
Council minutes – May 3, 2018 – George Monis, Dave Johnston, Pr. Tom, Roger Johnson, Diane 
Dowling, Karl Monis, Mary Hershoff, Justine Cadena   
 
We gathered for food and fellowship.  
 
The Lake Country Cluster meeting was held earlier in the day with lunch and worship.  
 
On May 17

th
 the Synod Council will be meeting here at 5:00 for fellowship and a meal. Elaine will 

coordinate. Pr. Tom will be leading devotions. 
 
No update on the Facilities Usage statement.  
 
Secretary’s minutes were approved as submitted.  
 
Pr. Tom reported on the three mission trips that are in the planning stages – Oct. 10-21 Guatemala 
(Diane Dowling), Costa Rica – no set date (Vickie & Steve Stretz), and Swaziland – February 2019 (Pr. 
Tom). Carol & Jack plan to be here in October.  
 
Two new young couples are planning to join St. Olaf. DeAnn Slade and family are looking to return, also.  
 
Kathy Monis and Kris Pietz will organize end-of-the-year activities for the youth on Sunday, May 20 during 
the Annual Meeting and potluck lunch. VBS is scheduled for August 5-9. The youth mission trip to 
Toronto is paid for, and organized except to find a location for return overnight.  
 
The gazebo project is on hold. Eagle Scout Thomas Matson still is in need of a project. Pr. Tom will check 
with Peggy Morrissey about perhaps some landscaping or stump removal at the parsonage could be 
possible projects. Also mentioned were a ‘gaga’ ball pit, bridge over the ditch to the parsonage, or a 
‘safety’ railing & glass on the balcony. Karl asked for a copy of the list of council-approved projects to be 
sent out to us again.  
 
There are four applicants for the St Olaf Endowment Fund scholarships. A total of $1800 has been 
designated this year.  
 
A discussion was held about the anticipated repair of the church steeple. Several people from the 
Properties committee met with a contractor who presented an option for considerable rebuilding of the 
steeple that would cost approximately $52,000. They are looking at other options that would include 
simpler repairs. Mary offered to write a letter to alumni to encourage donations for building maintenance 
including the steeple repair.  
 
The parsonage progress continues. Good news that there was no water in the basement with the recent 
heavy rains.  
 
We reflected on our meeting with Assistant to the Bishop, Jennifer Arnold. What is our next step? Waiting 
for the permanent call documents. George will follow up. 
 
We will hold a Pastoral Call Open Forum on Sunday, May 6 in the sanctuary after Sunday School 
opening. George will lead with an emphasis on where we do we go from here?  
 
Dave reported on the changes to the Saturday night services in response to interest in having a 
completely traditional service, not blended. The schedule will include the Healing Service on the first 
Saturday, Joyous Light on the second, ‘Classic LBW’ on the third Saturday with the Band on Sunday, and 
blended service on the 4

th
 Saturday.  

 
The Nominating Committee met. Roger Johnson has been asked and has accepted the nomination for 
Treasurer for a 2 year term. Karl Monis has been asked and accepted a one year at-large member term. 
Diane Dowling wishes to decline the at-large council member to work on the new Stewardship for All 



Seasons team. Two at-large council positions for 2 year terms remain to be filled. A couple candidates 
are: Paul Christenson, and Sandy Weiss.  
 
We discussed the upcoming 175

th
 Anniversary year – 2019. We are looking for someone to head this 

team. Possible members – Jerry & Jessie Bohen, Marie Galbraith, Elaine & George Monis, Roger & Lyn 
Johnson, June Sumnicht, and Aldon & Phyllis Schlieve. We would like to get Bishop Paul Erickson to 
speak, and previous pastors including Bill Johnson and Larry Westfield. Hoping to be able to kick off the 
year with the burning of our mortgage.  
 
Roger gave a Treasurer report. We are currently above water, but we need to get through the summer. 
Kathy is suggesting a ‘matchless’ fund drive. Will hold off on that right now. Facilities Maintenance fund 
has over $20,000 in it. The Endowment funds have been reinvested with a new company with greater 
access to our records.  
 
There will be funds from the Maple Syrup group designated for the sign project. In light of this new 
interest to pursue a sign and the uncertainty regarding the use of the front yard area for a patio or 
gazebo, we will get a group of interested people to meet this summer to discuss and develop a plan that 
will help us to use this area effectively for our ministry.  
 
Roger reported that there is only $59 left in the parsonage fund to cover any lingering projects. Mary 
moved and Dave seconded to authorize up to $1000 from undesignated money in the Memorial Fund to 
complete parsonage projects. Motion passed 
 
Roger also reminded us that there is very little in the proposed Ministry Plan for staff continuing 
education. Pr. Tom and Justine will be using funds from the Youth account for the two of them to 
participate in Vibrant Faith. We still need to have a discussion about the use and purpose of the 
Endowment Fund. Karl will be the point person to get this going. Roger and Justine will participate.  
 
At the Annual Meeting Roger will report on the state of our finances and his perceptions of where we are 
at and our challenges. Included is his concern that we will once again have a gap of about $20-30,000 
that we will have to fill, and no immediate solution.  
 
Next Council Meeting will be Thursday, June 7

th
 at 5pm and will be held, weather permitting, at the 

parsonage patio. 
  
We closed with the Lord’s Prayer.  
 
Respectfully submitted, 
Mary Hershoff 
 
 
 


