
1) Listening to each other and learning our faith stories.
2) Seeing how God is at work in our lives and in our community.
3) Discerning where the Holy Spirit is calling us to new ministry.
4) Telling others of how much God loves and cares for each of us.
We welcome your prayers, suggestions and support as we continue to fulfill our mission of ‘Sharing God’s Love,
Caring for Community’ in what we hope will be a year of spiritual growth, renewal, and Shalom!
Yours in Christ,
Mary Hershoff
Council President

5|Page

Report from the Pastor
Friends in Christ,
We all know that 2020 was one of the most challenging, contentious, and unpredictable years of our lives. You
may use other words to describe it, but you know what I mean. For St. Olaf Lutheran Church, I’d like to suggest,
it was one of our best years in the 21st Century. Yes, really. Why? How could that be? Let’s reflect on this
together and count our many blessings.
During this past 2020 year of a worldwide pandemic, St. Olaf was still able to gather for worship most weekends,
whereas many near us and throughout the world could not. Because we have a great outdoor campus, we could
gather outside with great spacing, fresh flowing air, and if that didn’t feel safe, some stayed in their cars. We
had many services indoors as well, though small in attendance, these edified the spirits for those who chose to
attend. And most significantly, we had our Council leaders (Scott Siegrist, Steve Stretz, and Dave Johnston)
help us record and create interesting and edifying online services on a weekly basis. With our upgraded sound
system and video camera, we will be able to record Saturday evening services in the future with a few tweaks
that will be readily available a few hours after service. If you haven’t already, please thank these three leaders
and Clara Birkel for putting together and leading these services.
St. Olaf also realized quite quickly that because many had chosen to stay safe at home and experience worship
online, that we no longer would see people on a regular basis like we used to as we gathered for worship
regularly. It USED TO BE that people would COME TO US, if you will. NOW, we must, GO TO THEM. In other
words, our staff and leaders will be continuing to ask the question in 2021, “How do we connect with
___________?” Last Fall, a Memorial Gift of $1000 was given to the youth which prompted Justine and I to go
purchase blankets, mugs, goodies, and then visit all our teens in their homes (about 20 home visits). Wow, what
a blessing and difference maker! My wife, Kris and I, also visited our Sunday School children/families (over 20
home visits) in which we brought Advent candle kits and other family activities plus some goodies. And finally,
you know that we have been making soup & bread and delivering boxes of food to some 60-70 households a
month. Those visits, the conversations, moments of prayer together, and just the interface when so many are
very isolated, mutually inspired us with such a great sense of love, and care and joy.
In summary, (1) we have significantly expanded our worship experiences (indoor, outdoor and online), (2) we
have expanded our mission “Sharing God’s Love, Caring for Community” exponentially via soup ministry and A
Child’s Smile (nearly 300 families and 700 children blessed), Outreach for Hope (walk/bike/run anytime
anywhere- more participants and support to help our inner-city churches/outreaches), a new outreach called Plot
Partners, and the list goes on. This is AMAZING work in Jesus’ name! We are living out our mission more
extensively than before. Thank you, St. Olaf, & thank God!

As we live into 2021, may we center ourselves
upon this year’s theme of SHALOM.
Our
leadership and staff’s prayer and our prayer for one
another is that it would be well with your soul.
That you would know and experience reconciliation
with God, with your loved ones and with your
neighbors/friends/co-workers/community.
That
you may be at peace and live a peace-filled life.
Finally, let us all give a big THANK YOU to our staff- Justine Cadena, Shannon Lutz, Kathy Johnston, Clara
Birkel & Cathy Paquette (Sat. eve pianist) for their faithful, skilled and delightful work for the Lord!
Thank you to Dave Johnston, Scott Siegrist, Steve Stretz in all you do with our worship services each week. And
thank you to Mary Hershoff, Jane Christenson, Scott Siegrist, for serving as great Assisting Ministers. Lay
preachers- thank you Dave Johnston & Cindy Schlieve, what a gift to hear you share God’s good news with us!
Thank you for Roger Johnson and Kathy Johnston for your incredibly detailed work with the finances of our
congregation. Thank you to all of you, St. Olaf Lutheran Church, for your faithful giving that has given us yet
another year with abundant giving. As your pastor, I am SO THANKFUL for such great people to work and serve
with-all these folks are so dependable, competent and gifted! Finally, thank you Council Leadership Team, for
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all of you being so willing to do what it takes to step out in faith and “go for it” when it comes to trying new things
and saying “yes!” to the opportunities that have come our way.
Let us pray: Thank you God for your continual work in our lives. Thank you for reaching us through online and
outdoor worship, through home visits, through times of solitude alone with You. We pray that Your church, St.
Olaf, would continue to honor You by sharing Your love and caring for our community. Thank you, Holy Spirit,
for leading us to people with fresh vegetables, fruit, and spices; with soup and bread and boxes of food; with
blankets and mugs and goodies and spiritual resources; with listening ears, caring hearts, and open hands; with
masks on and space between yet our presence matters. Thank you, Lord, for all these blessings and
breakthroughs in 2020. Lead us into 2021 as people of peace…as your peacemakers in Jesus’ name, Amen.
Your partner in the gospel of Jesus Christ,
Pastor Tom Pietz
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Report from Worship, Music, Arts Committee
Committee Members in addition to Pastor Tom Pietz:
Dave Johnston, Clara Birkel, Jane Christenson, Susan Grulke
The WMA committee’s primary purpose is long-range worship planning and worship related events. All ideas are
welcome to our meetings with the thought that there is not always a right or wrong way to do something, just
different. If we can use all of an idea-fine. If we can use part of an idea that is also fine. The purpose is to share
thoughts and work toward the common good of our congregation and the church.
In 2020 a lot of events that WMA help plan and organize were not able to be held or had to be modified. Events
such as “Fat Tuesday”, “Harvest Fest”, Wednesday “Advent”, and “Lenten” services. We hope to be able and
bring these back in 2021. There are usually also many special additions to the services throughout the year for
example “Blessing of Backpacks”, “Memorial Day”, “Independence Day”, etc...
So, this past year was different and challenging but has resulted in some re-evaluation, new ideas and
opportunities. Times of not having in-person worship has resulted in the opportunity to develop on-line worship
services. Even with the return to in-person worship we are hopeful to continue what we feel is a valuable outreach
to both our St Olaf community and our community as a whole.
The online services are currently put together by a dedicated group consisting of Pastor Tom Pietz, Scott Siegrist,
Steve Stretz, Clara Birkel and Dave Johnston. This process could have never been started without the initial
help and guidance from others including Doug Morrissey and Dick Feutz. With new equipment that has been
purchased and installed our plan is to eventually be able to tape services live to be put online. With this ability
we would like to see more involvement from others in the congregation (Like assisting in worship, music
presentation (adult & youth), acolytes, altar guild, wherever those feel inspired to do). Please contact a member
of the WMA committee if you would like to volunteer to participate.

Regards,
Dave Johnston
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Report from the Women of Grace
Women of the Evangelical Lutheran Church in America (WELCA) Mission Statement:
To Mobilize Women to Act Boldly on their Faith in Jesus Christ

WELCA Purpose Statement:
As a community of women created in the image of God, called to discipleship in Jesus Christ and empowered
by the Holy Spirit, we commit ourselves to grow in faith, affirm our gifts, support one another in our callings,
engage in ministry and action, and promote healing and wholeness in the church, society and the world.
•
•
•

•
•

All confirmed women are members of the Women of Grace at St. Olaf
We study God’s Word to grow in faith: Daily, Weekly, Monthly
We support each other and our community by volunteering in all ministries at St. Olaf, feeding those in
need at the St. Ben’s meal; making quilts for Lutheran World Relief; helping families through the Family
Promise program; donating money to a variety of missions both locally, nationally and internationally; and
other needs as they arise
We support one another in our callings as we affirm our faith and engage in ministry with Prayer
We promote healing and wholeness in the church, society and the world with donations and service

THE 2020 YEAR
This past year has certainly been one we won’t soon forget. Because of a global pandemic, our regular activities
were basically stopped for many months in order to protect ourselves and others and keep us all safe. I will admit
that this has been a challenging year for me and I know that it has been for many people because of the loss of
income, jobs, companionship, worship time together in our sanctuary, family get-togethers, and many others
things that would normally take place. However, many people of our congregation found ways to help others
during the past year. Pastor Tom has encouraged all of us to reach out to others in whatever way we are able.
That could be through e-mail, old-fashioned U.S. Mail, phone calls, or carefully planned visits in a safe manner.
A soup ministry was formed by a number of congregation members. Thank you to all who have participated in
the preparation and delivery of those meals and boxes of goodies to people in need – either in need of the food
itself, or in need of someone to show how much they care. I’m sorry I am unable to name everyone who was
involved, but know that your work is truly valued and appreciated!
We know that most events were cancelled during this past year and that has been very difficult for many of us.
However, a small group of women decided that there would be a bake sale, fish sale, and Scandi Butik, even
though it looked very different from year’s past. Thank you to Elaine Monis, Susie Grulke, and Jane Christenson
for spearheading this event. I know there were many others involved and your work is greatly appreciated. The
net profit from the event, which was held on December 5, 2020, is $2,858.65. That is just a marvelous result for
this event when everything about it had to be revised and revamped! Our wonderful congregation has come
through again in such a big way! Decisions will be made in January for the distribution of the proceeds. The
Women of Grace are planning to meet on January 14, 2021 to make those decisions. The time is still pending
for that meeting, as well as whether or not we can have an in-person meeting, or a Zoom meeting. Information
about that will be made available once it is known.
The Women of Grace at St. Olaf have also been able to provide some financial help in various areas since we
have been blessed with funds in our treasury. Donations were made to the many missions that we have chosen
to support from the proceeds of the 2019 Bake Sale and Scandi Butik. Additionally, we were able to make
donations to the A Child’s Smile Program, St. Ben’s in Milwaukee in lieu of being allowed to prepare and serve
a meal as we would normally do in June, St. Luke’s hurricane response team, to name a few. Thank you to all
those who have made it possible to continue providing care for others. We have been given so many blessings,
and it is wonderful to be able to share those blessings.
BIBLE STUDY
There is a weekly Bible study that is usually held at the home of Jane Christenson on Tuesdays, at 9:00 a.m.
The Bible study topics vary, but it is always educational and interesting. On the second Tuesday of each month,
we do use the monthly study that is included in the “Gather” magazine published by the Women of the ELCA.
During this past year, we did do our Bible study via Zoom for several months, and while not everyone who
normally attends on Tuesdays was able participate in the Zoom program, between 4 and 6 ladies were usually
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present. We were so blessed to be able to return to in-person Bible studies mid-June. Currently, our in-person
studies are going very well, with most of our ladies being able to attend. If you would like to attend, please feel
free to do so. We do our best to keep social distance and are mindful of any concerns there may be.
MEETINGS
Meetings for the Women of Grace at St. Olaf are held on the second Thursday of the months of January, March,
May, September, and November. The meetings are generally held at 6:00 p.m. at church. Light refreshments
are usually served and all are welcome. We do hope that we will be able to have our in-person meetings during
2021, and will keep everyone informed of dates and times of meetings as they are scheduled.
CLOSING THOUGHTS
As we begin a new year, with new and renewed hope, let us all continue to work together to help each other and
those who are in need of some extra care and love. “Sharing God’s Love . . . Caring for Community” is the motto
that we have at St. Olaf. I believe we do it very well, but perhaps we can do even better. As president of the
Women of Grace at St. Olaf, I wish to thank everyone who has helped accomplish so much for so many in the
past year and years past. Your love of God, your love for each other is always beautiful and welcome!
The Bible verses that I wish to close with are ones you’ve probably all heard many times, but they are always
appropriate.
Respectfully submitted,
Cindy J. Schlieve, President
Philippians 4:4-9 NIV (within parenthesis is my addition)
“Rejoice in the Lord always. I will say it again: Rejoice! Let your gentleness be evident to all. The Lord is near.
Do not be anxious about anything, but in everything by prayer and petition, with thanksgiving, present your
requests to God. And the peace of God, which transcends all understanding, will guard your hearts and your
minds in Christ Jesus.
Finally, brothers (and sisters), whatever is true, whatever is noble, whatever is right, whatever is pure, whatever
is lovely, whatever is admirable – if anything is excellent or praiseworthy – think about such things. Whatever
you have learned or received or heard from me, or seen in me – put it into practice. And the God of peace will
be with you.”
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Report from Youth Minister
January 2020 thru December 2020 – a Re-cap of the year
Dear Friends in Christ,
Our Youth Ministry program had some major changes this past year due to the unexpected pandemic. Gears
had to be shifted with modifications to our program but we still persisted to bring Faith Formation into the home
of our Teens and Sunday School children. We continue to focus on relationships as we know how important
relationships are. Our relationship with God should come first: Love God, Love Others!
We started out the year of 2020 as usual with our Teens and Sunday School children attending in person. When
the pandemic hit and schools decided to make changes offering virtual classes, we too decided we needed to
have an alternate plan. We started holding online classes on Zoom for our Confirmation & High School students
and emailed modified Sunday School lessons to Parents to do with their children at home in addition to giving
weekly assignments to our Teens.
Our Souper Bowl of Caring was held on February 2 with the Youth once again serving rice cups for the Coffee
Hour after Worship. Thanks to the many donators, $558.60 was collected along with 131 food items for our local
Ashippun Bread Basket Food Pantry.
TEC (Teens Encounter Christ) weekends did not happen last February or August and will not happen in February
of 2021 due to the pandemic. The TEC Council, of which Justine is part of, continues to meet on Zoom monthly
and has held two different virtual events on Saturdays to keep the TEC Community connected along with
communication via the Badger TEC Facebook group.
Our group of 16 teens and 5 adults once again enjoyed going to the Youth Quake at the Wilderness in Wisconsin
Dells February 14-16, where they listened to speakers, interacted with the music from the bands, and participated
in learning sessions, family time discussions, and the waterpark during free time. We will miss going in person
this February but we have 8 registered to do an online Youth Quake February 27, 2020.
Our generous bidders & donators contributed $2,614.00 at our annual Pie Auction in addition to many, many
delicious pies that were auctioned off whole or by the slice. The Pie Auction is one of our big yearly fundraisers
for our Youth Ministry program, but also a great cross-generational event. The teens performed a short comedy
skit, the children enjoyed the Pie Walk, and Sally, Amiah & Sam played piano while singing a beautiful song to
entertain the supporters.
First Communion instruction for four students in 5th grade began with teaching and the Seder Meal on March
16th. Classes were then put on hold till the early winter. After making communion bread and decorating their
chalices, Blake Homulos, Kalleigh Kuzenski, Jack Scheife, and Owen Siegmann celebrated their First
Communion separately on Sunday, Dec. 6 each at a special time designated for them and their Parents and
families.
Roadside clean-up was done this year by the Pietz & Millikin families and a few other volunteers. Even though
it wasn’t a group effort all on the same day, our designated area from Hwy 67 to the county line on Hwy O was
cleaned.
Six applicants applied and received Scholarships Awards in 2020. The total amount awarded for scholarships
from our Scholarship Endowment fund was $2,900. The recipients were: Zachary Brewer, Becky Christenson,
Tiana Dorosz, Gabe Hoffmann, Dan Pietz, and Jordyn Sutrick. Scholarship Application/Guideline Forms are on
our website under Resources and are due by May 1. The Scholarship Endowment Fund can be supported with
planned life giving and other donations which would enable us to increase the amount of an awarded scholarship.
Our current guidelines offer a $500 scholarship per qualified applicant. For more info or to donate to this fund,
contact Justine Cadena or our church Treasurer, presently Roger Johnson.
Our summer Mission trip to Blackfeet Nation in Montana with Youthworks needed to be cancelled. We were
reimbursed half of our initial deposit and credited for the other half which was applied to our trip being planned
for this June to Leech Lake in Minnesota, since Montana is no longer an option at the present time. We still have
16 registered for June 13-18 with new guidelines in place by Youthworks. Pastor Tom is familiar with this
beautiful area and the mission experience of serving the Ojibwe will still be the same.
Our one-day “SON-West Roundup” VBS was held outside with safety protocol and modifications on Sunday,
July 26 from 10-4:00 p.m. It included a box lunch and snack. Although structured a bit different, this Western
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style VBS had similar fun activities that were enjoyed by those in attendance. We thank the VBS team for the
planning & implementing and the adult and teen volunteers who helped lead that day.
The focus for the teens in our Confirmation and High School class on Zoom on Sunday mornings is to help our
youth learn more about the Bible and how it relates to their lives today. Nine youth are in our present
Confirmation class, in addition to some High School students who still join us on Sunday mornings for our
Education Hour. Students are given the weekly assignment of reading & marking the assigned Scripture in their
Bible, to view a corresponding video that explains the background more in depth, to watch the online worship
service (or attend in person when possible), focusing their attention on the Scripture readings and
Sermon/Message to be able to go deeper into the lesson and answer a few written questions which we discuss
further when we meet on Zoom. We also assign the Daily Devotions questions which are to spark more thoughts
on what the Bible stories and Scripture teach us today. Each student shares their Highs & Lows for the week
and we pray together, including for any concerns & celebrations. We thank Randy Sikkema for being a great
Mentor and for joining Pastor Tom and I with the Youth on Zoom on Sunday mornings. His input to our
discussions and the sharing of his faith is most valuable.
Three 9th grade students were confirmed on Sunday, October 18th at 11:00 a.m. with only their families in
attendance. They were: Amiah Brakob, Cameron Meier, and Sally Pietz. Pictures were taken in the Sanctuary
that morning at a specified time for each Confirmand and their families and the Banquet Meal was served to the
three families following the Worship service. The meal was prepared by Ponderosa, picked up by Justine, and
served by the awesome Kitchen Crew of Dave & Kathy Johnston, Kim Bingen, and Carrie Smithyman. Delicious
individual cupcakes were specially made by Lynn Christenson and Prayer Pillow gifts were given to the
Confirmands.
October was the month Pr. Tom and I made Home Visits to our Teens, giving each of them a gift bag filled with
a fleece blanket, a special mug with hot chocolate, candy, cookies, and a couple other items. At our Zoom
Christmas party on Dec. 20th, they used their mug, ate Christmas cookies, shared their favorite Christmas
traditions, and answered riddles about Christmas Carols. Parents joined in with their students as we listened to
the story of Jesus’ Birth in the Gospel of Luke, sang a few Christmas Carols together, and wrapped their blankets
around their shoulders as Pr. Tom gave them a blessing.
Advent Kits put together by Kris Pietz, Mary Millikin, Kathy Monis and Claudine Scheife helped the Sunday
School children learn the Reason for the Season. The Advent kit bags were filled with weekly activities and
supplies to do the activities for each of the 4 weeks of Advent. We thank Dave Johnston for making the birch
tree candle holders for the Advent wreaths for each kit. Pastor Tom and Kris enjoyed delivering the Advent Kits
to each of the Sunday School families, even though the weather was pretty chilly.
The youth continue to sponsor “Elia”, a girl from Bolivia through Food for the Hungry. Our commitment is $35 a
month and we ask parents to remind their youth to contribute their donation on a regular basis. Offerings can
be made in person or put in the Donation box in the entryway between the doors. Please mark the donation “for
Elia”.
St. Olaf continues to partner with Family Promise to help homeless families in our extended community even
though we have not had anyone actually staying at our church since last January. When the pandemic hit,
Family Promise remodeled the Promise Center in West Best with donations and the work being done by
volunteers from various churches to be able to host families at the Center. Churches provide monetary support
along with meals and other supplies needed for the families during their designated weeks 4 or 5 times a year.
St. Olaf has been able to provide monetary support through the donations to our Mission Fund. We are blessed
to be a blessing to them during this critical time.
Our next week to partner with Family Promise is scheduled for the week of January 31-Feb 6, 2021. We need
volunteers to prepare meals for the families during that week, so if anyone is able to provide a meal, please let
Justine or Elaine know so we can coordinate taking the meals to West Bend to be distributed by the Family
Promise staff.
As most of you know, on June 1, 2020 I completed 20 years of working at St. Olaf. I was offered a 3-month
Sabbatical from May 17-August 16 which came as a complete surprise to me, but at a time that was much
needed. It gave me time to be able to take care of personal obligations in addition to dealing with a few health
issues. I was overwhelmed with the kind words, notes, and gifts when being recognized at our outdoor Worship
service in September. I thank God and everyone for being able to be here for all these years and for all I have
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experienced along the way. I truly treasure all the relationships I have made and continue to have with youth,
parents, and others here at St. Olaf. I feel blessed to be working with Pastor Tom, the Staff, and the Council.
In Christ’s service,
Justine Cadena

Souper Bowl of Caring

Youth Quake 2020

Vacation Bible School

Confirmands: Sally Pietz, Carter
Meier & Amiah Brakob

Pie Auction

Teen Home Visits with Gift Bags

Advent Kit Deliveries
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Finance Report for Youth Ministry Accounts
CHECKING
Beginning Balance 1/1/20
Income Jan 2020 - December 2020
Expenses (checks written)
Ending Balance 12/31/20

$
+
$

5,752.88
7,387.94
4,975.72
8,165.10

CHECKING ACCOUNT INCOME
Donations received (Memorial&Annonymous) 1,600.20
Thrivent donations
84.50
Donation from Women of Grace
300.00
Donation from Mission Fund
1,000.00
Pie Auction
2,614.00
Mission Trip partial student deposits
100.00
Youth Quake partial student pmts for 2020
785.00
Piggly Wiggly Receipts
104.24
Refund fromYouthworks 2020 Montana trip
800.00
Total Income thru December 2020

January 1 - December 31, 2020
SAVINGS
Beginning Balance 1/1/20 $ 4,075.37
Interest Income
+
.77
Transfer from checking acct. + 100.00
Ending Balance 12/31/20 $ 4,176.14

Checking
Savings
Total

TOTALS
$ 8,165.10
+ 4,176.14
$12,341.24

To be used for the summer mission trip
and other youth ministry

$ 7,387.94

CHECKING ACCOUNT EXPENSES
Pie Auction supplies
24.85
Confirmation Banquet
189.77
Gift Bags for Youth & Conf. gifts
341.50
Advent Kits Supplies
108.71
Other Miscellaneous Supplies
41.89
Leech Lake Mission trip 2021Youthworks
2,400.00
Montana trip deposit for 2020Youthworks
1,600.00
Service Fees from Bank
37.00
Transfer to Youth Savings account
100.00
Tithe Donation to Family Promise
88.00
Christmas donation to Sponsor Child “Elia”
44.00
Total Expenses thru December 2020

$ 4,975.72

NOTE:
Donations given for Souper Bowl of Caring and Sponsored Child are handled through St. Olaf’s
General/Mission Fund therefore count toward benevolences.
Start up cash for Pie Auction isn’t reflected in totals since it is an out & back in transaction.
Respectfully submitted,
Justine Cadena
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Report from Properties Committee
Committee members: Peggy Morrissey (chair), Gene Eggert, Dick Feutz, Rob Howell, Dave Johnston, Jim
Lumsden, Dennis Portz, Jerry Schlieve, Dennis Uhlman, Al Warnecke
1. I have said in the past that the members of this committee are the most talented people I have ever met and
they proved that once again with the steeple project. Starting in fall of 2018, two of the old panels were removed
(one arched and one rectangular), and were recreated using synthetic building materials. In the fall of this year,
all 8 arched panels and 2 rectangular were removed and replaced using a rented lift. The estimate that we
received from a company that specializes in church steeples was $52,000! Our cost, because of the talents of
Dick Feutz, Jerry Schlieve, Al Warnecke, Bob Driebel, Bob Meiers, Gene Eggert, Rob Howell, Cameron Meier
and Ron Ehrlich from Good Shephard Methodist Church was $5,500 for building materials and $1,688 for the lift
rental for a total cost of $7,188! In addition, the trim work around the windows was replaced and painted along
with the corbels. Please thank our committee members for the beautiful steeple we now enjoy!

2. After our kitchen renovation last year we installed some barn doors to cover the entrances and one of the
coat closets. We wanted to also have some art in the doors so we hired Dori Rooney to do 3 different original
rosemaling paintings for the kitchen doors. Dori was an instructor at WCTC for over 40 years teaching
rosemaling classes and studied with famous Norwegian artists during her career. We are very fortunate that she
was able to provide 4 different designs for $600. Three of the designs are on the doors and one is above the
coffee counter in the narthex. I would like to hang a plaque with Dori’s history in the Fellowship Hall once I have
all her correct information.

3. The siding around the new kitchen window was installed this fall. We have additional materials in the garage
that will be used for the remainder of the south side of the building. The goal will be to work around the entire
perimeter of the building and church to replace all the siding and window trim that is currently rotting with a new
synthetic material that is much more cost effective and durable. The plan is to do this in stages (one side per
year?) with our members doing all the labor. The cost so far has been $4000. Please continue to donate to our
Capital Maintenance fund so that we do not have to worry about needing money to cover our repairs for our
beautiful church and parsonage.
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4. The classrooms and conference room have all been repainted thanks to Pat and Al Warnecke who donated
the paint and Bill Weber Jr. who did the actual painting. Most of the items in the classrooms were moved
downstairs or in the hallway. We are not putting the items back in the rooms immediately because we are having
all the carpets cleaned in the building on January 5, 2021. We are asking that all the Sunday school teachers
please go through these items and downsize if possible. We know that things just start to appear and accumulate
so this is a great time to do some cleaning. Thank you!
5. We have hired Stanley Steamer to clean all the carpets in the building on January 5, 2021 for a cost of $1000.
This does not mean that we do not need to replace some of the carpets, especially in the Fellowship Hall, which
is the worst area currently. Our goal in the Fellowship Hall is to replace all the flooring (carpet and tile) with one
type that will minimize some of the sound problems. We will be getting some samples and estimates over the
winter.
6. Our last fire inspection stated that the emergency panel response was too slow (over 90 seconds). We have
had the phone line checked and it appears that we will need to replace the fire alarm panel via Johnson Controls,
which is always expensive. I have not received a quote for this as of yet. We also needed to replace 4
emergency exit lights, which we have ordered and will install ourselves.
7. It appears that the parsonage will be next on our list of repairs. The main bathroom needs a new vent fan
and the soffits, fascia and gutters all need to be replaced around the house. Dave Johnston is in the process of
getting an estimate so that we can possibly accomplish this project in spring 2021.
8. I have drawn a plan for a new patio and gazebo area outside the Narthex and presented it to the Council.
John Christenson will be giving us an estimate for this future project.
9. We ordered a new AED machine to replace the one that was recalled. The new one has a warranty of 8
years and the cost was $1800. Thank you Deonne Eske for your help with this purchase.
10. Jim Lumsden and his crew have cleaned out the brush along the fence line adjacent to the parking lot. They
planted many evergreen trees and mulched around them for a much more beautiful screen for not only our
church but the horse farm. Thank you Jim!
These are items on the Properties to do list:
• Replace emergency panel via Johnson Controls
• Replace soffits, fascia and gutters at parsonage.
• Patio and pergola outside the narthex area.
• Replace siding and exterior wood trim around windows (started on south side).
• Heating & Ventilation System (replacement)
• Carpet replacement (we are going to clean first)
• Painting Fellowship Hall & coat closets
• Roof replacement
Future Items:
• Parking Lot repair or replace
• Septic equipment repair or replace
• Renovating /updating downstairs kitchen
• Metal sculpture to the left of the old main church door.
• Outdoor worship area with stage for music.
Please keep in mind that we are at the point where some of our main functioning items in the building will need
replacement. Please donate to our Capitol Maintenance Fund so that we can avoid the struggle of having the
needed funds for these projects. This committee strives and prides itself in maintaining our beautiful facility and
grounds while at the same time keeping our costs low because of the many talents and knowledge that our
members possess. We should be thankful and proud of the many hours that all members dedicate to St. Olaf’s
Lutheran Church!
Respectfully,
Peggy Morrissey
Revised 12/16/20
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PROPERTIES COMMITTEE BUDGET 2021

Elevator

$ 1,000.00

Fire Monitoring

$ 1,500.00

Fuel /Electric

$15,000.00

Inspections

$

Insurance

$ 6,500.00

Property Tax

$

Services (misc.)

$ 1,000.00

Lawn Mowing

$ 2,000.00

Snow Removal

$ 3,200.00 (This is donated by Viking Brothers)

Supplies & Disposables

$

Repairs (Church & Parsonage)

$ 2,000.00

TOTAL PROPERTIES

$32,600.00

250.00
0.00 (Should be eliminated)

150.00

Please note that repair items over $2000.00 are paid from the Capitol Fund.
--------------------------------------------------------------------------------------------------------------------------------------PROPERTY EXPENSES PAID FROM NON-GENERAL FUND
Capital Account:
AED
Doors+Rosemaling
Kitchen
FM Transmitter
Classroom Painting
Panic Bars
Siding
Steeple
Video System
Total Capital to Properties

$1,595
$59
$3,234
$210
$790
$253
$4,547
$3,356
$3,859
$17,903

Fundraising Account
Computer/Sanctuary
Classroom Painting
Doors+Rosemaling
Steeple
Video System
Total Fundraising to Properties

$1,316
$1,367
$1,284
$2,257
$1,000
$7,224

Memorial Account
Computers/Office
Video System
Total Memorial to Properties

$1,499
$4,854
$6,353
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A CHILD’S SMILE REPORT
Because you care, this year's A Child's Smile program of St. Olaf's Church was able to provide a Christmas for
674 children from 289 local families facing difficult times this winter. The need was much greater this year
because of all the ramifications of Covid, and you answered the call. Generous organizations, businesses,
churches, and families in our communities are providing parents from local families in need $40 in gift cards per
child so they can buy Christmas presents for their children. Your monetary contributions were converted to
Walmart gift cards. Every dollar contributed went to the purchase of the gift cards.
We would not be able to reach our local families in need without the partnership of our local schools. The caring
teachers, secretaries, guidance counselors, social workers, and psychologists from 21 local schools, as well as
coordinators from the home-schooling communities and a local Santa's helper are seeing to it that the gift cards
get to the parents or responsible caregivers so they can shop for Christmas presents for their kids.
The schools that are partnering with us this year are: Meadowview School, Lebanon Public School, Erin Grade
School, Herman-Neosho-Rubicon School District, Hustisford School District, Ixonia Grade School, Dodgeland
School District (Clyman, Reeseville, Lowell and Juneau), Stone Bank School, North Lake School, Allenton School,
Theresa School, Lomira School, Dousman School, Randolph School, Park Lawn School and Greenland School in
Oconomowoc, and the local home-schooling communities.
$2,600 worth of caps, mittens, and other items were also donated. The caps and mittens will be dispensed by
the schools as needed to the kids who lose them or come to school without warm clothes. Some of the other
donated items, such as two artificial Christmas trees, bicycle, flat screen T.V., and Casio keyboard were given
to kids in need selected by the schools. Other donated items, such as Hot Wheels and Christmas tree
ornaments, that did not go directly to the families will be used by the schools for "Secret Santa" type programs.
One of our generous contributing families was matched up with a family with eight children. The joy of Christmas
for this contributing family was shopping for the Christmas presents and wrapping and delivering them to the
family.
Partners in the 2020 A Child's Smile program were:
St. Olaf Lutheran Church-Ashippun
St. Michael's Anglican Church - Delafield
Ashippun Lion's Club
Hustisford Lion's Club
Neosho - Rubicon Lion's Club
Horicon Bank – Neosho
Hustisford State Bank
United Electric - Clyman
Seneca Foods - Clyman
Throttle Jockeys Snowmobile Club
Schneelaufer Snowmobile Club - Stone Bank
Ender's Route 67 Saloon - Ashippun
Our local public schools
Oconomowoc Veterans of Foreign Wars Post 2260

Anonymous company in Butler
Miller Farms - Stone Bank
DEPROMO LLC - Fall River
Bank Five Nine
Lake & Country Tire - Okauchee
Neosho Fire Dept.
James Herro Insurance Agency
Cooney Insurance Agency
Three Brothers' Farm - Mapleton
Wagner's Tree Farm - Rubicon
Maple Inn - Ashippun
Home schooling community
Your caring neighbors
Stone Bank Car Show

I extend to all of you my heartfelt thanks and appreciation for your partnership in A Child's Smile. I wish you
could read all the letters of appreciation I have received over the years from schools and families.
I hope you feel blessed because your generosity will be putting smiles on the faces of all these children and a
lot of parents who otherwise would not have been able to provide the kind of Christmas for their children that
most of us take for granted. I hope your participation in A Child's Smile also brought a smile to your face
knowing that you helped provide a Christmas for children who wouldn't have a Christmas without you.
Next year St. Olaf Congregation will again be joining with the community and local schools to serve as many
local families in need as funding will allow. You have many charitable giving options, but I hope you will consider
A Child's Smile again when Thanksgiving and Christmas, 2021 roll around.
God is indeed good.
Again, many thanks,
Roger Johnson & St. Olaf's Church
www.st-olaf.org
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TREASURER'S REPORT
The Finance Committee is entrusted to manage the finances of the church and provide insight to Council on the
best stewardship of church funds.
TREASURER'S THOUGHTS ON 2020
2020 started out great for St. Olaf's. The mortgage was behind us. St. Olaf's members did a great job in
redesignating their mortgage fund offerings to the General, Capital, or Mission fund. Our emphasis on local,
regional, and global missions was on a roll. Then Covid came along and regular church services ceased or
changed drastically. Financial support also changed. However, the following factors allowed St. Olaf's to survive
the pandemic.
1. Reduced use of the church facility resulted in reduced operating costs.
2. A few families greatly increased their financial support.
3. Simply Giving brought in steady income despite the reduction of in-person church services and the fear of
gathering together when there were services.
4. Income from community events, fundraising, and the metal scrap project.
5. $21,000 PPP money from the CARES Act.
When the pandemic becomes history, we will again make stewardship a year around process rather than just
an annual stewardship effort in the Fall.
A variety of stewardship related efforts can be implemented such as estate planning, end of life giving, and family
finance education seminar options; special appeals; matching fund opportunities; time & talent opportunities;
and testimonies by members.
A positive of the pandemic has been the "caring for community" expressed through stepped up outreach efforts
and support of local missions such as the food pantry, garden plot program, soup ministry, and A Child's Smile.
Necessity appeared to be the mother of invention. We have a solid foundation on which to build in 2021.
FUNDS OF ST. OLAF'S
St. Olaf's has three basic funds: General Fund, Capital Fund, & Mission Fund. Offering envelopes have all
three fund choices listed on the front. If your offering; whether in an offering envelope, loose check, cash, or
electronic is not designated, it will go into the General Fund.
Remember to designate special gifts (gifts that are over and above regular giving) to a specific fund a split
among the funds; or a specific mission, ministry, or project.
How the three basic funds are used:
GENERAL FUND
Facility Operating Expenses
Payroll & Required Benefits
Youth Education
Youth Ministry
Other Committee Expenses
Music & Worship Expenses
Office & Misc. Expenses
Employee Expenses
CAPITAL FUND
Improvements to the facility and major maintenance expenses
MISSION FUND
Local, national, global missions & synod support
OTHER GIVING OPTIONS
(over and above support of the above funds)
Memorial Fund
Education Endowment
Youth Group
Pastor's Good Samaritan Fund
Elia Support
Outreach For Hope
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A Child's Smile
Children's Cup
Soup & Food Box Ministry
Other specific Programs & Projects
FUND BALANCE 12-31-2019 VS. 12-31-2020
12-31-19
12-31-20
General Fund
$8,310
$26,738 (doesn't include $21,500 PPP)
Capital Fund
$42,515
$58,629
Mission Fund
$1,863
$5,228
MY PERSONAL EXPRESSIONS OF APPRECIATION:
The Treasurer appreciates the invaluable diligence and attention to detail of Financial Secretary, Kathy
Johnston. She puts in an incredible amount of effort improving the record keeping system, tracking income
and expense regarding the various funds and projects, and making spot on recommendations to the Treasurer
and Council for their consideration.
Pastor Tom's interest, involvement, and guidance in the church's finances continue to be a Godsend.
I also appreciate Sonja Daly's management of the Scrip program. She went the extra mile assisting with the gift
card purchases for the A Child's Smile program.
Thanks so much to all of you who worked so hard producing maple syrup and making the Bluegrass & Sweet
Corn Festival a success.
Thank you, Jerry Feutz, Jim Lumsden, and Ron Egelseer for your work with the continuing scrap metal project.
Thanks to all of you in the congregation for your support of our annual A Child's Smile program.
SIMPLY GIVING:
I cannot overemphasize how important it is for the church to have a steady stream of income. Because of the
steady income stream it provides, Simply Giving has been a major solution to the real possibility of financial
shortfalls in our church when we don't have in-person church services, can't attend, or choose not to attend
because of Covid. I don't know if St. Olaf's would have financially survived the pandemic without Simply Giving.
Members with steady income are encouraged to use the direct deposit option of Simply Giving. See Kathy
Johnston about how easy it is to begin using Simply Giving. Another option to financially support our church is
cell phone texting. If you are interested, Scott Siegrist can tell you how to get started.
SCRIP CARD PROGRAM:
Talk to Sonya Daly about using our Scrip card program to make regular purchases at local stores and gas
stations. Scrip has the potential to provide thousands of additional dollars for St. Olaf's ministries and doesn't
cost you any more than you usually spend on your shopping trips.
EDUCATION ENDOWMENT:
I want to remind the congregation's that we have an Education Endowment Fund that is invested in
conservative mutual funds through a financial advisor and fiduciary. Our scholarship committee reviews
scholarship applications submitted by the youth of our church, and scholarships are provided from the yearly
interest and dividends from the Education Endowment. The cost of education is increasing dramatically. If
education is close to your heart, please consider financial support of this endowment so that we can increase
the scholarship amounts and perhaps expand the use of this fund for other education support in addition to
scholarships.
CLOSING COMMENTS:
In closing, I'll say what I say every year: Pastor Tom teaches us how to be a one-on-one missionary in our
community. Join in on this effort. Promote our church, programs, and events. Seek out potential members who
could bless the ministry of our church as you have been blessed. Invite people to come and give us a look.
Exercise genuine hospitality to guests at our services and events. Stay engaged or get engaged. Think outside
the box for ideas that would benefit our church and ministry and how you can be engaged in our church family.
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COMMUNITY EVENT AND FUNDRAISING REPORT
Scrap

$6,250 thru 12-27-20
($49,741 from beginning thru 12-27-20)
G.F.
C.F.
M.F.

Church farmland
Good Samaritan
A Child's Smile
Syrup

$2,086
$2,083
$2,081
$600
$ 200
$ 400

$5,070
Dr. M.L. Church
$ 400 (for their members' help in the sugarbush)
Watertown H.S. School 1 qt. syrup (Schwantes golf fund raiser)
Rosemaling
$ 190
A Child's Smile
$1,200
Ash. Fire Dept.
$ 500
Painting classrooms $1,367
Audio / Visual Equip. $1,316
Undesignated
$ 97

Bluegrass & Sweet corn
$3,450
A Child's Smile
$ 655
Siegmann ministry
$ 200
Steeple
$ 288
W.O.G.-Child. Cup $ 536
Outreach For Hope $ 150
New dumpster sign $ 121
Hunger Taskforce
$ 400 (thru 3 Brothers Farm)
Buddy Poppy
$ 100 (Ocon. VFW)
Audio / Visual equip. $1,000
Sweet corn sales
A Child's Smile
A Child's Smile
A Child's Smile

$133
$185
$ 29

$347
(Rog' corn sales)
(Sally's corn sales)
(Sally's friend's corn sales)

A Child's Smile
Gift cards
Other gifts

$28,699
$26,560 (church $7,166 / community $19,394)
$ 2,139

TOTAL INCOME FROM COMMUNITY EVENTS AND FUNDRAISING $44,416
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MISSION TEAM REPORT
You are a blessing to so many!
Thank you for your faithful giving to the Mission Fund of St. Olaf Lutheran Church
Our team met almost every month to distribute funds to help our members, neighbors and friends in this
extraordinary time.
We’d like to share with you how those funds were distributed during the year
St Olaf Mission 2020 Summary of Income and Expense
2020
Mission Donations (Income): Updated:
12/31/20
Designated
Undesignated
Childs Smile- on tally sheets
859.37
Children’s Cup Money to escrow - per donor
Children’s Cup
1,470.00
0.00
Children’s Cup/Carol+Jack
25.00
0.00
Elia
651.85
0.00
ELCA COVID Response
10.00
0.00
ELCA Good Gifts
395.00
0.00
ELCA Synod General Mission Support
2,340.00
0.00
ELCA World Hunger
114.19
0.00
Family Promise
475.00
Food Pantry
1,214.25
0.00
Food Pantry/ Souper Bowl (Youth)
558.60
0.00
Good Samaritan Acct
860.00
0.00
Good Samaritan Acct (Fundraising)
200.00
Meal/ Food Box Program
2,151.00
Outreach for Hope (ELCA)
763.34
0.00
Scrip Card Benevolences
250.00
Undesignated Mission -donations
0.00
18,964.83
Undesignated Mission -from Grant
0.00
2,666.66
Undesignated Mission- from Scrap
0.00
1,802.65
Youth Mission Support
180.00
Total Income:
12,517.60
23,434.14
Spending (Expenses):
Childs Smile – member donations
Children’s Cup Money to escrow - per donor
Children’s Cup/Christmas
Children’s Cup/Church Project
Children’s Cup/Carol + Jack
Elia
ELCA COVID Response
ELCA Good Gifts
ELCA Outreach for Hope (+Lunches)
ELCA Prison Ministry
ELCA Retired Pastor’s Pension
ELCA Synod General Mission Support
ELCA Tanzanian Flood Relief
ELCA World Hunger
Family Promise
Food Pantry
Lutheran Disaster Response

Designated
Mission
-859.37

Undesignated
Mission
-500.00

12/31/19 balance

2544.14

29.59

4.13

135.00

12/31/20
escrows
3,214.14

-900.00
800.00
-25.00
-420.00
-10.00
-395.00
-915.61
0.00
-273.48
-2,344.13
-114.19
-475.00
-1,772.85

0.00
0.00
-1,000.00
0.00
-2,000.00
-1,000.00
.00
-5,655.87
-500.00
.00
-1,850.00
.00
-3,000.00

261.44
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Lutheran Social Services
Lutherdale
Meal/ Food Box Program
Panama City Mission Trip
Scrip Card Benevolences
Youth Mission Support
Total Expenses:

.00
.00
-1,973.02
.00
-250.00
-180.00
-10,007.65

-500.00
-1,000.00
-213.40
-950.00
-1,000.00
-20,069.27

Undesignated Mission Balance on 12/31/19
“ 2020 income as of 12/31/20
“ Balance before expenses
“ 2020 expenses as of 12/31/20
“ Balance on 12/31/20

1,863.22
23,434.14
25,297.36
20,069.27
5,228.09

Meal/ Food Box Program Balance on 12/31/19
2020 income as of 12/31/20
2020 subsidy from Mission Fund
Balance before expenses
2020 expenses as of 12/31/20
Balance on 12/31/20

135.00
2,151.00
213.40
2,499.40
-2,186.42
312.98

FUNDRAISING Benevolences
Childs Smile/community in R. Johnson records
Child’s Smile/St Olaf - not on Tally sheet
6,901.00
Good Samaritan Acct
200.00
Total Fundraising Benevolences
(St Olaf members)

7,101.00

MEMORIAL Benevolences
Childs Smile from Memorials
Good Samaritan Acct from Memorials
Meal/Soup from Memorials

270.00
25.00
50.00

Total Memorial Benevolences

345.00

WOG Benevolences
Capuchin Community Services/St Bens
Children’s Cup/Carol + Jack
ELCA Outreach for Hope
ELCA Tanzanian Flood Relief
Evangelical Lutheran Church of America
Family Promise
Feed My Starving Children
Lacey’s Hope
Love>Hate Project
Lutheran Indian Ministries
Lutheran Social Services
PAVE
Pine Ridge
The Threshold

1,235.00
300.00
300.00
500.00
1,500.00
300.00
300.00
300.00
300.00
300.00
300.00
300.00
300.00
300.00

Total WOG Benevolences

6,535.00

included above
included above
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In addition to the report, our team met the first week of January 2021 to distribute funds remaining from 2020 as
follows:
$1000 eSwatini Children’s Cup church project
$1000 Greater Milwaukee Synod
$ 500 Lutheran World Relief
$ 500 St. Olaf soup/meal ministry (Soup Troupe)
“It can be tempting to praise acts of generosity as exceptional or saintly. Jesus reminds us, however, that we
should not be amazed by giving. Instead, he tells us that giving should be normal because humans are designed
to give to help meet the needs of those we love. Stewardship, then, is not about being extraordinary. It is about
becoming more human and more like the people God created us to be. When we recognize our own generous
spirits, we will more fully trust God to provide.”
This is adapted from “Even you are generous,” a stewardship
devotion by Emma Crossen that appeared in the July 2013 issue of Interchange.
https://www.womenoftheelca.org/publications

---------------------------------------------------------------------------------------------------------------------------------------

SCRIP REPORT
St. Olaf's can benefit greatly from your participation in the Scrip program. You pay exactly the same
amount for food, gas, cloths, toys, and lots of other things as you would at the gas station or store, and
St. Olaf's gets a percent of the sale. It is so easy. We carry an inventory of the most popular cards that
you can pick up after church services. If you want cards for other than are available, fill out an order
form. You'll have your cards the next weekend. In 2020, the Scrip program brought in $1,425. If all
our members would use this program for many of their regular household expenses, St. Olaf's could
realize up to $10,000 a year for its ministries. What's stopping you?
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2021 ST OLAF GENERAL FUND MINISTRY PLAN (BUDGET)
Budget
2020

Actual
1/1/20 to
12/31/20

Budget
2021

200
100
100
400

0
0
0
0

200
200
100
500

1176
548
1800
1000
31512
8620
5454
50,110

1,176
549
1,800
1,000
31,512
8,621
move to Payroll
44,658

1179
550
1800
1200
33900
8647
move to Payroll
47,276

548
548

273
273

0
0

Pastor
--Auto
--Books / moved into pastor expenses
--Fall Theological Conference
--Pastor Continuing Education
--Pastor Meals/Mission Trip
--Pastor Meals/Outreach
--Pastor Misc Expense
--Pastor Outreach Activities
--Synod Assembly
--US Cellular Phone #1
--US Cellular Phone #2
Total PASTOR EXPENSES

1600
see misc
300
350
0
400
40
0
160
530
530
3,910

1,630
200 (inc kindle)
50
629
104
689
68
245
0
533
533
4,681

1600
150
300
500
0
600
50
250
160
530
530
4,670

Youth + Family Ministry Director
--Auto
--US Cellular Phone
--Youth Director Continuing Ed
--Youth Director Misc Expenses
Total YOUTH DIRECTOR

1100
530
50
50
1,730

216
533
0
0
749

250
530
0
50
1,030

Total EMPLOYEE EXPENSES

5,640

5,430

5,700

Expense

ADULT EDUCATION
Adult Education/Non-Staff
Curriculum
Speakers/Teachers
Total ADULT EDUCATION

BENEFITS
Disability-Pastor
Group Life Insurance
Housing Equity
HSA Employer Contribution
Major Medical/Dental
Pension
Social Security Allowance
Total BENEFITS

BENEVOLENCE
ELCA Retired Pastor’s Pension
Total BENEVOLENCE

EMPLOYEE EXPENSES
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LEADERSHIP EXPENSES
--Leadership Activity
--Leadership Gifts/Gratuity
Total LEADERSHIP EXPENSES

0
0
0

77
271
348

100
100
200

MISCELLANEOUS EXPENSES
Book Purchases
Synod Assembly/ Non-Pastor
Total MISCELLANEOUS EXPENSES

150
150
300

moved to pastor exp
0
0

moved to pastor exp
150
150

100
50
400
30
250
200
50
290
300
480
250
0
200
100
2,700

112
0
12
0
366
0
33
294
11
479
250
1,000
140
136
219
3,052

50
50
50
0
500
100
50
294
300
479
250
0
240
200
200
2,763

10
1000
0
750
125
900
1400
20
38
0
4,243

0
840
49
403
241
1,700
1,397
18
101
142
4,891

10
1,000
50
500
200
1,000
1,400
250
100
200
4,710

150
100

116
0

250

116

116
100
500
716

500
125
300
925

21
0
35
56

200
125
100
425

MUSIC & WORSHIP
Baptism Supplies
Candles
Clean & Repair Instruments
Clean Vestments
Communion Supplies
Decorating
Music
Music Copyright
Projector-Bulb/Filter/Remote
Sundays & Seasons
Supply Pastor Pay & Auto
Video Service Team
Video Services/ Drop Box
Worship Enhancement
Worship Resource/Planning
Total MUSIC & WORSHIP

OFFICE EXPENSES
Business Reg/ Dept of Revenue
Copying/ Bulletins
Office Equipment
Office Supplies
Postage
Software and Internet Expenses
Telephone/ Church – Frontier
Treasurer’s Supply/ Banking
Website
Zoom
Total OFFICE EXPENSES

OUTREACH
Daily Devotions/ Prayer
Community Outreach Activity
Printing/ Postage
Total OUTREACH

PARISH LIFE
Food
Gifts/Congregation
Social Events
Total PARISH LIFE

26 | P a g e

PAYROLL
Financial Secretary
Medicare Expense
Music Support Stipend
Musicians
Office Administrator
Pastor’s Salary
Social Security Allowance/Pastor
Social Security Expense/ Non-Pastor
Workman’s Compensation
Youth Director
Total PAYROLL

7200
720
600
12700
7700
55670
in benefits
3090
1100
21665
110,445

7,009
650
inc in musicians
10,175
5,992
54,833
5,453
2,780
916
21,667
109,475

7,200
720
inc in musicians
11,600
7,200
55,000
5,470
3,000
1,100
22,000
113,290

0
955
1750
16000
5500
1700
30
0
0
35
900
26,870

0
903
2,271
15,722
5,898
1,260
30
1,072
500
42
704
28,402

0
910
1,520
16,000
6,256
1,500
30
750
750
35
1,000
28,751

220
350
400
970

357
255
407
1,019

400
300
410
1,110

Sunday School Bibles
Sunday School Curriculum

combined w curric
600

144
231

150
330

VBS- from fees
Total YOUTH EDUCATION

200
800

0
374

pd by
fees 0
480

Confirmation Bibles+Certificates
Confirmation Curriculum
Confirmation Events/Banquet- from fees
Youth Ministry/Resources
Total YOUTH MINISTRY TEAM

combined w curric
500
combined w curric
400
900

130
54
0
0
184

350
100
0 -online
50
500

TOTAL BUDGET

$205,101

$197,930

$206,571

PROPERTIES
AED
Elevator
Fire Monitoring
Fuel & Electric
Insurance
Lawn Mowing
Misc/ Water Testing
Maintenance + Repairs/Church
Maintenance + Repairs/Parsonage
Property Tax
Supplies & Disposables
Total PROPERTIES

STEWARDSHIP
Envelopes/ Postage/ Letterhead
Offering Envelopes
Simply Giving Service Charge
Total STEWARDSHIP

YOUTH EDUCATION

YOUTH MINISTRY TEAM
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