
St. Olaf Lutheran Church Annual Meeting of the Congregation 

Sunday, May 20, 2018- 10:15 a.m.

Call to Order by president George Monis. 28 in attendance.  

Minutes from May 21st 2017 approved as written.

President’s Report- George Monis: Shared activities we do with Synod Council that 
met here this past week. Eighteen (18) people came from the various churches in our 
synod in which we are on the fringe being the furthest west. George wanted them to know 
where we were & show them our facility. He thanked the women that provided the food 
for this event. 

George then reflected on the Trinity Church fire this past week and asked. Would we 
survive as a congregation if fired burned down our facility? Noted the church is the 
people not the building. Praise God for our space we have to do ministry.

Treasurer’s Report- Roger Johnson

COMMENTS FROM THE TREASURER

You will find all the financial statistics elsewhere in this annual report.  These 
reports take time to study and can be difficult to digest and draw conclusions from.  So I 
am going to try to reduce a few of them to simple narrative in order to give you the big 
picture and make some key points regarding the finances of our church and provide some 
solutions to financial problems that have been going on for a long time.  To this end, I've 
rounded off the few numbers I will be quoting.

2017 BENEVOLENCES
I'm mentioning this because I don't think the details of our 2017 charitable giving 

made it into the annual report.  I'll just say that, due in large part to community events, 
fundraising, and the W.O.G.; we contributed $5,000 to the Greater Milwaukee Synod and 
$21,000 to other benevolences.  This was excellent benevolence support for a church our 
size.    

STATUS OF THE MORTGAGE FUND
How we managed to continue making the mortgage payments through the years 

when only 45% of the members contribute toward it, and it seems every week's offerings 
to the mortgage fund are less than what is required might be called a miracle.  It is only 
because of the over $256,000 in End Of Life Giving (estate gifts) and $126,000 in 
fundraising money designated to the mortgage fund since 2006 that we can say we think 
we'll have the mortgage paid off late this year or early next year.

EDUCATION ENDOWMENT FUND
This endowment supports the scholarships given out by the scholarship 
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committee.  It was started about 2000 by a family interested in educating our youth.  
Additional contributions have been made by a couple of families since then, but it has not 
been promoted to the congregation.  There is now an interest in expanding its use beyond 
scholarships.  Church leadership must decide what constitutes an appropriate use of this 
fund.  It must also decide whether we should continue withdrawing only interest accrued 
or whether we should be able to withdraw from the principal.  It should be pointed out 
that withdrawing from the principal will inhibit the fund's growth and reduce the interest 
and dividends accrued.

TREND OF INCOME & EXPENSES
Plate offerings in the 2016-17 fiscal year were $157,000.  Plate offerings in the 

2017-18 fiscal year were $169,000.  Anticipated income for the next 12 months is about 
the same.

General fund expenses for the 2016-17 fiscal year were $158,000.  Expenses for 
the 2017-18 fiscal year were $188,000. The ministry plan to be presented today has 
anticipated expenses of $199,000.  These yearly increases demonstrate the dilemma that 
the cost of operating the church and fulfilling its missions is increasing more than plate 
offerings are increasing.

2018-19 MINISTRY PLAN
The ministry plan for the general fund for the next 12 months that will be 

presented to the congregation at this annual meeting totals $199,000.  Expected income 
based on the 2018 Blessings Weekend stewardship program is about $170,000.  A 
$20,000-$30,000 shortfall can be expected and plans should be made to prepare for it.  

PASTOR'S COMPENSATION PACKAGE
The largest single necessary expense increase in the ministry plan is the cost to 

have a pastor these days.  The total cost in the 2016-17 fiscal year was $95,000.  This 
includes salary and every other associated cost to have a pastor serve a single church.  
That cost in the 2017-18 fiscal year was $116,000. The cost to have a pastor in the current 
ministry plan is close to $133,000.  These increases are unavoidable if we want a full time 
pastor ministering to a single church.  

I recall Pastor Matt Lee advising us a few years ago that not to plan for 
incremental increases in each year's budget for the cost to have a pastor would result in a 
huge and difficult to manage increase whenever a new pastor came aboard.  This is what 
occurred.    

I want to be clear that there was no pressure what so ever from Pastor Tom to 
increase the pastoral compensation package.  It is just the way things are these days if a 
church wants to have a full time pastor.  A large congregation can afford a full time 
pastor.  It is much more difficult for a small congregation.  It is why so many small 
churches are either closing or sharing their pastor with another congregation.  

There are options such as sharing our pastor with another church or reducing the 
pastor's work hours.  These alternatives are not desirable for St. Olaf's at a time when, 
with a motivated pastor like Pastor Tom, we are finally beginning to gain traction in 
connecting with all our members and expanding the missions that we are in existence to 
accomplish.
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BLESSINGS WEEKEND 
The results of the Feb. 2018 Blessings Weekend stewardship program were 

disappointing.  In spite of on point and motivating messages by Pastor Tom and Pastor 
Westfield, no total increase in giving by the current membership to the general fund is 
anticipated. 

FUNDRAISING
Fundraising has taken place at St. Olaf's for many years particularly through 

community events such as the lutefisk dinner and ice cream social.  Fundraising efforts 
really accelerated in 2008 for the purpose of paying down the mortgage and to pay for 
improvements to the facility that the church could not otherwise afford through the 
general fund.  Since 2008, over $126,000 has been raised for the mortgage fund.  

Despite the original intent of fundraising, the deficiencies in the general fund in 
recent years have resulted in over $119,000 in fundraising money being diverted from 
facility improvements to the general fund.  

Although fundraising has become necessary as a major source of income, it has 
some negative effects in a church.  Fundraising becomes a disincentive to increasing plate 
offering support of the general fund and mortgage fund.  Members who object to any 
discussion of money point to all the money being raised through fundraising and suggest 
we should stop talking about inadequate plate offerings to support the church.  In 
addition, encouraging a few members to raise money through fundraising is easier than 
talking about money to a congregation that doesn't want to hear about money when they 
come to church.  

The congregation should be continually reminded of the real purpose of 
fundraising.  It must come to realize that income from fundraisers is sporadic while the 
bills and mortgage payments must be paid on a regular basis.  

In large part, people who run fundraisers are motivated to do so by the ability to 
designate their profits to paying down the mortgage or to specific ministries or 
improvements to the church building for which there is no money in the general fund.  
They are not inspired to do all the work of organizing a fundraiser only to have the profits 
diverted to pay the salaries and electric bills that the members should be supporting 
through their plate offerings.  In addition, people who devise and organize fundraisers are 
rare and will eventually burn out.  There is no guarantee that others will continue 
fundraising efforts other than those events which have become tradition such as the 
lutefisk dinner and ice cream social.  

AFTER THE MORTGAGE IS PAID
The mortgage will be paid off soon.  Church leadership must give a high and 

immediate priority to a plan on how to motivate the congregation to continue the 
offerings it has been giving to the mortgage fund but redirect them to other needs such as 
a general fund with a perpetual shortfall and the facilities maintenance fund for the 
inevitable big ticket expenses like roof replacement, HVAC replacement, etc.   

SIMPLY GIVING
It cannot be overstated how important it is for the church to have a steady stream 
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of income to the general fund when you can't make it to a church service to put an 
offering in the plate.  The bills of a church come on a set schedule.  The expenses do not 
pay attention to the attendance on a particular weekend.  

Juggling the bills and constant worry if there will be enough money in the check 
book to pay bills coming due is very stressful for the financial secretary and the treasurer, 
and it should concern church leadership as well.  It is especially important now that we 
have a pastor so motivated to expand our mission.  

It is not helpful to take the position that all churches are close to being broke and 
to just accept it as a way of life.  It is not helpful to be satisfied when we hear that the 
church has enough money to stay open another week.  

It would be helpful to believe that this church is on the cusp of doing great 
mission work and come to grips with the fact that expanding our ministry takes additional 
financial resources.  It would be helpful to rid ourselves of the fear of talking about 
money and start problem solving in the area of finances.  

Now for some solutions. After some years of advocating Simply Giving, only 
about 30 families use it or another auto check method to financially support the church on 
a regular basis.  Everyone in church leadership needs to encourage members who have a 
steady income stream to consider the advantages of Simply Giving to the church and to 
themselves.  It also needs a small group to promote it to the congregation.   

SCRIP
Using Scrip cards to make regular purchases and at the same time help financially 

support the church is a no-brainer, but few members use it.  Scrip brought in $1,001 to the 
general fund last year.  It should be bringing in $10,000 a year.  Church leadership should 
be advocating it.  It also needs a small group to promote it to the congregation.  

BATTERY BANK TO RECHARGE THE MORTGAGE FUND
The Battery Bank To Recharge The Mortgage Fund project was started by the 

finance committee in 2008.  A few years ago, we promoted for a short time using the 
battery bank as a tool for teaching children and young adults how to save and at the same 
time support their church.  It didn't catch on, and few members use the bank.  

When we started the project, I tested it out by putting the change from my pocket 
into the battery bank each time I walked in the door.  I found I was putting in about $6 / 
month.  Since its inception, the program has produced an average of only $56 / month for 
a total of $7,009 through April 7, 2018.  If half the members of the church would part 
with their spare change, we could raise $5,000 / year for the mortgage fund or whatever 
other fund we decided to use it for, and no one would miss the change.  

The idea has great potential but needs a goal that interests the congregation more 
than paying off the mortgage.  It also needs a small group to decide on that goal and to 
promote it to the congregation.    

END OF LIFE GIVING
Giving to the work of the Lord does not have to stop at end of life.  Our efforts to 

encourage our members to have a will and estate plan for their peace of mind and for the 
good of their families will be renewed.  Their church may have a place in those plans.  
Another round of estate planning and end of life giving seminars will be planned.
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CONCLUSION
Most or all of you people here today generously support St. Olaf's financially as 

well as with your time.  Without you, St. Olaf's would be out of business.  To you, I 
express my deep appreciation and do not suggest you should increase your giving 
drastically.  I do suggest however that you regularly count your blessings and consider a 
small step up in financial support on a regular basis in accordance with the extent you are 
blessed.  For instance, Lyn and I like to travel, and we have been richly blessed.  It 
occurred to us that if we can afford a certain trip, we should be able to afford giving 10% 
of the cost of that trip to the church over and above regular giving.  We've been doing this 
for a couple years.  I don't say this to brag or suggest you do the same; rather as an 
example of thinking outside the box when thinking of how to support our church.  I don't 
ask you to dig really deep into your pockets.  I ask you to think outside the box.  The 
finance committee reports the church's finances regularly to Council, but who reports to a 
congregation that doesn't want to hear about money when they come to church?  
Leadership must get past the fear of talking about money to a congregation consisting of a 
significant number of people that only want to feel good when they come to church and 
don't want to hear about money.  Pastor has certainly been doing his part.  People have 
left this church when attempts were made to explain church finances to the congregation.  
Leadership must develop ways to communicate the finances of the church to the 
congregation more often and in ways that are acceptable to the congregation.  When we 
do communicate with the congregation about finances, those of you who go above and 
beyond in financial support should listen with interest but understand we are not saying 
that you are not giving enough.  We are talking to those in the congregation who could do 
much more in terms of participation and financial support but aren't.  Join church 
leadership in advocating the simple solutions I just talked about to the rest of our 
members and think outside the box.  I recognize that we may never get through to them.  
Therefore we need to find additional members who will bless the ministry of this church 
as they have been blessed.  Become one on one missionaries in the community.  Promote 
our church.  Invite people to come and give us a look.  Exercise genuine hospitality to 
guests at our services and events whether or not you are part of a formal hospitality small 
group.  We are on the cusp of doing great things.  Stay engaged.  Concentrate on outreach 
and hospitality, and think outside the box. 

After treasurers report George mentioned idea of donating annuity dollars directly to St 
Olaf that would be tax free. 

Pastor- Pastor Tom Pietz

Thanked Roger for his report, thanked council & staff for their support. 

Talked about our core values that drive our ministry. (See 2018 “Annual Report”) 
“Inspiring Worship”, “Relevant Faith”, “ Compassionate Service”, “Authentic 
Hospitality”, “Contagious Generosity”, “Christ-Centered Relationships”. 

Jerry Bohen asked him about confirmation. Pastor replied that it would now be in the fall 
as most congregations are now doing (this year it will be Sunday October 21st.), and we 
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want to do what is the best for our children. 

Youth Minister- Justine Cadena

The youth trips are every other year which allows for more dollars in the youth account. 
This past year some dollars went to things not usually spent on from youth account 
because of budget shortfalls. 

Justine then addressed confirmation concerns. Need for better communication, cover 
material in two years but that 2 years is not really 2 years of time with what else is going 
on. Lessons start with Pastor’s message then expanded on. Homework given but rarely 
seen from any. Covenant signed by parents to have then partner with confirmation with 
their child. Justine then read what the confirmands read when they are confirmed. Need to 
instill a faith for a lifetime and not just confirmed and done. 

Jerry Bohen then asked about youth not knowing the small catechism and is that taught 
anymore. Justine explained that it is taught every other year because confirmation is a two 
year program. Jerry then complained that confirmation was not being done this spring. 
Justine explained that it was never scheduled for this spring. 

George then ended by asking if there were any other committee reports. 

George then asked if there was anyone that wanted to go to the “Synod Assembly”. Elaine 
Monis wanted to go but wanted it to be voted on. John Christenson motioned that elain be 
a representative and Sue Grulke 2nd. Motion approved by all.

Elections of council leadership held. Ballots passed out, collected and counted. For 
treasurer Roger Johnson received 28 votes (all present that voted) for the term that runs 
through January 2020. “At Large” position that runs through January 2019 had Karl 
Monis voted in by majority. The “At Large” positions that run through January 2020 had 
Sandy Weise and Paul Christenson voted in by majority.

George then called for discussion and then motion to approve “Ministry Plan”. Motion by 
Paul Christenson and 2nd by John Christenson. Motion was approved by all. 

George discussed need for “History Committee” and establishment of 175th Anniversary 
Planning Team. Some discussion was held.

George called for vote on revised constitution. Motion by John Christenson and 2nd by 
Paul Christenson. Approved by all

Adjourned and closed with Lord’s Prayer
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