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St. Olaf Lutheran Church Annual Meeting of the Congregation Agenda
Sunday, May 20, 2018 – 10:15 a.m.
(Agenda is subject to change from what’s listed below)
Call to Order
Approval of May 21, 2017 Annual Meeting Minutes
President’s Report – George Monis
Treasurer’s Report – Roger Johnson
Ministry Reports
Pastor – Pastor Tom Pietz
Youth Director – Justine Cadena
Comments from any Committee Chairpersons (other than written reports)
Review and Vote on the 2018-19 Ministry Plan
Adjourn
Lord’s Prayer
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Minutes from the Annual Meeting of St. Olaf's Congregation
Sunday, May 21, 2017 10:15 a.m.
27 members present
President, George Monis, called the meeting to order.
Pr. Tom led us with devotions.
The minutes from the May 1, 2016 Annual Meeting were approved as written.
Council President, George Monis, in his report, focused on the unexpected changes we experienced this
year with Pr. Matt accepting another call, and on God’s blessings we have received in the calling of Pr.
Tom to a renewable 2 year Interim with us. God has blessed us richly, and we seek continued spiritual
growth for strength to share His love with our community.
The Treasurer’s report was given by John Christenson:
‘During FY2016, St. Olaf’s saw an increase in giving and expenses. Our weekly offerings including
Simply Giving for FY2016 was $157,599.23, an increase of $10,015.67 over the previous 12 months, a 7%
increase. This was mostly due to the end of the Fiscal Year, months of January, February and March. We
saw an increase in giving during that period of time, which normally sees a major drop-off.
With estate bequests and fundraising efforts, our gross income was $216,156.23, and increase of
$35,420.62 over the previous 12 months, a 19% increase. Most of this was due to the Norma Chapman
estate.
Our expenses increased from $171,786.95 to $184,566.52, or $12,779.57, a 7% increase. We saw
the majority of increases from Worship & Music, Payroll and Youth Ministry. The increase in expenses
happened later in the year due to increased expense for a new pastor.
Overall, we had a net income of $12,825.70, an increase of $17,701.26 over last year. However, this
includes the estate bequest from Norma Chapman, as bequests totaled $21,882.64.
As of the end of March 2017, the amount we still owe on our mortgage, which is held by Hustisford
State Bank, was $105,742. We currently have $16,845 in our Mortgage Fund, leaving us a true mortgage
balance of $88,897. Based on $4600.00 per month payments, the mortgage should be paid off in January
or February 2019 with solid giving to meet those payments. Trending, based on current giving patterns of a
20% shortfall, the mortgage will be paid off around April or May 2019.
With Blessings Sunday program results, the expected giving for the church missions should
increase. This would alleviate some of the reliance on fundraising and estate bequests to meet our
budgetary goals. We can expect expenses to rise this year as the church as a whole is more active and
benefits owed will increase as Pastor has moved into the parsonage.
We are currently maintaining our ability to meet expenses. With an expected increase, however, we
still will need to rely on fundraising to fill the gap between plate offerings and the church mission costs. ’
Pr. Tom summarized his report with encouragement to strengthen our ministries to reach beyond our doors
to reach others with God’s love. Some of our strengths include: Intentional Faith Formation with Sunday
School, VBS, Confirmation and small groups; Creative Outreach with our community events and ministries
such as Family Promise, Child’s Smile, and a Mission Team sent to Swaziland; Clear Mission – we are in
the process of adding and refining our vision as expressed in our mission statement – ‘Sharing God’s Love,
Caring for Community’; Generous Giving strengthened with our commitments in giving through our
Blessings Sunday season; and Inspiring Worship that has been enhanced by adding more instrumentation,
vocals, and variety to our songs & hymns selections. Leadership and staff have been working incredibly
well together and he looks forward to working with the council to strengthen and improve our ministries
together.
Justine reported that normally we ask parents to pay a portion of the costs for youth events/trips, but due to
very successful fundraising, and this summer’s trip having developed into a family event, they were able to
pay for twelve youths to attend the Youth Quake in the Dells this Spring. She is looking forward to working
with the Faith Formation Team and developing a cross-generational ministry. Please pray for these
ministries. The youth continue to support Elia from Bolivia, but would welcome any donations to this
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commitment. Gathering and encouraging group commitments to events continues to be a challenge with
high school youth.
Peggy Morrissey reported that the new signs are here. Thanks to all who so generously helped and
supported the parsonage renovation.
On behalf of the congregation, George thanked Dave Johnston for all his work and commitment to
producing the projected services each week. They add tremendously to our worship experience.
Cindy Schlieve gave the report from the Nominating Committee. One goal of the committee this year was
to keep some consistency of leadership during this Interim process, and secondly, to recruit 3 At-large
members who will be given the task of helping to re-assess and re-organize the council and congregation
structures. George Monis has agreed to serve a second term as President. Dave Johnston has already
served two terms as Vice President, but is eligible and has agreed to serve as Secretary. Mary Hershoff
has agreed to serve as Vice President. John Christenson has served two terms as Treasurer and
according to the By-laws is ineligible for a third term. The Nominating Committee is asking the
Congregation for an exception to the By-laws in order that John may be allowed to serve an agreed- to
third term. Peggy Morrissey moved and Susie Grulke seconded this motion. Motion passed. We will look
for someone to apprentice with John to step in after this term.
In addition to the officers mentioned, the three At-large members that have agreed to serve for one
year terms are: Diane Dowling, Karl Monis, and Roger Johnson. Some discussion followed on how we
might encourage new people to get involved – an organizational chart, pictorial directory with time and
talent survey, and online sign ups were some suggestions. The council will be addressing this issue as part
of our re-organization this year. Council ‘retreats’ are planned for in-depth discussion. No other
nominations were offered. Jerry Bohen moved to accept the nominations. Susie Grulke seconded. The
ballot was unanimously approved.
John presented and reviewed the Ministry Plan budget for 2017-18. Total proposed budget comes to
$195,245.00. Cindy Schlieve moved to accept the proposed budget. Susie Grulke seconded. Discussion
followed explaining some of the detail in the Pastors Compensation figures. The parsonage renovation
fund had approx. $3100 left at the end of March. We expect that will be used to finish the basement rooms
and bathroom. Motion to accept the proposed budget passed.
A reminder that our Pentecost services will be held outdoors on Saturday, June 3 and Sunday, June 4. We
will use our tent. Mary is looking for help with ushering, greeting, etc. that weekend. Also is looking for
Head Steward families to organize ushers, greeters, coffee hour, etc. for the months of November, April,
and May.
Denise Cairns moved to adjourn the meeting. Cindy Schlieve seconded. Meeting adjourned with the Lord’s
Prayer.
Respectfully submitted,
Mary Hershoff, Secretary
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Report from the President
“Year-end thoughts”
Every year I ask myself, how did St. Olaf live out our mission statement to “Share God’s Love, Care
for Community” this year. I sometimes wish that the Apostle Paul were here to write us a letter of
encouragement for sharing the Gospel of Jesus Christ among ourselves and the community around us.
A quick look at the mission that has occurred here within our doors and in the world around us soon
reveals that St. Olaf is a vibrant, living, thriving church community. It would be impossible to number the
people that have been brought to a closer relationship with Christ who have attended any number of
events that St. Olaf sponsors. The list is large with the most recent again being Family Promise. We
hosted 13 souls for the week who were so excited to be at St. Olaf again, or at least the children were. We
are doing something right. As the families were entering our doors, a group of community people were
cleaning up after a baby shower. Once again being able to host an event that brought people through St.
Olaf doors.
If we are to measure all the events here and abroad in the last year that St. Olaf has touched we
would be here for some time. The most obvious being worship services twice a week, Vacation Bible
School, David Ramsey Financial Peace, Home School Groups, Teens Encounter Christ (TEC), Concerts
(Vintage Mix, Four Guys, Shepherds Canyon, Hans Peterson House Party), Scout Events, Funeral
Gatherings, Ice Cream Social, Lutefisk Dinner, Blue Grass Festival, Wine and Beer Tasting, Houston
Experience, Swaziland Mission Trip, etc. A huge “Thanks” goes out to everyone involved that make these
events successful.
Whether or not these events have touched the “hearts of men” for Jesus, only God knows. It is
important that we provide the opportunity for people to reach Christ. Sure, we have many opportunities
but can we do better, of course.
Pastor Tom has encouraged us to increase our small group ministries where we can influence
people for Christ on a one to one basis by getting to know them and care about them and their faith.
These groups, being in the Word, are the most important mission we can do.
Yes, St. Olaf is alive and we want to encourage everyone to support daily the mission we profess.
Our prayer should be to help us spread the good news to everyone we encounter here within our doors
and outside in the world.
George Monis, president
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Report from the Pastor
Brothers and sisters in Christ,
The Holy Spirit has been on full throttle revving up St. Olaf Lutheran Church in raising our passion for God
and compassion for people this year. This past year we have accomplished a lot in getting our household
in order and in expanding our ministries and mission. It’s been a pivotal transition for the history of this
church. Whereas churches all around us are shrinking and missing multiple generations, St. Olaf is
showing a growing trend of engagement, energy, and expansion. This takes strong leadership, focus, and
diligence with a sense of urgency and determination to do what’s needed to be a vibrant, relevant church
amidst a season of our American history in which many are abandoning their faith and church affiliation. It
reminds us once again that everyone needs the Lord and we are the ones to introduce them to Jesus. To
help us with such focus and intention we made Core Values to center us on this journey.

St. Olaf’s Mission:
Sharing God’s Love & Caring for Community
Our Core Values that drive our mission

Inspiring WORSHIP
Colossians 3: 16 Let the message of Christ dwell among you richly as you teach and admonish one another with all
wisdom through psalms, hymns, and songs from the Spirit, singing to God with gratitude in your hearts. 17 And
whatever you do, whether in word or deed, do it all in the name of the Lord Jesus, giving thanks to God the Father
through him.
Because worship is at the center of our faith life, we deliberately gather to praise God and to
receive and respond to God’s gifts of word and sacrament.
Inspiring Worship is authentic, fresh, and engaging so to enliven our community through the power of the
Holy Spirit. There is a deep commitment to unite us in celebration and to engage us in thoughtful dialogue
so that we may be renewed in our faith and go out as disciples in service for Jesus Christ.
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Relevant FAITH
Acts 2:42-47 “They devoted themselves to the apostles’ teaching and to fellowship, to the breaking of bread and to
prayer.”
The cornerstone of our faith formation begins and ends with the Word of God. Faith is formed
throughout the cycle of life as we mature in our understanding and experience of Christ. Through
the Spirit we become aware of God’s presence and trust His will for our lives.
Relevant Faith is about practical application of God’s Word to guide and strengthen us amidst the
struggles and challenges that life brings. With a vision and a purpose, we offer relevant opportunities for
people of all ages, interests, and faith experiences to grow or be renewed in faith.

Compassionate SERVICE
Scripture Verse: Matthew 25:40 – Jesus said, “‘Truly I tell you, whatever you did for one of the least of
these brothers and sisters of mine, you did for me.’”
Compassionate Service is actively caring about the needs of others. Therefore, the Holy Spirit
prompts us to joyfully do God’s work helping our neighbors in our communities both near and far.
Compassionate service happens when God calls us into the world together, especially as we step into
greater uncertainty, discomfort, resistance or sacrifice. When we serve outside of our comfort zone, we
may discover unexpected opportunities to transform the lives of individuals, families, communities and the
world through Jesus.
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Authentic HOSPITALITY
Roman 15:7 – “Welcome one another, therefore, just as Christ has welcomed you, for the glory of God.”
Authentic Hospitality expresses God’s invitation to welcome, receive and care - not only for those
we know - but also for the stranger and guest. This is so all may know that God in Christ values and
loves them.
Authentic Hospitality makes people feel at home in our presence and invites a sense of belonging. We
are called to be disciples, sent out by Christ and going out of our way, even when uncomfortable or
inconvenient. God uses our relationships with others to expand His Kingdom and receive new lives in
Christ.

Contagious GENEROSITY
John 3:16 “For God so loved the world that He gave his only Son, that whoever believes in Him will not
perish, but have eternal life.”
As God so loved the world that He gave His son so that we may have an abundant life, so we give
generously to bless God and others. Generosity is contagious and it inspires others to do acts of
kindness.
As we have received, so we freely give to others our time, talents, and resources to further His kingdom
and mission in the world. When given an opportunity we are eager to be generous and ready to share. (1
Tim 6:17-19)
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Christ-Centered RELATIONSHIPS
Hebrews 10:24-25 “Let us consider how we may spur one another on toward love and good deeds, not
giving up meeting together as some are in the habit of doing, but encouraging one another”.
Christ-centered relationships are God’s vision for God’s church. United in Christ through baptism,
we are brothers and sisters in Christ, called to care for one another like an extended family.
Christ-centered relationships allow us to care for and support one another with love and understanding.
The Church is an extended family where people find genuine, meaningful, supportive relationships built on
the foundation of Christ.

Just to mention a few new things we did this year: Family Ark Trip to Kentucky, added a fire pit & playset &
patio at parsonage for church usage, ignited men’s ministry with a retreat and man cave party, updated
constitution and by-laws, offered two adult education courses of Financial Peace University & The Legacy
Journey, offered Seniors Day at Lutherdale Bible Camp, Houston Disaster Relief Trip, and now preparing
for possible mission trips to Swaziland, Guatemala, and Costa Rica. Wow!
A big THANK YOU to our staff- Justine, Shannon, Kathy J., Clara & Cathy P. (Sat. eve pianist)! Such great
people to work with, and so dependable, competent and gifted! Also, thank you Council Leadership Team,
you have all been so influential in stepping out in faith and “going for it” when it comes to trying new things
and saying “yes!” to the opportunities that have come our way.
The Pietz family is so very blessed! Thank you for your warm
welcome and love over these almost 2 years together. Thank you
for blessing us with a great transformed parsonage home. As a
missionary to Cheeseheads, I am so enjoying life with my beloved
Wisconsinite brothers and sisters in Christ. This picture
exemplifies that statement to a tee!
Your partner in the gospel of Jesus Christ,
Pastor Tom Pietz
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Report from Properties Committee
COMMITTEE MEMBERS: Peggy Morrissey, Earl Christenson, Gene Eggert, Richard Feutz, Rob Howell,
Dave Johnston, Oscar Kraft, Jim Lumsden, Dennis Portz, Jerry Schlieve, Dennis Uhlman, Al Warnecke
1. The Parsonage basement remodel has come to an end! The water issue was corrected before
winter and the bathroom has been installed. The next project will be to work on the front landscape
because of the excavation around the front foundation to seal the wall. We will need to install a new
sidewalk and planting bed. The plants from the existing bed were removed and wintered over by
Ashippun Nursery. We will replant them once we have a design completed.
2. Several trees were taken down on the parsonage property which included 3 spruce trees, 1
crabapple and 1 large ash tree. The wood was dispersed between the maple syrup operation and
the parsonage fire pit. The stumps for all trees still need to be removed.
3. We installed a wall mounted TV monitor in the Fellowship Hall and the conference room for internet,
video, etc. This was accomplished by various member donations from the congregation. The youth
room downstairs also received a donated large screen TV.
4. The lights in the Narthex are now all LED lights. We also changed all the lights in the Fellowship
hall to be dimmable LED lights. Funding for this project came from the summer Bluegrass/Corn
Roast event.
5. Since we have had several complaints regarding the bugs in the building, John Christiensen has
agreed to provide pest control as a donation to the church. Jim Lumsden has also volunteered to
monitor mouse traps in the downstairs area. Thank you John and Jim!
6. I have met with a representative from Kulp’s of Stratford to give us an estimate for the repair for our
steeple, which is the first item on our projected building repairs list. He used a drone to give him
excellent details on our steeple. I particularly love the pattern of the tiles on the roof. Unfortunately,
there are some that are missing. We can however recreate the existing steeple with materials that
are maintenance free and will last longer than the existing materials. We will have a formal
presentation with details to the Leadership and the congregation when that information becomes
available to this committee.
7. On April 8th there will be a multi-generational group from St. Olaf’s going from room to room to dust
and clean and do roadside clean up. On May 24th we will have a group from Hartford High School
coming to clean the windows and screens throughout the building. Our routine meeting in April is
usually focused on cleaning on the inside and our meeting on May 4th will be our outdoor clean up,
which also can be multi-generational! The more people we have to clean up debris, haul and
spread mulch, trim trees and shrubs and sweep the grounds, the sooner we finish the entire
process! We also plan on having lunch for all our workers that day. Get outside and join the fun!
8. We are in the planning stages of constructing a pergola outside the door to the front yard via the
Narthex. We will have more information to follow.
9. This committee requests that this congregation takes into consideration the following information
regarding our future building improvements/repairs when they are making their donations. Please
remember that there is a Facilities Maintenance fund that will be available for items that will be
$2000+.
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St. Olaf’s Church Properties Extended Budget 2018
These items should be paid for by the Facilities Maintenance Fund.
1-5 YEARS
 Steeple repair (this should be done ASAP)
 Carpet replacement
 Parking Lot repair or replace
 Landscape repair or replace
 Septic equipment repair or replace
 Interior Painting/Drywall repairs

2003 cost
$50,000
$56,000
$25,000
$38,000
$35,000

TODAY
$ 5,000+
$50,000
$25,000
$10,000
$15,000
$15,000

5-10 YEARS
 Heating & Ventilation System (HVAC replacement)
 Exterior Painting
$15,000+

$100,000
$ 15,000

10-15 YEARS
Roof replacement
TOTAL

$ 50,000
$285,000+

$45,000

This might seem like an enormous amount at first, but you have to remember that we will soon own a
multimillion dollar church! Congratulations to all of us! Now, we have to take care of our investment for the
future. Please consider an additional donation to the Facilities Maintenance fund, or when the mortgage is
complete transfer that donation. We have a beautiful and functional facility – let’s keep maintaining and
improving.
In closing, this committee is like a family. We all work together to accomplish whatever task is before us. I
am extremely proud to be the chairperson of this very fine and hardworking group. Our ultimate goal is to
make a beautiful place to worship God and bring our community together.
Respectfully,
Peggy Morrissey
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St. Olaf’s Church – Properties Committee Budget 2018-2019
Elevator
Fire Monitoring
Fuel / Electric
Inspections
Insurance
Property Tax
(Should be eliminated)
Services (misc.)
Lawn Mowing
Snow Removal
(This has been donated in the past)
Supplies & Disposables
Repairs (Church & Parsonage)

$ 900.00
$ 1500.00
$15,000.00
$ 250.00
$ 6,500.00
$
0.00

TOTAL PROPERTIES

$29,500.00

$
500.00
$ 1,800.00
$ 1,000.00
$
$

50.00
2,000.00

The repairs amount takes into account that items over $2000 are paid for by the
Facilities Maintenance Fund.
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Report from Adult Education Coordination Team
“Apply your heart to instruction and your ears to words of knowledge.” Proverbs 23:12 (NIV)
The members of the Adult Education Coordination Team this past year (May 1, 2017 through April 30,
2018) have included Marilyn Carlson, Justine Cadena, Connie Kreuser, Elaine Monis, Pastor Tom Pietz,
and Cindy Schlieve (chair).
This past year has included a new and innovative approach to our education programs. Pastor Tom has
used the Narrative Lectionary for the readings each Sunday. Along with that, we have then offered
education hour to all adults, including any high school or college age students who wished to participate.
Each week the hour was spent looking at the readings of the day and delving into how those readings
might affect our lives today or how they may have affected our lives in the past. Also, we have considered
how we might move forward with those ideas or thoughts.
Additionally, the youth education, confirmation and adult education teams have worked together to create
what we have called G.I.F.T. (Generations in Faith Together) Sundays. The G.I.F.T. Sundays were held
once a month on the second Sunday. G.I.F.T. Sundays included all ages of classes as well as parents of
the students and other members of the congregation of all ages. We looked at the lessons for the day and
expanded on how that could affect our lives and how we could share what we have learned with others.
During the month of September, we focused on the blessings provided to us by God, reading from the
books of Genesis and Exodus.
During the month of October, our focus was on being called by God, reading from the books of 1 Samuel
and 1 Kings.
During the month of November, we looked at the promises of hope, reading from the books of Amos,
Isaiah, and Jeremiah.
During the month of December, we explored how God’s presence brings life, reading from the books of
Daniel, Ezekiel, Isaiah, and John.
During the months of January, February and March, we read from the book of John, looking at
encountering the Messiah, our invitation to abundant life, following Jesus, and God’s Kingdom revealed.
During the month of April (Easter season), we found that the good news was spread, reading from the
books of John and Acts.
In May, we will continue reading in the book of Acts, and begin reading in the book of Philippians, exploring
the topic of living in hope.
One of the goals of the adult education coordination team is to encourage more members of the
congregation to participate in education opportunities. Perhaps you can become involved in a small group
that meets on Sunday, or on another day of the week if that works better for your schedules. Consider how
important continuing spiritual education and connection are in your lives. Thank you to everyone who
participated in any way in our education opportunities this past year.
Respectfully submitted,
Cindy J. Schlieve, chair
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Report from the Women of Grace
(May 1, 2017 through April 30, 2018)
Women of the Evangelical Lutheran Church in America (WELCA) Mission Statement:
To Mobilize Women to Act Boldly on their Faith in Jesus Christ
WELCA PURPOSE STATEMENT:
As a community of women created in the image of God, called to discipleship in Jesus Christ and
empowered by the Holy Spirit, we commit ourselves to grow in faith, affirm our gifts, support one another in
our callings, engage in ministry and action, and promote healing and wholeness in the church,
society and the world.






All confirmed women are members of the Women of Grace at St. Olaf
We study God’s Word to grow in faith: Daily, Weekly, Monthly
We support each other and our community by volunteering in all ministries at St. Olaf, feeding those
in need at the St. Ben’s meal, making quilts for Lutheran World Relief, volunteering for Family
Promise needs, and other needs as they arise
We support one another in our callings as we affirm our faith and engage in ministry with Prayer
We promote healing and wholeness in the church, society and the world with donations and service

2018 Dates to Remember
 Meetings, when held, are on the second Thursday of the month at 6:00 p.m. at the church. Watch
the Caller and weekly take home pages for specifics
 Bible Study and Prayer:
Anytime on-line (boldcafe.org)
Tuesdays 9:00 a.m., Searchers Bible Study (various studies and topics),
usually at the home of Jane Christenson; the 2nd Tuesdays, we look
over and discuss the “Living Lutheran” magazine; the 4th Tuesdays, we
discuss the study in the “Gather” magazine
 St. Ben’s Meal prep and serve – June 18th and 19th
 Lutefisk Dinner, Bake Sale and Scandi Butik Preparation month – November
 Lutefisk Dinner, Bake Sale and Scandi Butik – December 1st
The Lutefisk Dinner, Bake Sale and Scandi Butik were very successful in 2017. We were able to distribute
$4,800 to various projects or missions. Those included Lutherdale Bible Camp, A Child’s Smile, Outreach
for Hope, Pine Ridge Indian Ministries, P.A.V.E. (People Against Violent Environments), ELCA Disaster
Relief, Lutheran World Relief, ELCA Global Missions, World Hunger, ELCA Fund for Leaders, Lutheran
Campus Ministry, The Threshold Inc., Family Promise (Karl’s Place), Lutheran Social Services, Children’s
Cup, Feed my Starving Children, and Hearts in Motion.
Thank you for your support during this past year. We encourage you to participate with other women of St.
Olaf and the community as we join in service to our congregation, our community, and our global sisters of
faith.
Respectfully submitted,
Cindy J. Schlieve, President

Page | 15

Report from the Women of Grace Treasurer
Checking:
Checking Balance 4/1/17
Income
Checks Written

$ 5,881.07
18,129.19
16,900.80

Ending Balance 3/31/17

$ 7,109.46

Checking Account Income:
Coffee Sold
Bake Sale
Circle & Meeting
Scandi
Funerals & Memorials
Lutefisk Dinner
Misc.
Total Income
Checking Account Expense
Coffee
Lutefisk Dinner
Missions
Bake Sale
Programs & Conventions
Other ($3,000 to St.Olaf)
Kitchen Supplies
Total Expense
NET WORTH
Checking Account

$ 933.00
2,959.50
170.00
1,144.50
400.00
12,027.19
495.00
$18,129.19

$1,550.00
3,192.63
5,299.99
65.00
1,120.00
4,741.20
162.98
$16,900.80
$ 7,109.46

Submitted by: Susan Grulke
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WELCA Expense Report
April 2017 – March 2018
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WELCA Income Report
April 2017 – March 2018
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Report from Scrip
You can benefit our church when you eat, shop, or put gas in your car by using our Scrip program. You
will pay exactly the same amount that you would at the restaurant, store, or pump, but if you use our prepaid Scrip gift cards, the church gets a percentage of the sale. If you buy a $100 card for Piggly Wiggly,
the card buys you $100 worth of groceries and the church makes $3. Only a few members use Scrip, but it
brought in $1,001 for St. Olaf's last year. If all members who eat, shop, or put gas in their car, and I believe
that's all of us, our church could easily make $10,000 a year. So what's stopping you?
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Report from Community Events Committee
The Community Events Group was organized for the purpose of having a structure for our community
events and giving guidance and support to anyone wishing to organize a new event or participate in an
annual event.
Community events and fundraisers were expanded in earnest in 2008. Their purpose is:
1. Outreach to the community.
2. Provide ways to put the Church back in the center of the community.
3. Provide funds for the church and its mission that plate offerings have not been able to support.
The proceeds from community events and fundraisers held in 2017 supported the general fund, mortgage
fund, capital fund, facilities maintenance fund, youth group, Sunday School, charitable giving, parsonage
project, information counter purchase, color printer purchase, church road signs purchase, and Financial
Peace University kits.
In past years, proceeds have provided funds for outdoor lights, outdoor sign fund, gathering area lights,
coffee counter, Good Samaritan Fund, history hallway fund, north sanctuary door repair, parsonage
project, various charities, parking lot lights, pews, Wounded Warrior Project, Disabled American Vets
project, Honor Flight, Oconomowoc Veterans' Park, audio / visual equipment, Early Start Program, photo
display unit project, tables, tent, fellowship hall lights, quilting material, computer for receiving payments
online, large screen monitor, and mission trips.
Until plate offering support of the general fund can support our church and its mission, fundraising will
continue to be necessary. THINK OUTSIDE THE BOX, GET INVOLVED, AND COME FORWARD WITH
YOUR IDEAS AND TALENTS. Also, if you feel strongly supportive of any of the many missions and
projects of your church, consider supporting them over and above regular giving.
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Community Event / Fundraising Report
(The numbers for some projects is approximate.)
Battery Bank
$126
M.F. $126
Pie auction
$?
Youth $?
Ice cream social
$?
Youth $?
Swaziland
$2,591
Benevolence $2,591
Spirit of Outdoors
$1,621
F.R. acct. seed money $100
Facilities Maint. $1,121
Bibles Swaziland $200
Angels of Grace $200
Scrap
$7,668 ($33,170 from beginning thru 12-30-17)
Capital acct. $4,275
G.F.
$2,099
Facilities Maint. $1,199
Wine & Beer
$7,821
G.F. $500
Church road signs $600
Facilities Maint. $4,033
M.F. $1,680
Children's Cup $672
F.R. seed money $336
Raffle
$1,337
Facilities Maint. $1,337
Syrup
$3,892
Quilting material $500
D.M.L. (benev.) $400
Comput. counter$436
Quilting material $500
Houston mission $100
Undesignated $1,956 (Still in fundraising act.)
Matching fund
$10,962
G.F. $10,162
Fire pit donations
$437
Parsonage $437
Sweet corn
$1,123
Printer $1,052
Financial Peace U. $71
Bluegrass & Sweet corn
$2,840
Siegmann Band $29
Elia $50
G.F. $100
M.F. $50
Sun. Sch. $225
Youth $1,186
Financial Peace U. $211
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Fellow. hall lights $196
Undesignated $793 (Still in fundraising act.)
Lutefisk T-Shirts
$20 $340 thru 8-25-17
Undesignated $20
Cropland
$2,234
Printer $1,888
Fellow. hall lights $5
Undesignated $341 (Still in fundraising act.)
Four Guyz
$1,820
Parsonage $369
Youth $151
G.F. $100
Undesignated $1,200 (Still in Fundraising act.)
Lutefisk dinner
$7,840
Child's Smile $200
Designation unknown $7,640
Lutefisk bake sales
$2,932
Benevolence $2,932
Lutefisk Scandi Butik
$1,124
Benevolence $1,124
Child's Smile (other income)
$10,088
Benevolence $10,088
2017 TOTALS
Youth
Sunday School
G.F.
M.F.
Capital acct.
Facilities maint.
Charitable giving
Parsonage
Computer counter
Color printer
Church road signs
Financial Peace kits
F.R. acct. seed money
Undesignated
Designation unknown
Total 2017

$1,337 + ? from pie auction & ice cream social
$225
$12,961
$1,856
$4,275
$7,690
$19,758
$806
$436
$2,940
$600
$282
$436
$4,310
$7,640
65,552 + pie social, ice cream social, & lutefisk dinner

Grand total 2008 thru 2017 $507,057
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2018 Benevolence Summary (updated 4/18)
Ashippun Bread Basket
ELCA Good Gifts
ELCA World Hunger
Elia/Food for the Hungry
Hartford Food Pantry
Total Other Benevolence

Greater Milwaukee Synod

750.50 243.50 (2/6) + 507 (3/12)
1032 (1/8)
55 20 (2/6) + 35 (3/12)
105 35 (1/24) + 35 (3/5) +35 (3/22)
185 25 (2/12) + 160 (4/2)
Jan
1,067.00
Feb
288.50
March 612.00
April
160.00
YTD = 2,127.50
834 417 (1/29) + 417 (4/2)

WOG Benevolences
Children's Cup
ELCA Disaster Response
ELCA Fund for Leaders
ELCA Global Missions
ELCA World Hunger
ELCA Lutheran Campus Ministry
Family Promise
Feed My Starving Children
Hearts in Motion
Lutheran Social Services
Lutheran World Relief
Outreach for Hope
PAVE
Pine Ridge Retreat Center
The Threshold

300 (2/28)
300 (2/19)
300 (2/19)
300 (2/19)
300 (2/19)
300 (2/19)
300 (2/19)
300 (2/19)
300 (2/19)
300 (2/19)
300 (2/19)
300 (2/19)
300 (2/19)
300 (2/19)
300 (2/19)

WOG Total Benevolence

4,500
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Report from Wine & Beer / Raffle
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Report from Finance Committee
Treasurer:
Roger Johnson
Financial Secretary: Kathy Johnston
Other members:
Dave Sutrick
Doug Schuett
Paul Christenson
The Finance Committee is entrusted to manage the general, mortgage, capital, facilities maintenance,
memorial, and scholarship funds in the best interest of the church. It reports to Council monthly and the
congregation yearly at the annual meeting and in the annual report.
The committee wants to communicate the following to the congregation:
We urge the congregation to consider using Simply Giving for its offerings. Using this electronic method to
support your church saves you time and stress. In addition, the steady income stream it provides is a great
benefit in managing church finances.
Use Scrip for as many of your purchases as possible to help support your church.
Support our community events by passing the word to friends and neighbors.
We urge the congregation to put their will and estate plan in place and to consider remembering your
church at end of life.
Give serious consideration to Pastor's frequent messages of giving to the missions of your church as
abundantly as you have been blessed, and increase your support one step at a time.
God is able to "provide you with every blessing in abundance so that by always having enough of
everything, you may share abundantly in every good work".
2 Corinthians 9:8
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Report (Financial) for Parsonage Project
Everyone who has been to the parsonage since the renovation can marvel at the huge improvements both
inside and outside the parsonage. Through April 21, 2018, recorded monetary donations for the
parsonage project total $19,388. Recorded bills submitted to the church and paid total $35,381. Recorded
non-cash donations total $8,045. The value of unrecorded materials and labor donated by a number of our
very generous members cannot be calculated but is huge.
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Blessings Weekend Report – February 2018
The Blessings Weekend stewardship programs of the last two years encouraged giving to the missions of
our church as we have been blessed through a one step at a time approach.
The Feb. 2017 Blessings Weekend stewardship program showed us, by the commitments that were made
and with the assumption that those members who made commitments would fulfill their commitments, that
we could expect plate offerings for the general fund for the 2017-18 fiscal year to be around $180,000.
The plate offerings for general fund turned out to be $169,000. Part of the reason for the $11,000
difference between the projected income and actual income was that about 23% of those who made a
commitment did not follow through. Of course, other reasons come into play. For instance, about 28% of
those who made a commitment, committed less than they gave in the previous fiscal year. Still, all in all,
the $169,000 received exceeded the previous fiscal year's plate offerings by $12,000 showing an upward
trend in giving and a positive result from the Feb. 2017 Blessings Weekend program.
The results of the Feb. 2018 Blessings Weekend stewardship program were disappointing. There are
about 138 giving units above college age to support the general fund
71 turned in an estimate of giving card for the general fund.
14 said they could not make a commitment.
18 committed more than they gave in 2017.
17 committed the same as what they gave in 2017.
22 committed less than what they gave in 2017.
In spite of on point and motivating messages by Pastor Tom and Pastor Westfield, no increase in giving by
the current membership at large to the general fund is anticipated.
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Church Funds Other than the General Fund
Consideration should be given to contributions to one or more of these funds over and above regular
giving.
1. Capital Fund - See sub-funds below
This is where gifts, bequests, or transfers from the general fund are held for the purchase of additional
equipment and for large maintenance expenses and improvements of the church buildings and grounds.
The capital fund currently has five sub-funds.
A. Facilities Maintenance Fund - Balance as of 4-9-2018 - $15,037
Holds money designated for future inevitable large mechanical expenses such as roof, HVAC, steeple
repair, etc. It is also used for immediate needs such as entryway floor heating element, parking lot lights,
etc. when there is not money in the general fund when these repairs are necessary. It is not meant for
basic maintenance or inspection costs of the church (elevator, fire alarm). It is hoped that offerings
currently designated to the mortgage fund will be redesignated to the facilities maintenance fund when the
mortgage is paid off later in 2018.
B. Sign Fund - Balance as of 4-9-2018 - $2,767
Holds money, when donated, for an informative sign that was proposed a few years ago to be located
outside the front of the church. The project can proceed when adequate funds are available.
C. Stain glass Fund - Balance as of 4-9-2018 - $1,000
Holds money, when donated, for additional stain glass windows above the north sanctuary door or in the
gathering area or fellowship hall. The project can proceed when adequate funds are available.
D. History Hallway Fund - Balance as of 4-9-2018 - $89
Holds money, when donated, to use the hallway east of the mailboxes to remember and inform regarding
the history of St. Olaf Congregation.
E. Parsonage Renovation Fund - Balance as of 4-9-2018 - $57
Holds money, when donated, to pay for the renovation of the parsonage.
2. Memorial Fund - Balance as of 4-9-18 - $10,884
The Memorial Fund holds donations made in memory of another. Money in this fund can be used to
purchase items to improve the religious activities or atmosphere of the Church. The Memorial Fund
currently has two sub-funds. The balance of the fund has not yet been designated for a specific use.
A. Gazebo Fund - Balance as of 4-9-2018 - $1,000
Holds money for the possible construction of a gazebo west of the gathering area.
B. Banner Fund - Balance as of 4-9-2018 - $20
3. Education Endowment Fund - Balance as of 4-9-2018 - $67,513
The Education Endowment Fund is currently utilized only for scholarships which are awarded by the
Scholarship Committee. Only the interest and dividends from this fund are paid out for the scholarships.
Expanded educational use of this fund is being considered.
4. Good Samaritan Fund Pastor uses to assist people in need at his discretion.
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Profit & Loss Budget vs. Actual
April 2017 – March 2018
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2018 Proposed Budget for Pastoral Cost
Benefits
Disability/Pastor
Group Life Insurance
Housing Equity
HSA Employer Contribution
Major Medical/Dental
Pension
Social Security Allowance
Benevolence through Portico Benefits
ELCA Retired Pastor’s Pension
Employee Expenses/Pastor
Auto
Fall Theological Conference
Pastor Continuing Education
Pastor Meals/Outreach
Pastor Miscellaneous Expense
Synod Assembly
Cell Phone/Pastor
Cell Phone/Parsonage

Cost
2,216
221
1,800
1,000
27,636
8,125
4,982

518

1,400
200
550
400
50
180
485
485

Payroll
Payroll/Pastor

52,667

Parsonage
Fair Rental Value (includes utilities+repairs)
Lawn Mowing (33% of 1,700)

28,000
567

Supply Pastors
Supply Pastors (pay plus auto)

900

Worker’s Comp (between $305 and $397)
Pastor’s Worker’s Comp (approximate)

350

Total

$ 132,732
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2018 St Olaf’s Budget
2017 Budgeted/Actual

2018 St Olaf’s Budget

Expense
ADULT EDUCATION
Adult Education/Non-Staff
Curriculum
Men’s Ministries
Speakers/Teachers
Total ADULT EDUCATION

0
new category/
0/
150/
150

196 moved from Misc Exp
40
0 Paid by participants
200
436

BENEFITS
Base Pay: 50,000 (4/1-7/31)
Disability-Pastor
1,500/
2,114
Group Life Insurance
211/
211
Housing Equity
1,800/
1,800
HSA Employer Contribution
1,000/ 1,000
Major Medical/Dental
25,848/ 26,295
Pension
7,752/
7,752
Social Security Allowance
4,207/
4,208
Total BENEFITS

100
80
0
200
380

50,000 (4/1-7/31); 54,000 (affective 8/1)
2,216
221
1,800
1,000
27,636
8,125
4,982
(4,207 (4/1-7/31; 5,370 affective 8/1))
45,980

42,318/

43,380

500/

493

518

8,500/
200/
9,200/

4,001
100
4,594

5,000
200
5,718

EMPLOYEE EXPENSES
Pastor
Auto
2,000/
Fall Theological Conference
250/
Pastor Continuing Education
0/
Pastor Meals/Outreach
700/
Pastor Misc Expense
0/
Synod Assembly
0/
US Cellular phone #1 *see base $
155/
US Cellular phone #2 *see base $
375/
Total PASTOR
3,480

1,167
100
570
225
35
180
151
319
2,747

1,400
200
550
400
50
180
485
485
3,750

Staff Continuing Education
200
US Cellular/ Base Plan Pastor&Youth 1,000

0
987

BENEVOLENCE
ELCA Retired Pastor’s Pension
ELCA Synod
Family Promise
Total BENEVOLENCE

Youth Director
Auto
Computer software
US Cellular phone
Youth Director Continuing Ed
Total YOUTH DIRECTOR
Total EMPLOYEE EXPENSES
MISCELLANEOUS EXPENSES
Book Purchases

1,000
0
375
0
1,375/
6,155

943
158
318
49
1,468
5,202

2017 Budgeted/ Actual
100/ 78

0
bill divided among 3 cell phones in 2018

1,000
0
485
50
1,535
5,285
2018 St Olaf’s Budget
100
Page | 35

Education/Non Staff
Synod Assembly/ Non-Pastor
Total MISCELLANEOUS EXPENSES

0/
200/
300/

MUSIC & WORSHIP
Baptism Supplies
Candles
Clean & Repair Instruments
Clean Vestments
Communion Supplies
Decorating
First Communion Class
Flowers
Miscellaneous
Music
Music Copyright
Projector- Bulb/Filter/Remote
Sundays & Seasons
Supply Pastor Auto
Supply Pastor Pay
Worship Enhancement
Worship Resource/Planning
Total MUSIC & WORSHIP

0/
79
150/
75
530/ 300
100/
0
300/ 321
600/ 262
50/
0
55/ move to decorating
600/
0
250/
13
500/
273
0/
37
500/
479
150/
0
400/
500
Pay + Auto:
600/
48
0/
261
4,785/ 2,648

150
75
700
100
275
250
0
0
0
50
275
300
480
0
900
200
300

0
10
100
554
850
0 pd by Fundraising Acct
1200
925
0
100
300
204
500
974
1,400 1,361
100
18
4,450 4,146

10
1,350
0
1,200
0
250
900
1,400
20
5,130

OFFICE EXPENSES
Business Reg/Dept of Revenue
Copying / Bulletins
Office Equipment – New
Office supplies
Phone/Picture Directory
Postage/Petty Cash
Software and Internet Expenses
Telephone/church- Frontier
Treasurer’s Supply/Banking
Total OFFICE EXPENSE
OUTREACH
Brochures
Community Outreach
Welcome Wagon
Community Outreach-Other
Daily Devotions/Prayer
Hospitality/ Gifts
Postage
Programs/ (Financial Peace)
Training/ (Spencer Conference)
Total OUTREACH
PARISH LIFE
Misc
Social Events
Total PARISH LIFE

150/
0/
850/
150/
0/
50/
0/
0/
1,200/
60/
60/
120/

196
340
614

moved to adult ed

0

----250
350

4,055

0

165
used Evang/Outr funds
0
0
use Evang/Outr funds
0
143
150
54
use Evang/Outr funds
0
0 (move to Office Expense) 0
508
use Evang/Outr funds
0
85
use Evang/Outr funds
0
955
150
0
287
287

0
300
300
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PAYROLL- Dependent on Pastor’s Salary:
Financial Secretary
Medicare Expense
Music Substitutes
Musicians/Rehearsal
Musicians/employees
Payroll-Other/Musicians (like service)
Office Administrator
Pastor’s Salary
Social Security Expense/non-pastor
Workman’s Compensation
Youth Director
Total PAYROLL

50,000/ 1 pp left in Mar
54,000
8,000/ 6,456
7,000
670/
645
650
500/
0
0
0/
50
0
11,600/ 10,890
11,000
0/ 1,425
1,200
6,435/ 7,750
7,700
50,000/ 50,000
52,667
(50,000 (4/1-7/31); 54,000 (effective 8/1))
2,900/ 2,758
2,800
1,442/ 1,057
1,100
18,000/ 17,918
18,000
99,547/ 98,949
102,117

PROPERTIES
Elevator
Fellowship Hall Enhancement
Fire Monitoring
Fuel & Electric
Insurance
Lawn Mowing
Misc/Water testing
Property Repairs/Church
Property Repairs/Parsonage
Property Tax
Supplies & Disposables
Total PROPERTIES

1,600/
899
0/
14
1,025/ 1,855
15,000/ 14,478
6,300/ 5,739
1,000/ 2,340
100/
29
450/
599
0/
226
40/
35
0/
610
25,515 26,824

900
0
1,500
15,000
5,800
1,700
30
1,700
300
35
600
27,565

STEWARDSHIP
Envelopes/ Postage
Offering Envelopes
Simply Giving service charge
Total STEWARDSHIP

150
0
300
450

54
68
321
443

150
370
320
840

YOUTH EDUCATION
Miscellaneous
Sunday School
VBS
Total YOUTH EDUCATION

200
300
200
700

200
152
16
368

200
300
200
700

YOUTH MINISTRY TEAM
Confirmation
Youth Ministry
Youth Resources
Total YOUTH MINISTRY TEAM
TOTAL BUDGET Pastor’s base salary:

100
259
100
0
250
74
450
333
50,000
195,340 189,179

200
100
300
600
50,000 (4/1-7/31); 54,000 (affective 8/1)
199,170
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2018 Audit Report
An audit was conducted on March 14, 2018 by audit team members Jim Lumsden, Randy Buth, Jeff
Millikin, and John Christenson. The audit team conducted an audit of the church's general checking
account, the youth account, and the Women of Grace's checking account. All of the audited accounts were
in order and passed the audit. No other accounts were audited. A request was made by the church
treasurer to audit the community events / fundraising account. Roger Johnson, Treasurer
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