
Council minutes – April 12, 2018 – George Monis, Dave Johnston, Pr. Tom, Roger Johnson, Diane 
Dowling, Karl Monis, Mary Hershoff, Justine Cadena  Guests: Gene Eggert, Thomas Matson, Greg? 
Matson 
 
Deepen: broke into triads for prayer 
 
Report from Gene Eggert, Thomas Matson re: Gazebo project 
Discussion followed – concern about our Long Range vision and priorities 
 
Secretary & Treasurer report accepted as received. Roger reported that there is another plumbing bill for 
$350 for the parsonage renovation. Moved and approved to authorize payment from the undesignated 
funds in the Memorial Fund.  
 
Discussed several items from the “12 Questions Leaders Should Ask About Hospitality” article. Council 
members are primary in introducing ourselves to visitors. Lyn Johnson is working on organizing a 
program to reach visitors. It was recommended that Pr. Tom switch places with the assisting minister after 
services so that he is free to break off to speak with people if needed.  
 
Life Groups – several small groups commissioned to start in May. About 14 people participated in the 
Dream Team training.  
 
Wall photo board is updated with new pictures. May want to find a more visible spot for it.  
 
Several mission trips will be spotlighted in the next Caller – a visit from Swaziland missionaries, Carol & 
Jack in October, Swaziland trip in 2019, Costa Rica – organized by the Stretzs, and a medical trip to 
Guatemala in October organized by Diane Dowling.  
 
A discussion regarding the policy for use of Fellowship Hall was held. Justine will coordinate with other 
church usage policies. Justine handed out a schedule of events and staff commitments for the rest of the 
year. A discussion was held regarding coverage for Family Promise while Justine is out of town. She will 
coordinate with Elaine and other volunteers.  
 
The maple syrup team will be looking for help breaking down and cleaning up the production site next 
week. An email blast will be sent out asking for help. 
 
Pr. Tom suggested that Tim might be interested and available to do some staff training on Office 365 
once we get it installed.  
 
New member prospects: Deann Slade, Jared Christopherson & Amanda Sterning 
 
30 people helped out for GIFT Sunday – 22 doing roadside clean up and the rest cleaning inside the 
church. We need to spray for bugs again in the offices, ants in other areas. May need to check the 
foundation or walls on the south side for areas that the boxelder bugs are getting in.  
 
The Constitution and Bylaws passed unanimously at the Congregational meeting. The Constitution will 
need to be ratified (voted on again) at the Annual Meeting and then approved by the Synod.  
 
The council responses to the Synod questionnaire regarding the end of the Interim Pastorate will be 
collected and discussed on Thursday, April 19 at 6:30pm. George will check with Rev. Jennifer Arnold 
from Synod staff when we can schedule the meeting with her. 
 
It was moved, seconded and passed to approve a membership fee of $125 to join the Hartford Chamber 
of Commerce.  
 
Projects to finish the parsonage basement include some drywall (Doug Morrissey will help), installing a 
coat rack, replacing several windows, and some trim woodwork installation.  



 
Diane has organized a fundraiser selling Butter Braid pastry starting Sunday, April 29

th
. Made in West 

Bend and very delicious! 
We discussed the “Stewardship for all Seasons” program that has been recommended to us by Pr. Matt 
Short from the Synod office. Many churches have used this ‘coached’ program to increase their members’ 
overall giving and have seen significant increases. It would mean a two year investment of $1900 each 
year (usually a $5000 yearly price) and a commitment by leaders of the congregation to support the 
program. Karl spoke to the success of a similar program used at St. Olaf in 2004 when we raised giving 
for the building program. Mary moved that we commit to this program and authorized the payment of 
$1900 each year. George seconded. The motion passed. Pr. Tom will follow up regarding the first 
meeting and getting started. Diane expressed an interest in being involved with the program.  
 
The Annual Meeting is scheduled for Sunday, May 20

th
 after service. We will hold a potluck lunch. GIFT 

will be held that Sunday, also, with activities for this last day of Sunday School. Regular classes will be 
held on May 13, Mother’s Day.  
 
The election of Treasurer, and 3 at-large council members will need to be organized by the Nominating 
Committee for the Annual Meeting in May. One of the at-large members will be for a 1 year term. The 
next Annual Meeting will be held in January, so this term year will be short. The President, Vice 
President, Secretary and 1 at large member will be elected in January.  
 
Next Council Meeting will be Thursday, May 3 at 6pm. The meeting on June 7

th
 will be held at the 

parsonage patio (weather permitting!). 
 
 


