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St. Olaf Lutheran Church Annual Meeting of the Congregation Agenda 
Sunday, January 27, 2019 – 10:15 a.m. 

 
(Agenda is subject to change from what’s listed below) 
 
Call to Order 
 
Approval of May 20, 2018 Annual Meeting Minutes 
 
President’s Report – George Monis 
 
Treasurer’s Report – Roger Johnson  
 
Ministry Reports 
 
 Pastor – Pastor Tom Pietz 
 Youth Director – Justine Cadena 
 
Comments from any Committee Chairpersons (other than written reports) 
 
Review and Vote on the 2019 Ministry Plan 
 
Adjourn 
 
Lord’s Prayer 
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St. Olaf Lutheran Church Annual Meeting of the Congregation Sunday, 

May 20, 2018- 10:15 a.m. 

Call to Order by president George Monis. 28 in attendance. Minutes from May 21st 2017 approved as 
written. 
 

President’s Report- George Monis: Shared activities we do with Synod Council that met here this 
past week. Eighteen (18) people came from the various churches in our synod    in which we are on 
the fringe being the furthest west. George wanted them to know   where we were & show them our 
facility. He thanked the women that provided the food for this event. 
 

George then reflected on the Trinity Church fire this past week and asked. Would we survive as a 
congregation if fired burned down our facility? Noted the church is the people not the building. 
Praise God for our space we have to do ministry. 
 

Treasurer’s Report- Roger Johnson 
 

COMMENTS FROM THE TREASURER 
 

You will find all the financial statistics elsewhere in this annual report. These reports take 
time to study and can be difficult to digest and draw conclusions from. So I am going to try to 
reduce a few of them to simple narrative in order to give you the big picture and make some key 
points regarding the finances of our church and provide some solutions to financial problems that 
have been going on for a long time. To this end, I've rounded off the few numbers I will be quoting. 

 

2017 BENEVOLENCES 
I'm mentioning this because I don't think the details of our 2017 charitable giving made it into 

the annual report. I'll just say that, due in large part to community events, fundraising, and the 
W.O.G.; we contributed $5,000 to the Greater Milwaukee Synod and 
$21,000 to other benevolences. This was excellent benevolence support for a church our size. 

 

STATUS OF THE MORTGAGE FUND 
How we managed to continue making the mortgage payments through the years when only 

45% of the members contribute toward it, and it seems every week's offerings to the mortgage fund 
are less than what is required might be called a miracle. It is only because of the over $256,000 in 
End Of Life Giving (estate gifts) and $126,000 in fundraising money designated to the mortgage 
fund since 2006 that we can say we think we'll have the mortgage paid off late this year or early 
next year. 

 

EDUCATION ENDOWMENT FUND 
This endowment supports the scholarships given out by the scholarship committee. It was started 
about 2000 by a family interested in educating our youth. Additional contributions have been made 
by a couple of families since then, but it has not been promoted to the congregation. There is now 
an interest in expanding its use beyond scholarships. Church leadership must decide what 
constitutes an appropriate use of this fund. It must also decide whether we should continue 
withdrawing only interest accrued or whether we should be able to withdraw from the principal. It 
should be pointed out that withdrawing from the principal will inhibit the fund's growth and reduce 
the interest and dividends accrued.
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TREND OF INCOME & EXPENSES 
Plate offerings in the 2016-17 fiscal year were $157,000. Plate offerings in the 2017-18 

fiscal year were $169,000. Anticipated income for the next 12 months is about the same. 
General fund expenses for the 2016-17 fiscal year were $158,000. Expenses for the 2017-

18 fiscal year were $188,000. The ministry plan to be presented today has anticipated expenses of 
$199,000. These yearly increases demonstrate the dilemma that the cost of operating the church 
and fulfilling its missions is increasing more than plate offerings are increasing. 

 
2018-19 MINISTRY PLAN 

The ministry plan for the general fund for the next 12 months that will be presented to the 
congregation at this annual meeting totals $199,000. Expected income based on the 2018 
Blessings Weekend stewardship program is about $170,000. A 
$20,000-$30,000 shortfall can be expected and plans should be made to prepare for it. 

 
PASTOR'S COMPENSATION PACKAGE 

The largest single necessary expense increase in the ministry plan is the cost to have a 
pastor these days. The total cost in the 2016-17 fiscal year was $95,000. This includes salary and 
every other associated cost to have a pastor serve a single church. That cost in the 2017-18 fiscal 
year was $116,000. The cost to have a pastor in the current ministry plan is close to $133,000. 
These increases are unavoidable if we want a full time pastor ministering to a single church. 

I recall Pastor Matt Lee advising us a few years ago that not to plan for incremental 
increases in each year's budget for the cost to have a pastor would result in a huge and difficult to 
manage increase whenever a new pastor came aboard. This is what occurred. 

I want to be clear that there was no pressure what so ever from Pastor Tom to increase the 
pastoral compensation package. It is just the way things are these days if a church wants to have a 
full time pastor. A large congregation can afford a full time pastor. It is much more difficult for a 
small congregation. It is why so many small churches are either closing or sharing their pastor with 
another congregation. 

There are options such as sharing our pastor with another church or reducing the pastor's 
work hours. These alternatives are not desirable for St. Olaf's at a time when, with a motivated 
pastor like Pastor Tom, we are finally beginning to gain traction in connecting with all our members 
and expanding the missions that we are in existence to accomplish. 

 

BLESSINGS WEEKEND 
The results of the Feb. 2018 Blessings Weekend stewardship program were disappointing. 

In spite of on point and motivating messages by Pastor Tom and Pastor Westfield, no total increase 
in giving by the current membership to the general fund is anticipated. 

 

FUNDRAISING 
Fundraising has taken place at St. Olaf's for many years particularly through community 

events such as the lutefisk dinner and ice cream social. Fundraising efforts really accelerated in 
2008 for the purpose of paying down the mortgage and to pay for improvements to the facility that 
the church could not otherwise afford through the general fund. Since 2008, over $126,000 has 
been raised for the mortgage fund. 

Despite the original intent of fundraising, the deficiencies in the general fund in recent years 
have resulted in over $119,000 in fundraising money being diverted from facility improvements to 
the general fund. 

Although fundraising has become necessary as a major source of income, it has some 
negative effects in a church. Fundraising becomes a disincentive to increasing plate offering 
support of the general fund and mortgage fund. Members who object to any discussion of money 
point to all the money being raised through fundraising and suggest we should stop talking about 
inadequate plate offerings to support the church. In  addition, encouraging a few members to raise 
money through fundraising is easier than talking about money to a congregation that doesn't want 
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to hear about money when they come to church. 
The congregation should be continually reminded of the real purpose of fundraising. It must 

come to realize that income from fundraisers is sporadic while the bills and mortgage payments 
must be paid on a regular basis. 

In large part, people who run fundraisers are motivated to do so by the ability to designate 
their profits to paying down the mortgage or to specific ministries or improvements to the church 
building for which there is no money in the general fund. They are not inspired to do all the work of 
organizing a fundraiser only to have the profits diverted to pay the salaries and electric bills that the 
members should be supporting through their plate offerings. In addition, people who devise and 
organize fundraisers are rare and will eventually burn out. There is no guarantee that others will 
continue fundraising efforts other than those events which have become tradition such as the 
lutefisk dinner and ice cream social. 

 

AFTER THE MORTGAGE IS PAID 
The mortgage will be paid off soon. Church leadership must give a high and immediate 

priority to a plan on how to motivate the congregation to continue the offerings it has been giving to 
the mortgage fund but redirect them to other needs such as a general fund with a perpetual 
shortfall and the facilities maintenance fund for the inevitable big ticket expenses like roof 
replacement, HVAC replacement, etc. 

 

SIMPLY GIVING 
 It cannot be overstated how important it is for the church to have a steady stream of income 
to the general fund when you can't make it to a church service to put an offering in the plate. The 
bills of a church come on a set schedule. The expenses do not pay attention to the attendance on 
a particular weekend. 

Juggling the bills and constant worry if there will be enough money in the check book to pay 
bills coming due is very stressful for the financial secretary and the treasurer, and it should concern 
church leadership as well. It is especially important now that we have a pastor so motivated to 
expand our mission. 

It is not helpful to take the position that all churches are close to being broke and to just 
accept it as a way of life. It is not helpful to be satisfied when we hear that the church has enough 
money to stay open another week. 

It would be helpful to believe that this church is on the cusp of doing great mission work and 
come to grips with the fact that expanding our ministry takes additional  financial resources. It 
would be helpful to rid ourselves of the fear of talking about money and start problem solving in the 
area of finances. 

Now for some solutions. After some years of advocating Simply Giving, only about 30 
families use it or another auto check method to financially support the church on a regular basis. 
Everyone in church leadership needs to encourage members who have a steady income stream to 
consider the advantages of Simply Giving to the church and to themselves. It also needs a small 
group to promote it to the congregation. 

 

SCRIP 
 Using Scrip cards to make regular purchases and at the same time help financially support the 
church is a no-brainer, but few members use it. Scrip brought in $1,001 to the general fund last year. 
It should be bringing in $10,000 a year. Church leadership should be advocating it. It also needs a 
small group to promote it to the congregation. 
 

BATTERY BANK TO RECHARGE THE MORTGAGE FUND 
The Battery Bank To Recharge The Mortgage Fund project was started by the finance 

committee in 2008. A few years ago, we promoted for a short time using the battery bank as a tool 
for teaching children and young adults how to save and at the same time support their church. It 
didn't catch on, and few members use the bank. 

When we started the project, I tested it out by putting the change from my pocket into the 
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battery bank each time I walked in the door. I found I was putting in about $6 / month. Since its 
inception, the program has produced an average of only $56 / month for a total of $7,009 through 
April 7, 2018. If half the members of the church would part with their spare change, we could raise 
$5,000 / year for the mortgage fund or whatever other fund we decided to use it for, and no one 
would miss the change. 

The idea has great potential but needs a goal that interests the congregation more than 
paying off the mortgage. It also needs a small group to decide on that goal and to promote it to the 
congregation. 

 

END OF LIFE GIVING 
Giving to the work of the Lord does not have to stop at end of life. Our efforts to encourage 

our members to have a will and estate plan for their peace of mind and for the good of their 
families will be renewed. Their church may have a place in those plans. 

Another round of estate planning and end of life giving seminars will be planned. 
 

CONCLUSION 
Most or all of you people here today generously support St. Olaf's financially as well as with 

your time. Without you, St. Olaf's would be out of business. To you, I express my deep 
appreciation and do not suggest you should increase your giving drastically. I do suggest however 
that you regularly count your blessings and consider a small step up in financial support on a regular 
basis in accordance with the extent you are blessed. For instance, Lyn and I like to travel, and we 
have been richly blessed. It occurred to us that if we can afford a certain trip, we should be able to 
afford giving 10% of the cost of that trip to the church over and above regular giving. We've been 
doing this for a couple years. I don't say this to brag or suggest you do the same; rather as an 
example of thinking outside the box when thinking of how to support our church. I don't ask you to 
dig really deep into your pockets. I ask you to think outside the box. The finance committee reports 
the church's finances regularly to Council, but who reports to a congregation that doesn't want to 
hear about money when they come to church? 
Leadership must get past the fear of talking about money to a congregation consisting of a 
significant number of people that only want to feel good when they come to church and don't want to 
hear about money. Pastor has certainly been doing his part. People have left this church when 
attempts were made to explain church finances to the congregation. Leadership must develop ways 
to communicate the finances of the church to the congregation more often and in ways that are 
acceptable to the congregation. When we do communicate with the congregation about finances, 
those of you who go above and beyond in financial support should listen with interest but 
understand we are not saying that you are not giving enough. We are talking to those in the 
congregation who could do much more in terms of participation and financial support but aren't. 
Join church leadership in advocating the simple solutions I just talked about to the rest of our 
members and think outside the box. I recognize that we may never get through to them. Therefore 
we need to find additional members who will bless the ministry of this church  as they have been 
blessed. Become one on one missionaries in the community. Promote our church. Invite people to 
come and give us a look. Exercise genuine hospitality to guests at our services and events whether 
or not you are part of a formal hospitality small group. We are on the cusp of doing great things. 
Stay engaged. Concentrate on outreach and hospitality, and think outside the box. 
 

After treasurers report George mentioned idea of donating annuity dollars directly to St Olaf that 
would be tax free. 

 

Pastor- Pastor Tom Pietz 
Thanked Roger for his report, thanked council & staff for their support. 
 

Talked about our core values that drive our ministry. (See 2018 “Annual Report”) “Inspiring 
Worship”, “Relevant Faith”, “ Compassionate Service”, “Authentic Hospitality”, “Contagious 
Generosity”, “Christ-Centered Relationships”. 
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Jerry Bohen asked him about confirmation. Pastor replied that it would now be in the fall as most 

congregations are now doing (this year it will be Sunday October 21
st
 ), and we want to do what is 

the best for our children. 
 

Youth Minister- Justine Cadena 
The youth trips are every other year which allows for more dollars in the youth account. This past 
year some dollars went to things not usually spent on from youth account because of budget 
shortfalls. 
 

Justine then addressed confirmation concerns. Need for better communication, cover material in 
two years but that 2 years is not really 2 years of time with what else is going on. Lessons start with 
Pastor’s message then expanded on. Homework given but rarely seen from any. Covenant signed 
by parents to have then partner with confirmation with their child. Justine then read what the 
confirmands read when they are confirmed. Need to instill a faith for a lifetime and not just 
confirmed and done. 
 

Jerry Bohen then asked about youth not knowing the small catechism and is that taught anymore. 
Justine explained that it is taught every other year because confirmation is a two year program. 
Jerry then complained that confirmation was not being done this spring. 
Justine explained that it was never scheduled for this spring. 
 

George then ended by asking if there were any other committee reports. 
 

George then asked if there was anyone that wanted to go to the “Synod Assembly”. Elaine Monis 
wanted to go but wanted it to be voted on. John Christenson motioned that elain be a representative 

and Sue Grulke 2
nd

  Motion approved by all. 
 

Elections of council leadership held. Ballots passed out, collected and counted. For treasurer 
Roger Johnson received 28 votes (all present that voted) for the term that runs through January 
2020. “At Large” position that runs through January 2019 had Karl Monis voted in by majority. The 
“At Large” positions that run through January 2020 had Sandy Weise and Paul Christenson voted 
in by majority. 
 

George then called for discussion and then motion to approve “Ministry Plan”. Motion by Paul 

Christenson and 2
nd  by John Christenson. Motion was approved by all. 

George discussed need for “History Committee” and establishment of 175
th  Anniversary Planning 

Team. Some discussion was held. 

George called for vote on revised constitution. Motion by John Christenson and 2
nd  by Paul 

Christenson. Approved by all 
Adjourned and closed with Lord’s Prayer 
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Report from the President 
 

As we begin the year 2019, we enter into a year of celebration of the 175th anniversary of St. Olaf 
Congregation.   From a group of believers in the wilderness at Ashippun facing daily hardships 
making their new home, to an age where we have landed research equipment on Mars, one thing has 
remained constant.  Here between the walls, believers have heard the Word of God preached fully 
and truthfully.   One cannot count the number of God’s faithful people who have graced these walls of 
St. Olaf over the decades.  We celebrate this truth and pray to our God in heaven that his Word will 
be heard and practiced into the future. 
 

St. Olaf stands at the threshold for great leadership in the community and the world.  Our involvement 
with the children in eSwatini is one example of sharing God’s love.  Hosting guests for Family 
Promise is another. Supporting our ELCA with our mission dollars reaches into the greater world. 
Importing coffee from our sister synod in Meru, Tanzania provides needed financial support to their 
local families. Outreach for Hope supports 18 Inner City Congregations.  St. Olaf is an influence in the 
world through the ELCA World Hunger and Disaster Relief Fund. 
 

As we go forward may our motto of “Sharing God’s love, Caring for community” be our centered 
mission.  May it be carried out daily as we live our lives in God’s Kingdom.  Believing that everything 
has been given to us by our creator, help us to share our resources of time, talent and money. 
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Report from the Pastor 
 

Brothers and sisters in Christ, 
 

God has been doing marvelous things IN and THROUGH us.  Let’s celebrate the following: 
 

1) The training of small group leaders and several new groups that have formed and are truly 
“doing life together”.  
 

2) We paid off our mortgage and now we can jump up and scream, 
“We are DEBT FREE!”  
 

3) New members:  
James/Mary Koepke 
Colleen Pagel 
Steve Portz 
Mitch/Katie Solveson 
Jared Christopherson/ Amanda Sternig 
Earl and Sue Mullins 
Richard and Peggy Jorgenson 
Linda Vannest 
 

4) Our missionaries, Carol and Jack Benjamin came to visit and share their story plus they helped 
out with the Lutefisk Dinner- how cool is that?! 
 

5) Eleven St. Olaf families are sponsoring children in eSwatini who will be visited face-to-face in 
February…wow! 
 

6) Our Stewardship for All Seasons Fall Appeal helped us get a better foundation in our giving 
patterns so to sustain our ministries here and expand our mission locally and globally.  Our 
Finance Team and Council managed our resources very well and we ended the year in the 
black. 
 

7) We offered our first Financial Peace University and Legacy Journey courses to help people get 
their households in order so that we can be more generous as God intends us to be. 
 

8) A Child’s Smile increased its impact 
 

Sometimes we can take for granted all the blessings God has given us.  For me, I am SO 
GRATEFUL for YOU!  I just love doing life deeply together with you.  The joy among us in this place, 
the impactful ministry in our church, community, state, nation and world, and the depth of friendships 
all give me such shalom and contentment in life.   
 

This year we are going to emphasize even more how we as individuals each have something to 
contribute to the ministry in our church and mission to the world.  We have ample opportunities to 
increase our authentic hospitality here through: keeping clean a particular part of the church, or 
volunteering to be a greeter, assisting minister, bring food for fellowship, and more.  The Spirit 
strengthens our connection with God and with one another when we take a step of greater 
engagement in our church. 

 
 
 
 
 
 
 
 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjyk8SN5MrfAhWJ3YMKHSPoAx4QjRx6BAgBEAU&url=http://takingcareofmyownbusiness.com/2014/11/10/there-are-debt-free-people-among-us-how-do-they-do-it/&psig=AOvVaw3YvMQ5v1GEQlSKXm36IQgX&ust=1546370203927767
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St. Olaf’s Mission:  
 

Sharing God’s Love & Caring for Community 
 

Our Core Values that drive our mission  
Inspiring WORSHIP   
 

Colossians 3:  16 Let the message of Christ dwell among you richly as you teach and admonish one 
another with all wisdom through psalms, hymns, and songs from the Spirit, singing to God with 
gratitude in your hearts. 17 And whatever you do, whether in word or deed, do it all in the name of the 
Lord Jesus, giving thanks to God the Father through him. 
 

Because worship is at the center of our faith life, we deliberately gather to praise God and to 
receive and respond to God’s gifts of word and sacrament. 
 

Inspiring Worship is authentic, fresh, and engaging so to enliven our community through the power 
of the Holy Spirit. There is a deep commitment to unite us in celebration and to engage us in 
thoughtful dialogue so that we may be renewed in our faith and go out as disciples in service 
for Jesus Christ. 
 

We have received some feedback on some sound system issues that we will be addressing in 
2019 to make sure the guitars, vocals, and organ do not overpower our voices.  We have 
received some suggestions regarding including more children and youth in our worship 
services, along with having one traditional service on Saturday nights which we have 
integrated on the Third Saturday of the month.  We have had numerous guests this year and 
many indicated they greatly appreciated our services. 

 

Relevant FAITH  
 

Acts 2:42-47 “They devoted themselves to the apostles’ teaching and to fellowship, to the breaking of 
bread and to prayer.” 
 

The cornerstone of our faith formation begins and ends with the Word of God. Faith is formed 
throughout the cycle of life as we mature in our understanding and experience of Christ. 
Through the Spirit we become aware of God’s presence and trust His will for our lives. 
 

Relevant Faith is about practical application of God’s Word to guide and strengthen us amidst the 
struggles and challenges that life brings. With a vision and a purpose, we offer relevant opportunities 
for people of all ages, interests, and faith experiences to grow or be renewed in faith.  
 

We have a variety of small groups, Sunday School and Confirmation, G.I.F.T. or Generations In 
Faith Together Sundays, Vacation Bible School, and Sunday Forums with guest speakers.  
Our hope is that all of us would take that next step of discipleship and be part of a group that 
does life together and mutually builds one another up in faith. 
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Compassionate SERVICE 
 

Scripture Verse: Matthew 25:40 – Jesus said, “‘Truly I tell you, whatever you did for one of the least of 
these brothers and sisters of mine, you did for me.’” 
 

Compassionate Service is actively caring about the needs of others.  Therefore, the Holy Spirit 
prompts us to joyfully do God’s work helping our neighbors in our communities both near and 
far.   
 

Compassionate service happens when God calls us into the world together, especially as we step 
into greater uncertainty, discomfort, resistance or sacrifice. When we serve outside of our comfort 
zone, we may discover unexpected opportunities to transform the lives of individuals, families, 
communities and the world through Jesus. 
 

St. Olaf expanded our mission by sending adults to Houston, Texas, to repair flooded homes, 
as well as, a youth team to Toronto to serve a variety of people (mentally & physically 
disabled, people living on the streets, church improvement, and more).  A Child’s Smile 
continues to expand in reaching more people with gift cards for children during Christmas.  
Those I delivered to were so very grateful and touched.  Thanks for your generosity in giving 
to people in such need. 

 

 
 
 

Authentic HOSPITALITY 
Roman 15:7 – “Welcome one another, therefore, just as Christ has welcomed you, for the glory of 
God.”  
Authentic Hospitality expresses God’s invitation to welcome, receive and care - not only for 
those we know - but also for the stranger and guest. This is so all may know that God in Christ 
values and loves them. 
Authentic Hospitality makes people feel at home in our presence and invites a sense of belonging. 
We are called to be disciples, sent out by Christ and going out of our way, even when uncomfortable 
or inconvenient. God uses our relationships with others to expand His Kingdom and receive new lives 
in Christ.  
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Who did you welcome into your home this year?   
We invited and welcomed HUNDREDS of people into our 
church home through a variety of events, such as: movie 
and game night (Dec. 30th), Lutefisk Dinner, Ice Cream 
Social, Bluegrass Festival, Beer & Wine Tasting, Financial 
Peace University, the Legacy Journey, Vacation Bible 
School and more.  If you count the number of people from 
St. Olaf that served at these special events, we can be 
quite proud how God uses our strength of extending 
authentic hospitality to people in a variety of ways. 
 

 
Contagious GENEROSITY 
John 3:16  “For God so loved the world that He gave his only Son, that whoever believes in Him will 
not perish, but have eternal life.”     
As God so loved the world that He gave His son so that we may have an abundant life, so we 
give generously to bless God and others.  Generosity is contagious, and it inspires others to 
do acts of kindness.     
As we have received, so we freely give to others our time, talents, and resources to further His 
kingdom and mission in the world.  When given an opportunity we are eager to be generous and 
ready to share. (1 Tim 6:17-19) 
In the United States, 7 out of 10 households are living paycheck to paycheck. If they have an 
unexpected bill for $400, they could fall apart.  Many have not been equipped to manage their 
household finances well because nobody taught them.  Jennifer Guenther led our first course 
of Financial Peace University that equipped some 15-20 people in preparing a budget, helping 
them understand how much money is coming in and where it’s going, and so many other 
aspects of household finances.  If you haven’t taken it, I HIGHLY recommend it.  We will offer 
it again soon.  Secondly, for those in a later season in life, we offered The Legacy Journey in 
which about 10 of us learned how to get our household in order as we prepare for our passing 
(from earth to heaven) and the legacy gifts we will leave behind.  The couples who participated 
made some incredible steps.   
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https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwishYbL-9DaAhUNYVAKHd-qDnQQjRx6BAgAEAU&url=http://www.calvarychurch.org/events/the-legacy-journey&psig=AOvVaw3pFZ-Wfqa1C_jLVlU3Tm5b&ust=1524592435240982
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Christ-Centered RELATIONSHIPS  
Hebrews 10:24-25  “Let us consider how we may spur one another on toward love and good deeds, 
not giving up meeting together as some are in the habit of doing, but encouraging one another”.  
Christ-centered relationships are God’s vision for God’s church.  United in Christ through 
baptism, we are brothers and sisters in Christ, called to care for one another like an extended 
family.   
Christ-centered relationships allow us to care for and support one another with love and 
understanding.  The Church is an extended family where people find genuine, meaningful, supportive 
relationships built on the foundation of Christ.   
Who are the people who know you best in life? For me, it’s my small group that meets at St. Olaf on 
Tuesday mornings.  We do life deeply together.  My son Tim brought home his roommate from 
Beijing, China.  His dad is a pastor of a house church.  Yep, a church that meets in someone’s home.  
It’s small, some 20-30 people, but they know one another well.  These are the people they really do 
life with.  I invite you to take a step towards building more meaningful relationships with people from 
our church.  It means so much to have people who really care for one another, to learn from each 
other, and to enjoy life together. 

 

 
 

A big THANK YOU to our staff- Justine, Shannon, Kathy J., Clara & Cathy P. (Sat. eve pianist)! 
 
Thank you to Dave Johnston and Steve Stretz in all you do with our worship services each week.  
And thank you to Mary Hershoff, Jane Christenson, Scott Siegrist, Diane Dowling, Lynn Christenson, 
Dave Johnston, and Dave Sutrick for serving as great Assisting Ministers.  Lay preachers- Dave 
Johnston, Tim Pietz, Cindy Schlieve, and Diane Dowling, what a gift to hear you share God’s good 
news with us!  Thank you Roger Johnson and Kathy Johnston for your incredibly detailed work with 
the finances of our congregation and keeping up totally on top of it.  Such great people to work with, 
and so dependable, competent and gifted!  Also, thank you Council Leadership Team, you have all 
been so influential in stepping out in faith and “going for it” when it comes to trying new things and 
saying “yes!” to the opportunities that have come our way. 
 
God is providing great opportunities for fellowship and service and learning in 2019: 
Marriage Retreat (Feb. 1-2), 175th Anniversary guest speakers, our second Mission Team to 
eSwatini, Men’s Retreat (April), Church Retreat Weekend on Labor Day Weekend at Lutherdale, and 
all of our events and ministries we are hosting.  Hope to see you at these, Pastor Tom 
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Report from Properties Committee 
 

Members:  Peggy Morrissey, Earl Christenson, Gene Eggert, Richard Feutz, Rob Howell, Dave 
Johnston, Jim Lumsden, Dennis Portz, Jerry Schlieve, Dennis Uhlman, Al Warnecke 
 

1.  Kulp’s of Stratford gave us an estimate for the repair of our steeple.  The cost was $50,000+!  We 
decided that we could use a lift from Viking Brothers to take off 2 of the panels to have them 
replicated by a member of the congregation at a much lower cost.  The new panels will be 
installed in spring 2019. 
 

2. We have had various groups come to our church to do indoor cleaning and outdoor projects.  This 
was very successful!  Please keep our church in mind if your group needs a community project. 
 

3. The landscape around the parsonage was completed this fall.  Thomas Matson was in charge of 
this endeavor for his Eagle Scout project with the help of many church members.  The project 
included cutting down trees, grinding out tree stumps, installing a new sidewalk, fencing and 
landscape plants, regrading and reseeding the lawn and building a bench for the new front patio.  
The church funded about $1000.00 of the $2500.00 needed for the project.  The remaining costs 
were all donated. 
 

4. A septic pump and radon detector were also installed in the parsonage basement. 
 

5. Our heating and ventilation unit has pumps that need replacing to fix our air conditioning problems 
that occurred this summer.  George Monis will be installing the pumps in spring 2019. 
 

6. We have been trying to handle the bug problems in and around the building in the warmer 
months.  We also have many mouse traps that we have been checking regularly.  If you notice 
any bug or rodent issues please notify anyone from this committee so that we can correct the 
problem as soon as possible.  Thank you! 
 

7. The boiler system was inspected this fall and passed for another 3 years. 
 

8. Our septic system was inspected this fall by Kevin Sterr and should be pumped in spring 2020.  
Fuiten’s Septic Service currently takes care of this service. 
 

9. Our fire alarm system was inspected in November and it was discovered that we had some exit 
signs that needed replacing.   
 

10. This committee’s next project will be resolving the problems with the church kitchen.  Our first task 
will be compiling a list of problems and then meet with a professional kitchen designer in January.  
Roger Johnson and I will be meeting with the Women of Grace on January 10th to gather some 
information from that group.  Once we have some solutions to our issues we can come up with a 
plan and the cost to implement.  This plan will then be presented to the Council and congregation.   
 

11. The area between the parking lot and the horse farm will be cleared and cleaned out to make way 
for the planting of the evergreen trees that are currently located on the other side of the parking 
lot.  Ashippun Nursery will be in charge of this project. 
 

12. Since the mortgage is paid off please replace this donation with a donation to the Facilities 
Maintenance Fund.   
Here are the projected projects that will need attention with a total estimated cost of $300,000.00: 

 

1-5 YEARS 

 Steeple repair (in progress)     

 Carpet replacement     

 Parking Lot repair or replace    

 Landscape repair or replace    

 Septic equipment repair or replace   

 Interior Painting/Drywall repairs  
5-10 YEARS 

 Heating & Ventilation System (replacement)    
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 Exterior Painting   
 

10-15 YEARS 
Roof replacement  
 

13. We also have some wish list items that include a pergola and patio outside the narthex area, a 
wedding/event gazebo and a youth sports area.      All of this can be achieved with your support! 
  
Thank you to this committee for all of your hard work this year and every year! 
Respectfully, 
Peggy Morrissey 
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Report from the Women of Grace 
 

Women of the Evangelical Lutheran Church in America (WELCA) Mission Statement: 
 

To Mobilize Women to Act Boldly on their Faith in Jesus Christ 
 

WELCA Purpose Statement: 
 

As a community of women created in the image of God, called to discipleship in Jesus Christ and 
empowered by the Holy Spirit, we commit ourselves to grow in faith, affirm our gifts, support one 
another in our callings, engage in ministry and action, and promote healing and wholeness in the 

church, society and the world. 
 

 All confirmed women are members of the Women of Grace at St. Olaf 

 We study God’s Word to grow in faith: Daily, Weekly, Monthly 

 We support each other and our community by volunteering in all ministries at St. Olaf, feeding 
those in need at the St. Ben’s meal; making quilts for Lutheran World Relief; helping families 
through the Family Promise program; donating money to a variety of missions both locally, 
nationally and internationally; and other needs as they arise 

 We support one another in our callings as we affirm our faith and engage in ministry with 
Prayer 

 We promote healing and wholeness in the church, society and the world with donations and 
service 

 

2019 Dates to Remember 
 

 Meetings, when held, are on the second Thursday of the month at 6:00 p.m. at the church. 
Watch the Caller and weekly take home page for specifics.  

 Bible Study and Prayer:  Anytime on-line (boldcafe.org) 
Tuesdays 9:00 a.m., Searchers Bible Study, @ Jane Christenson’s 
home 

 St. Ben’s Meal Prep and Serve – June 17th and 18th 

 Lutefisk Dinner, Bake Sale, and Scandi Butik Prep month – November/first week of December 

 Lutefisk Dinner, Bake Sale, and Scandi Butik – December 7th 

 WELCA Synodical Women’s Organization Convention – October 12, 2019, Holy Cross 
Lutheran Church, Menomonee Falls, WI 

 

Thank you for your support during this past year. As always, we encourage and welcome you to 
participate with other St. Olaf women as we join in service to our congregation, our community, and 
our global sisters of faith. 
 

There are a couple of verses in Jeremiah, chapter 29, verses 11-12, that have been important to me. 
They read: “For surely I know the plans I have for you, says the Lord, plans for your welfare 
and not for harm, to give you a future with hope. Then when you call upon me and come and 
pray to me, I will hear you.”  
 

Blessings and peace, 
Cindy J. Schlieve, President 
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Report from the Women of Grace Treasurer 
 

CHECKING: 
          CHECK BALANCE 4/1/18                                                $  6,748.46 
          INCOME                                                                            $17,620.45 
          CHECKS WRITTEN                                                          $  9,587.56 
 
          ENDING BALANCE 12/31/2018                                      $14,781.35 
 
INCOME 
        Coffee Sold                                                                          $     472.77 
        Bake Sale                                                                             $  3,366.00 
        Circle & Meetings                                                              $     115.00 
        Scandi Butik                                                                        $  1,421.50 
        Funerals & Memorials                                                      $     450.00 
        Food Sold                                                                             $     538.00 
        Lutefisk Dinner                                                                    $10,948.73 
        Misc.                                                                                      $     308.45 
 
TOTAL INCOME                                                            $17,620.45 
 
EXPENSES 
         Coffee Purchased                                                               $      630.00 
         Kitchen Supplies                                                                  $        29.38 
         Lutefisk Dinner                                                                    $   3,615.33 
         Missions                                                                              $   1,300.00 
         Bake Sale                                                                     $       65.00 
         Programs & Conventions                                                    $  2,897.85 
         Misc.                                                                             $  1,050.00 
 
TOTAL EXPENSES                                                           $  9,587.56 
 
NET WORTH 
        Checking Account balance                                               $14,781.35 
 
Submitted by Susan Grulke 
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WELCA Expense Report 
April 2018 – December 2018 
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WELCA Income Report 
April 2018 – December 2018 
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Report from Music, Worship, Arts Committee 
 

Committee Members in addition to Pastor Tom Pietz: Dave Johnston, Jane Christenson, Clara Birkel, 
Suzie Grulke, Diane Dowling 
 

Currently St Olaf offers a variety of worship options as follows: 
 

Saturday Evening Services – 5:00 PM 
 

1st Saturday: Our “Healing Service” centers us in a prayer and sung 
response Taize’ like liturgy lifting up those who bring healing and hope to those in need. We also 
collect peoples’ personal prayer requests and include them in the prayers this evening. We 
culminate this portion of the service with all coming forward as we kneel together around the altar 
for anointing of oil made with the sign of the cross on the forehead declaring forgiveness and 
healing in Jesus’ name. 

 

 
 2nd Saturday: Join us at St Olaf Lutheran Church every 2nd Saturday of the 
month at 5:00PM for our evening prayer service called “Joyous Light” written by Ray 
Makeever. Ray is a graduate of Luther Seminary and a well-known musician. This worship 
service is a beautiful way to center ourselves and celebrate God’s Light in our life and in our 
world. 

 
 

3rd Saturday: Our “Classic ELW” Service is actually the beloved ELW liturgy 
we have sung for decades. So we are going totally RETRO and bringing back the glory days of 
what many knew and loved. Come join us to sing your favorite hymns with our organist/pianist. 
Like the monks of long ago, we will chant, share in the liturgical call and responses, and gather 
around the table kneeling to receive the Holy Sacrament of Communion united together. 

 
 4th & 5th Saturday: Are “Blended Services”   On Sunday the 9:00 am worship is 
also “Blended Services” except the 3rd Sunday about eight times a year that is the “Praise Service”. 
The blended style offers a blend of older beloved hymns and newer Christian worship music. The 
Praise service offers newer and older Christian worship music that you might hear by listening to 
“Christian” radio stations. All Christian music is not suited for worship so care is taken to pick the 
appropriate worship music.  
 

All services are planned to have a pleasant flow from gathering to sending and include uplifting 
messages, prayer, and Holy Communion. With the realization that all people are different in their likes 
and dislikes all services are planned so that all can enjoy either for themselves or to be happy that 
others are enjoying.  
 

The week to week detail worship planning has been through cooperation between Pastor Tom, Steve 
Stretz, Clara Birkel, Shannon Lutz and Dave Johnston. This is to coordinate the service format, music 
selection, printed bulletins and projection. Input for services is also provided by Kathy Johnston & 
Tom Ziebell.   
 

The WMA committee’s primary purpose has become long-range worship planning and worship 
related events. All ideas are welcome to our meetings with the thought that there is not always a right 
or wrong way to do something, just different. If we can use all of an idea - fine. If we can use part of 
an idea that is fine also. The purpose is to share thoughts and work toward the common good of the 
church.  
 



22  

The WMA helps plan and organize other events such as “Fat Tuesday”, “Harvest Fest”,  Wednesday 
“Advent”,  and “Lenten” services. There are also many special additions to the services throughout 
the year for example “Blessing of Backpacks”, “Memorial Day”, “Independence Day”, etc.. 
 

We would like to have more youth involvement in all services. We are open to youth that want to be 
involved and will try to accommodate whatever level of participation desired. If a youth wants to sing 
or lead a song for “Special Music” please let the Pastor or a member of our committee know. If you 
want to participate in other ways please also let us know. 
 

Thanks, 
Dave Johnston 
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Report from Youth Minister 
Dear Friends in Christ, 
 
Our Youth Ministry program here at St. Olaf is designed to walk alongside parents in the Faith 
Formation of their children by providing lessons, opportunities, activities, and experiential events to 
connect faith into everyday living with the hope of creating caring relationships within the church.  
The focus of our new G.I.F.T. (Generations in Faith Together) Sundays is to build upon those caring  
relationships with the youth so they feel welcome and loved here as a member of this church family, 
in addition to helping them with communication skills to be able to have conversations with others 
they may not usually talk to.  It has been a challenge for relationship building among the youth.  
 
As part of caring for our community and our church property, a group of about 24 youth & adults once 
again volunteered for roadside clean-up with the addition of some volunteers helping to clean the 
inside of the church also.  We collected about 20 bags of trash from Hwy 67 to the 
Washington/Dodge Co. line on Hwy O.  That was our 23rd year of making our area roads litter free.   
 
On May 24, we participated in Hartford High School’s Community Day of Service.  Twenty students 
came to St. Olaf to wash the inside and outside of the all the windows we have here.  They also 
dusted, vacuumed, and pulled weeds.  A couple of the students were students that also attend church 
here.  We plan to participate again this coming May.   
 
Four applicants applied and received Scholarships Awards in 2018 on Graduate Recognition Sunday 
in June.  The recipients were:  Austin Brewer, Tiana Dorosz, Dan Pietz, and Tim Pietz.    Scholarship 
Application/Guideline Forms are on our website under Resources and are due by May 1.  The 
Scholarship Endowment Fund can be supported with planned life giving and other donations which 
would enable us to increase the amount of an awarded scholarship.  Our current guidelines offer a 
$500 scholarship per qualified applicant but the total amount to be awarded depends on the interest 
gained for the past year.  For more information, contact Justine Cadena or our church Treasurer. 
 
Graduate Recognition was the second Sunday in June at our worship service.  Those that graduated 
from high school were Kristopher Bender, Colin Hautala, Dan Pietz, Megan Radder, Lauryn Slade, 
Krista Stewart, Catherine VanLare, and Andrew Wiegel.  Graduated from college were Isabella 
Christopherson, Caroline Kraemer, and Melissa Meier.  Some of them no longer attend St. Olaf but 
those that do were given a gift as a token of congratulations and a cake made by Amy Hoffmann was 
served in the Gathering area after worship.   
 
On June 19, several of our teens went with some of our adults to St. Ben’s in Milwaukee to serve at 
their Community Meal.  It’s always a humbling experience and great to see everyone so appreciative.   
 
Our Brat Fry was held on Sunday, June 24th at Piggly Wiggly on Hwy P in Oconomowoc.  Our profit 
was $700,  
about $300 less from the year before and likely due to it being a Sunday instead of on a Saturday. 
That was the first time we had our Brat Fry on a Sunday since all the feasible Saturdays were 
unavailable.  To reserve a date for the Brat Fry, a person must go at Midnight and wait in line till 6:00 
a.m. on Piggly Wiggly’s designated date in mid-March in order to reserve the date wanted.  Saturdays 
in June are first choice for many organizations, in addition to us.   
 
Last summer’s youth mission trip, July 1-7, 2018 to Toronto in Ontario, Canada with Youthworks was 
the first time we crossed a border with the youth for a mission trip.    Eight youth (Alek Anderson, 
Abby Hoffmann, Drew Hoffmann, Gabe Hoffmann, Sam Millikin, Dan Pietz, Sam Pietz, and Jordyn 
Sutrick) along with Pr. Tom and Justine, had a great experience learning about and serving the 
homeless population and spending time at St. Jude’s Center for special needs.  Matt Hoffman, uncle 
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to the Hoffman youth and who lives in Toronto with his family, was so gracious to show us around 
downtown Toronto when we ended our week of service.  We were also able to see and experience 
the Niagara Falls riding on the Maid of the Mist under the Falls.   It was a trip that we wished all the 
youth could have been there with us.  
 
Our annual Ice Cream Social/Car & Tractor Show was again held on the last Sunday in July.  After 
$1,158 in expenses, our profit was $2,281.27 (up about $24 from prior year).  Flyers for this year’s Ice 
Cream Social on July 28th will be ready to be handed out at various car shows, beginning in March.  
This year we plan to have indoor and outdoor music.  
 
A few youth and I sold our leftover frozen food from the Ice Cream Social at the St. Olaf’s Blue Grass 
Festival on August 19, 2018 in addition to selling donated baked goods.  The total that the Youth 
account received from the Blue Grass Festival was $1,114.00 less $30.50 for expenses.  Thanks 
again to Annah, her cousin Braden, & the Guenther family for making and selling lemonade behind 
Annah’s awesome Lemonade Stand which gave the youth account $50 from their profit for the day.  
 
Last August 2nd-5th, some of our youth attended or served on Team for TEC 49 at Ascension 
Lutheran in Fond du Lac. Attending for the first time were Sam Pietz and Sam Millikin.  Serving on 
team were Dan Pietz, Madeline Millikin, Jordyn Sutrick, Alek Anderson, Dave & Kathy Johnston, Jodi 
Anderson and Justine.  TEC (Teens Encounter Christ) will be held at St. Olaf February 7-10, 2019.  
During the 3-day TEC weekend, youth are given opportunities to reflect on their Christian beliefs, 
meet teens from many churches, study the Bible, worship, and listen to testimonies or talks given by 
teens.  TEC’s 50th TEC weekend celebration will also be held at St. Olaf on Sat. June 1, 2019.  TEC 
Council and participants appreciate and thank St. Olaf for the use of this church for its ministry and 
give a donation for the use of our building. 
 
VBS-Vacation Bible School was held August 5th-9th with the theme of “Camp Out in God’s Word.”   
Many thanks to all the leaders & volunteers who make this an exciting week of teaching and fun for 
the younger children to learn about Jesus and having faith.  It does get hectic for the leaders, but we 
thank God for being able to have such a wonderful program such as this.  We would welcome more 
parent participation and involvement.   
 
Our Urban Emersion event for our teens was to Unity Church in Milwaukee on August 29th.  We 
started out at the Ashippun Bread Basket Food Pantry stocking shelves and then went to serve the 
evening Community Meal at Unity Church.  We will be partnering with them again this summer while 
we are housed there with Youthworks for our upcoming mission trip from July 7-12, 2019.  An 
information meeting for the mission trip is forthcoming.   
 
Seven 9th grade students were confirmed wearing white confirmation robes in October 2018.  They 
were Tyler Christenson, RaeAnn Eggert, Annah Guenther, Drew Hoffmann, Sam Millikin, Sam Pietz, 
and Mark Schmitz.  The Banquet was held and pictures of the Confirmands were taken on the Friday 
evening before being confirmed.   For most students after they are confirmed,  church is a low priority 
for them.  It was decided to confirm the class in October because a few of them needed to complete 
the program requirements.  We were hoping too that those being confirmed would go on and 
experience the summer mission trip before being confirmed.  That was not the case with all of them.   
Eleven youth are in our present Confirmation class, in addition to some High School students who still 
join in the class. We meet on Sunday mornings from 10:15-11:30 a.m. as part of our overall Faith 
Formation Education Hour for all ages.  Our lessons begin in worship with Pastor Tom’s sermon and 
students are supposed to take sermon notes.  In class, we go further into the lesson with reading the 
scripture and discussing and answering questions.  We begin each class with highs and lows to give 
time for each student to share what’s going on with them and to pray together for their prayer 
concerns and celebrations.  In addition to studying the Small Catechism, our weekly lessons for all 
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age groups from preschool through teens and adults coincide with the scripture readings and sermon 
from worship that day.   
 
Box City was held  October 13, the same day as Harvest Fest.  The youth raised $350 in donations 
which was sent to Family Promise to support their ministry of helping homeless families. The youth 
did great building their city out of boxes and also enjoyed bobbing for apples, carving pumpkins, 
indoor and outdoor games, and quiet time worship listening to the testimony of Randy Sikkema to end 
the evening.    
 
The teens and a couple parents again helped peel potatoes and make cookies and fruit soup in 
addition to helping work at the Lutefisk Dinner in early December.  
 
Our youth helped to lead and give a message at our Thanksgiving Eve worship service on Nov. 21st.  
It was nice to hear all the things they are thankful for and how they can be a good example to others 
wherever they go.   
 
We used Thrivent Action team funds along with some of our fundraising money to purchase the 
Popcorn Maker on a cart, a good supply of popcorn, theatre candy, some table games, and movies 
for all ages for our game & movie nights.  
We had 30 people from age 7 yrs. to 63 yrs. attend on Sunday, Dec. 30th for our last game & movie 
night.  
 
The youth continue to sponsor “Elia”, a girl from Bolivia.  Our commitment is $39 a month and we ask 
parents to remind their youth to bring their donation on a regular basis.   
 
Vickie Stretz, Mary Hershoff, and Marilyn Carlson continue the St. Olaf commitment to stock shelves 
at the Ashippun Bread Basket Food Pantry on the last Wednesday of the month at 4:00 and Elaine 
Monis volunteers when clients come to the pantry during given hours.  Justine occasionally takes 
youth if they are home from school on break.  If anyone would like to volunteer to do this, let Justine 
or Vickie know.  
 
As part of Sharing God’s Love and Caring for Community, we partner with Family Promise to help 
homeless families in our extended community during their time of need.  We thank the youth & 
families & other congregation members that have volunteered by unloading the trailer, setting up cots, 
making a meal, serving, and spending time with the homeless guests when they are here.  We are 
thankful for a donation of new mattress covers to use on the cots.  Our next time to host is February 
17-24, 2019.  We NEED and would welcome new volunteers.    
 
I have attended some of the Hartford Chamber of Commerce Networking Breakfasts, the “Change or 
Die” Conference and a presentation at HUHS on suicide prevention, in addition to many Family 
Promise Volunteer Coordinator monthly meetings.   
 
“Train a child in the way he should go and when he is old, he will not turn from it.”  Proverbs 22:6 
Teens and younger children are not mature enough to make their own decisions about attending 
church and learning more about the Bible and living their faith.  It’s up to the parents and other adults 
to encourage them and lead by example.  As they say, “It takes a village to raise a child”. 
    
I thank everyone for their support, including Pastor Tom, the Parents, Council, and other Adults.  I 
welcome any suggestions and help, and will continue to pray for this vital ministry.  
 
In Christ’s service,     
Justine Cadena, Youth Minister        
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Finance Report for Youth Ministry Accounts 
 

                               CHECKING      SAVINGS 
Beginning Balance 4/1/18  $ 10,064.82              Beginning Balance  4/1/18    $  4,069.10  
Income              +   8,070.00            Interest Income                     +         3.05    
Expenses (checks written)  -  11,691.62                                         
Ending Balance   12/31/18          $   6,443.20      Ending Balance   12/31/18   $  4,072.15 
                                                                                                                            
              
  CHECKING ACCOUNT INCOME                   TOTALS 
               Checking             $  6,443.20  
Donations received             200.00     Savings             +  4,072.15 
Thrivent donations   217.00            Total              $10,515.35   
Toronto Trip student payments            1,550.00 
Canadian currency sold upon return         75.00            To be used for the summer mission trip 
Confirmation Class fees paid         512.00 and other youth events/resources 
Brat Fry Profit              700.00 
Ice Cream Social                     3,440.00   
Blue Grass Festival food/lemonade/desserts     1,164.00 NOTE:    
Youth Quake partial student pmts for 201       212.00 Donations given for Box City, Souper Bowl  
        of Caring and Sponsored Child are handled 
Total Income thru December 2018   $ 8,070.00         through St. Olaf’s General Fund and  
        therefore count toward benevolences.   
     
        Start up cash for Ice Cream Social and Pie 
        Auction aren’t reflected in totals since  
                 they are out & back in transactions      
                                 
 CHECKING ACCOUNT EXPENSES                
Tithe to St. Olaf General Fund                         $     70.00 
Confirmation pictures  140.00 
Confirmation flowers & banquet    268.04 
Spirit & Truth Fall Curriculum                                201.24                              
Bibles for 7th graders for 2 years 397.35                               
Gifts for Grads, SS Teachers & Students    394.33   
Van rental for mission trip                         1,400.00                  
Toronto Mission trip balance of expenses          2,548.17 
Youthworks Mission trip deposit for 2019              500.00                                          
TEC (Teens Encounter Christ weekends)         65.00                
Youth Quake event for 2019    4,000.00         
Food for Youth events  100.62 
Food for Blue Grass event sales                  49.25 
Ice Cream Social expenses   1,133.23                                                     
Popcorn Maker on Cart                 263.74      
Service Fees from Bank                   27.00               
Miscellaneous supplies                    48.85          
Postage to send pkgs to two Military guys              34.80   
Christmas gift to Sponsor Child                   50.00                         
Total Expenses thru December 2018         $ 11,691.62      
 

Respectfully submitted,   
Justine Cadena, Youth Minister  
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The Fund Groups of St. Olaf’s 
Since the mortgage is now paid off, we have the three basic fund groups as described below.  
Because the offering envelopes for 2019 had to be printed before the new fund structure was 
decided, only two options, "General Fund" and "Other" are printed on them. "Other" includes Capital 
Improvement & Maintenance Fund, Mission Fund, or any specifically designated fund or project.  
Giving to any fund other than the  General Fund should be specified where the envelope says 
"Other".  If there is no fund specified, the offering will go into the General Fund.  Offering envelopes 
in future years will have all three options (General Fund, Capital Improvement & Maintenance Fund, 
and Mission Fund) clearly indicated.   
 

GENERAL FUND (operating costs) 
From this fund comes the money required to operate the church.  Now that the mortgage is paid off, 
members who had been supporting the mortgage fund have been encouraged to re-designate their 
mortgage offerings to the General Fund.  Members are not able to designate any offerings to a line 
item within the General Fund.  How money in the General Fund is spent is decided by Council and 
the money managers in the church.   
 Facility operating costs  
 Salaries 
 Benefits  
 ELCA Retired Pastor's Pension 
 Youth education 
 Youth ministry 
 Committee & small group expenses 
 Employee expenses 
 Office Expenses 
 Outreach 
 

CAPITAL IMPROVEMENT & MAINTENANCE FUND 
This is not a mortgage fund, nor does its existence indicate any upcoming major addition to the 
church.  It also is not for the cost of operating the facility.  It is for improvements to and maintenance 
of the facility.  Cost estimates for inevitable expensive replacements or repairs will be made known to 
the congregation. Contributions to this fund would usually not be designated for any specific project.  
However, monetary gifts and money raised through fundraising and community events may be 
designated for a specific building improvement project if that project has been approved by Council to 
proceed when adequate funds to finish the project have been received.  
 Undesignated donations 
 Designated C.I.&M. donations (see council list of pre-approved projects) 
  Steeple repair  
  Kitchen fund 
  Sign fund 
  Stain glass window fund 
  History hallway fund 
  Outdoor improvement fund 
  Banner fund 
 

MISSION FUND (missions & ministries) 
This fund includes all local or global missions and ministries.  Now that the mortgage is paid off, we 
should be able to expand our missions and ministries.  Contributions to the Mission Fund can be 
undesignated or designated.  Some members hold certain missions or ministries close to their heart 
and may want to contribute to them.  It is hoped that support of the Mission Fund be done over and 
above regular and generous giving to the General Fund.  Fundraising for a specific mission or 
ministry can supplement offerings and gifts to this fund.  Within the Mission Fund will be the money 
designated to the Synod. 
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If there comes a time when a surplus exists in the General Fund, money from the General Fund could 
be moved to the Mission Fund, but money in the Mission Fund will not be transferred to the General 
Fund to pay bills.  
 Undesignated mission / ministry donations 
 Designated mission / ministry donations 
 Undesignated benevolences 
 Designated benevolences 
 Food pantries 
 ELCA Synod yearly allotment  
 Evangelism 
 

OTHER FUNDS 
 Memorial fund 
 Education Endowment 
 Pastor's Good Samaritan fund 
 
  

 

Roger Johnson, Treasurer 
December 2018 
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Report on Income from Community Events & Fundraising 
 
Battery bank   $533 thru 11-21-18 
           M.F.   $377 
           Undesignated   $156 

                           Scrap        abt. $7,349 ($40,494 beginning in 2012     
     thru 12-31-2018)  

          Capital fund   $3,558 
           M.F.   $2,951 
           G.F.   $840 
Pie auction     $2,084 
 Youth    $2,084 
Vintage Mix concert    $815 
 Vintage Mix   $680 
 Ash. F. Pantry  $135 
Wine & Beer     $7,582  
 50/50 raffle- winner  $255 
 50/50 raffle - to Cade $255 
 Capital fund   $4,366 (redesignated when kitchen did not proceed) 
 Synod benevolence $706 
 G.F.   $1,500 
 M.F.   $500 
Butter braid fundraiser   $680 
          G.F.     $680 
Ice cream social    $2,338 
 Youth     $2,338 
Syrup       $6,461   
 Ixonia Knights  $100 
 D.M.L. (benevolence)$400 
 Quilting material $500  
 Undesignated $5,461  
Sweet corn sales    $132 
 S.A.S.   $93 
 Hospitality seminar   $39 
Bluegrass & Sweet Corn   $2,601   
 G.F.   $170 
 M.F.   $100  
 Youth    $1,164 
 Parsonage landsc.  $36 
 Sign fund   $409 
 Overhead spray $371 
 Child's Smile  $80 
 Undesignated  $271 
Crop land     $1,556 
 2 cell phones  $1,000 
 Undesignated $556 
Tree sales     $1,000 
 Capital fund  $1,000 
Child's Smile 2018    $13,100 ($12,150 in cash+$950 in gifts) 
 Gift cards+gifts $13,100 
Lutefisk dinner    Unknown 
Total $46,231 + lutefisk event  
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2018 TOTALS except for lutefisk dinner   
Mortgage fund    $3,928   
General fund    $3,190  
Capital fund      $8,924 
Youth Group    $5,586 
50/50 raffle winner     $255 
Stewardship For All Seasons  $93 
ELCA hospitality seminar    $39 
Parsonage landscaping    $36 
Church sign fund    $409 
Overhead spray for kitchen   $371 
Two cell phones     $1,000 
Benevolences:  
          Vintage Mix Gospel Quartet  $680 

                    Food pantry     $135 
          Play for Cade Benefit   $255 
          Synod benevolence    $706 
          Ixonia Knights Youth Baseball  $100 
          DML Church    $400 
          Quilting material     $500 
          A Child's Smile    $13,180 
          Total benevolences   $15,956 
Yet to be designated    $6,444 
Total income from community events / fundraisers  $46,231 + lutefisk 
dinner   
 
PAID OUT IN 2018 FROM PREVIOUS YEARS' FUNDRAISING: 
A youth's class trip  (from 2016 fundraising)  $200 
Fellowship hall light dimmers  (from 2016-17 fundraising)  $532  
Stewardship For All Seasons (from 2016,17,&18 F.R.)  $993 
Financial Peace expenses  (from 2017 fundraising) $1,029  
Quilting material  (from 2017 fundraising)  $500 
Vacuum cleaners (from 2017 fundraising)  $400 
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Scrip Report 
 

The church can benefit greatly from participation in the Scrip program.  You pay exactly the same 
amount for food, gas, cloths, toys, and lots of other things as you would at the gas station or store, 
and the church gets a percent of the sale.  It is so easy.  We carry an inventory of the most popular 
cards that you can pick up after church services.  If you want some of the others, fill out an order 
form.  You'll have your cards the next weekend.  In 2018, the Scrip program brought in about $1,000.  
If all our members would use this program for all normal household expenses, we could make 
$10,000 a year.  What's stopping you? 
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2018 Benevolence Summary 
 

Offerings Designated Benevolences 
 Ashippun Bread Basket                          1,489                                                                          
 Children’s Cup                                            400 
 ELCA Good Gifts                       1,458 
 ELCA World Hunger                                 130                                                                                                                
 Elia/Food for the Hungry                           420 
 Family Promise            987 
 Hartford Food Pantry                                 185 
 Lutheran Disaster Relief / ELCA               207 
 Lutheran Services/Hurricane Florence       125 
           Outreach for Hope                                    451 
Offerings Designated Benevolences         $ 5,852  
 

Fundraising Account Benevolences 
 Child's Smile - cash                                12,230 
 Child's Smile – hats/mittens/gifts      950 
 Dr Martin Luther Church    400 
 Food Pantry          135 
 Ixonia Knights Youth Baseball     100 
 Lutheran World Relief/Quilt Material        1,000 
 Play for Cade Benefit    255  
 (Synod Benevolence                      706 - included in the $5,000 below) 
 Vintage Mix Gospel Quartet                680 
Fundraising Account Benevolence Total  $16,456   

                                                              

Greater Milwaukee Synod          $ 5,000  ($706 from the Fundraising Acct, $1634 from 
                                                                               the Mission Fund, $2,660 from the General Fund) 
WOG Benevolences 
            Children's Cup                                       300 
            Child's Smile                                          300 
  ELCA Disaster Response         300 
 ELCA Fund for Leaders        300   
 ELCA Global Missions        300 
 ELCA Katie's Fund/Women of  ELCA   400 
           ELCA World Hunger    300 
 ELCA Lutheran Campus Ministry       300 
 Family Promise         300 
 Feed My Starving Children        300 
    Hearts in Motion         300 
 Lutheran Campus Ministry/ Madison      200 
            Lutheran Indian Ministries        300 
            Lutheran Social Services        300 
 Lutheran World Relief        300 
 Outreach for Hope         300 
 PAVE           300 
 Pine Ridge Retreat Center        300 
 The Threshold    300 
WOG Total Benevolence         $ 5,700 
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Finance Committee Report 
 

Treasurer  Roger Johnson 
Financial Secretary Kathy Johnson 
Other Members Dave Sutrick 
   Doug Schuett 
   Paul Christenson 
 

The Finance Committee is entrusted to manage the finances of the church and provide insight to 
Council on the best stewardship of church funds. 
 

The Treasurer appreciates the invaluable work and diligence of Finance Secretary, Kathy Johnston.  
She puts in an incredible number of hours improving the record keeping system, tracking income and 
expenses, and making spot on recommendations to the Treasurer and other committee members for 
their consideration. 
 

The Treasurer also thanks the other committee members for their opinions and guidance regarding 
the church's finances. 
 

We appreciate Sonja Daly's management of the Scrip program. 
 

Pastor Tom's interest, involvement, and guidance in the church's finances continue to be a Godsend. 
 

Look at the explanation of the newly organized church funds in this annual report to help you 
understand the financial system and also help you determine where to apply your financial support, 
and don't hesitate to ask questions. 
 

Using Simply Giving is a major solution to prevention of financial shortfalls because of the steady 
income stream it provides.  Try it out. 
 

Everyone should spend six months to one year on the finance committee in order to obtain a greater 
understanding of what it takes to provide the congregation a place to worship, gather together as a 
church family, and the ability to accommodate the church's missions and ministries.  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



34  

Treasurer’s Report 
 

2018 was a memorable year in terms of paying off the mortgage on a $1.4 million expansion project 
in something like 15 years.  Having to give mortgage offerings in addition to offerings to operate the 
church held us back from expanding our missions and ministries, but if we didn't have the facility we 
do, there might well not be a church here today.  Those who financially supported the mortgage fund 
are to be applauded.  Also to be appreciated are those who gave gifts, including end of life gifts, and 
those who organized community events and fundraisers which produced over $106,000 since 2006 
for the mortgage fund.  Now it should be onward and upward in terms of affording expanded missions 
and ministries.   
 

St. Olaf's has committed to a multifaceted stewardship program called Stewards For All Seasons.  
We are learning and implementing various approaches to improving personal and church financial 
health.  We started with the David Ramsey personal financial planning seminars.  Then last Fall we 
implemented a new approach to the yearly stewardship drive.  Other programs relative to financial 
health and planning will follow i.e. the concept of stewardship for all seasons. 
 

The results of last Fall's stewardship effort can be called optimistic.  69 families made a financial 
commitment for 2019.  This is a larger number of commitments than from previous efforts.  43 of 
these families made total commitments for 2019 that exceeded their 2018 total giving.  It appears that 
80% of those who made a commitment redesignated their mortgage fund offerings to one or more of 
the three available fund options (General Fund, Capital Improvement & Maintenance Fund, and 
Mission Fund).  It is hoped that those who did not make a commitment did as well.  It is further hoped 
that most of this redesignated mortgage money is directed to the General Fund with lesser amounts 
to the Capital Improvement & Maintenance Fund and Mission Fund. Continuing income from 
community events and fundraisers can supplement the latter two funds.  By April we should know if 
we are on solid financial footing to move forward with what we're here to accomplish as a church 
which is to expand our missions and ministries. 
 

The 2019 ministry plan is only for the General Fund, if accepted by the congregation, the ministry 
plan will total $201,640.  Last year's ministry plan totaled about $195,000.  The increase is largely due 
to deserved salary increases and increases in benefit costs; especially Major Medical.  In order to 
better insure meeting our commitment to the synod, that expense was moved from the General Fund 
to the Mission Fund. 
 

Look at the explanation of the newly organized church funds in this annual report. 
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2019 St. Olaf Budget 
 

Expense 2019  

ADULT EDUCATION   

Adult Education/Non-Staff 100   

Curriculum 80   

Speakers/Teachers 200   

Total ADULT EDUCATION 380   

   
BENEFITS   

Disability-Pastor 2,430   

Group Life Insurance 245   

Housing Equity 1,800   

HSA Employer Contribution 1,000   

Major Medical/Dental 29,020   

Pension 8,490   

Social Security Allowance 5,370   

Total BENEFITS 48,355   

   
BENEVOLENCE   

ELCA Retired Pastor’s Pension 565   

ELCA Synod 0  from missions 

Total BENEVOLENCE 565   

   
EMPLOYEE EXPENSES  

Pastor   

--Auto 1,600   

--Books 0  move to misc 

--Fall Theological Conference 150   

--Pastor Continuing Education 550   

--Pastor Meals/Outreach 400   

--Pastor Misc Expense 50   

--Synod Assembly 180   

--US Cellular Phone #1 485   

--US Cellular Phone #2 485   

Total PASTOR 3,900   

   
Youth Director   

--Auto 1,000   

--Books 0  move to misc 

--US Cellular Phone 485   

--Youth Director Continuing Ed 50   

--Youth Director Misc Expenses  

Total YOUTH DIRECTOR 1,535   

   
Total EMPLOYEE EXPENSES 5,435   
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MISCELLANEOUS EXPENSES  

Book Purchases 150   

Synod Assembly/ Non-Pastor 200   

Total MISCELLANEOUS 
EXPENSES 

350   

   
MUSIC & WORSHIP   

Baptism Supplies 150   

Candles 75   

Clean & Repair Instruments 700   

Clean Vestments 100   

Communion Supplies 275   

Decorating 250   

First Communion Class   

Music 50   

Music Copyright 285   

Projector-Bulb/Filter/Remote 300   

Special Music   

Sundays & Seasons 480   

Supply Pastor Pay & Auto 500   

Worship Enhancement 200   

Worship Resource/Planning 300   

Total MUSIC & WORSHIP 3,665   

   
OFFICE EXPENSES   

Business Reg/ Dept of Revenue 10   

Copying/ Bulletins 1,450   

Office Supplies 1,200   

Postage 100   

Software and Internet Expenses 900   

Telephone/ Church – Frontier 1,400   

Treasurer’s Supply/ Banking 20   

Total OFFICE EXPENSES 5,080   

   
OUTREACH   

Daily Devotions/ Prayer 225   

Chamber of Commerce 150   

Community Outreach Activity 25   

Total OUTREACH 400   

   
PARISH LIFE   

Food 0   

Gifts/Congregation 125   

Social Events 300   

Total PARISH LIFE 425   
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PAYROLL 

Financial Secretary 7,000   

Medicare Expense 650   

Music Support Stipend 600   

Musicians 12,000   

Office Administrator 7,500   

Pastor’s Salary 54,000   

Social Security Expense/  
Non-Pastor 

2,800   

Workman’s Compensation 1,100   

Youth Director 20,000   

Total PAYROLL 105,650   

   
PROPERTIES   

Elevator 900   

Fire Monitoring 2,000   

Fuel & Electric 16,000   

Heating + A/C   

Insurance 5,800   

Lawn Mowing 1,700   

Lights   

Misc/ Water Testing 30   

Property Repairs/ Church 0   

Property Repairs/ Parsonage 0   

Property Tax 35   

Supplies & Disposables 600   

Total PROPERTIES 27,065   

   
STEWARDSHIP   

Envelopes/ Postage 300   

Offering Envelopes 370   

Simply Giving Service Charge 400   

Stewardship/ELCA  
(SAS Program) 

1,900   

Total STEWARDSHIP 2,970   

   
YOUTH EDUCATION   

Miscellaneous 200   

Sunday School 300   

VBS 200   

Total YOUTH EDUCATION 700   

   
YOUTH MINISTRY TEAM  

Confirmation 200   

Youth Ministry 100   

Youth Resources 300   

Total YOUTH MINISTRY TEAM 600   

   
TOTAL BUDGET 201,640   


