
Semi-Annual Meeting – Sunday November 5th 2017 
 
Attendance: 27 
 
-Welcome & Devotion by George Monis 
 -We live in a broken world but live in the trust & promise of God 
 -Prayer 
 
-Song “They’ll Know We Are Christians” 
 
-Constitution Changes – Mary Hershoff 
 -As part of the transition we needed to look at what we are doing & make sure our 

  Constitution is in line with that. Was reviewed by Synod & then came back  
  to us to be reviewed and updated as we decided.  
-Added category of “Inactive Members” so we could keep people in the records 
 who were not active but still wanted to be considered members.  
“Members” could then be used for keeping more accurate records.    
 Had discussion on “Members” versus “Inactive Members”. 
-Motion to adopt revised constitution made by Diane Dowling and seconded by 
 Eric Kirkhofer & Cindy Schlieve. Vote taken and was approved by all in 
 attendance. 
-Mary then talked about the next step of restructure and about revising “bylaws”.  

 
-“Core Values” – Pastor Tom Pietz  

- Read through and explained the following that was worked out by council. 
 

St. Olaf’s Mission: Sharing God’s Love & Caring for Community 

 

Our Core Values that drive our mission and vision: 
 

Inspiring WORSHIP   

Colossians 3:  
16 

Let the message of Christ dwell among you richly as you teach and 

admonish one another with all wisdom through psalms, hymns, and songs from the Spirit, 

singing to God with gratitude in your hearts. 
17 

And whatever you do, whether in word or 

deed, do it all in the name of the Lord Jesus, giving thanks to God the Father through 

him. 

  

Because worship is at the center of our faith life, we deliberately gather to praise 

God and to receive and respond to God’s gifts of word and sacrament. 
  
Inspiring Worship is authentic, fresh, and engaging so to enliven our community through 
the power of the Holy Spirit. There is a deep commitment to unite us in celebration and to 
engage us in thoughtful dialogue so that we may be renewed in our faith and go out as 
disciples in service for Jesus Christ. 
  
 



Relevant FAITH  
Acts 2:42-47 “They devoted themselves to the apostles’ teaching and to fellowship, to the 

breaking of bread and to prayer.” 

  
The cornerstone of our faith formation begins and ends with the Word of God. 

Faith is formed throughout the cycle of life as we mature in our understanding and 

experience of Christ. Through the Spirit we become aware of God’s presence and 

trust His will for our lives. 
  
Relevant Faith is about practical application of God’s Word to guide and strengthen us 
amidst the struggles and challenges that life brings. With a vision and a purpose, we offer 
relevant opportunities for people of all ages, interests, and faith experiences to grow or be 
renewed in faith.  
 
 

Compassionate SERVICE 

Scripture Verse: Matthew 25:40 – Jesus said, “‘Truly I tell you, whatever you did for one 

of the least of these brothers and sisters of mine, you did for me.’” 
  
Compassionate Service is actively caring about the needs of others.  Therefore, the 

Holy Spirit prompts us to joyfully do God’s work helping our neighbors in our 

communities both near and far.   

  
Compassionate service happens when God calls us into the world together, especially as 
we step into greater uncertainty, discomfort, resistance or sacrifice. When we serve 
outside of our comfort zone, we may discover unexpected opportunities to transform the 
lives of individuals, families, communities and the world through Jesus. 
  
 

Authentic HOSPITALITY 

Roman 15:7 – “Welcome one another, therefore, just as Christ has welcomed you, for the 

glory of God.” 
  
Authentic Hospitality expresses God’s invitation to welcome, receive and care - not 

only for those we know - but also for the stranger and guest. This is so all may know 

that God in Christ values and loves them. 
  
Authentic Hospitality makes people feel at home in our presence and invites a sense of 
belonging. We are called to be disciples, sent out by Christ and going out of our way, 
even when uncomfortable or inconvenient. God uses our relationships with others to 
expand His Kingdom and receive new lives in Christ. 
 

 

 

 

 



Contagious GENEROSITY 

John 3:16  “For God so loved the world that He gave his only Son, that whoever believes 

in Him will not perish, but have eternal life.”     

 

As God so loved the world that He gave His son so that we may have life, so we give 

our best to bless God and others.  Generosity is contagious and it inspires others to 

do acts of kindness.     

 

As we have received, so we freely give to others our time, talents, and resources to 
further His kingdom and mission in the world.  When given an opportunity we are eager 
to be generous and ready to share. (1 Tim 6:17-19) 
  
Christ-Centered RELATIONSHIPS  

Hebrews 10:24-25  “Let us consider how we may spur one another on toward love and 

good deeds, not giving up meeting together as some are in the habit of doing, but 

encouraging one another”.  

 

Christ-centered relationships are God’s vision for God’s church.  United in Christ 

through baptism, we are brothers and sisters in Christ, called to care for one 

another like an extended family.   

 

Christ-centered relationships allow us to care for and support one another with love and 
understanding.  The Church is an extended family where people find genuine, 
meaningful, supportive relationships built on the foundation of Christ. 
 
-“Mutual Ministry Covenant” – Pastor Tom Pietz 
 - Read in unison “Mutual Ministry Covenant”  

  (1st paragraph with bullet points highlighted in red) 
 - Pastor Tom then reviewed the remainder 
 

Mutual Ministry Covenant for St. Olaf Lutheran Church 

Sharing God’s Love, Caring for Community 

As members of the faith community at St. Olaf Lutheran Church Rubicon, Wisconsin,   

For the sake of the Unity of the Spirit, we will: 

• Speak well of one other, appreciating each other’s gifts, backgrounds, viewpoints, and listen 
attentively to each other.    

• Use the word of Christ to teach, advise, and nurture each other toward spiritual maturity measured 
by the life and teaching of Jesus, speaking only for oneself and not on behalf of others. 

• Use our Spiritual gifts to bless one another and serve where we are needed in the life and needs of 
St. Olaf.  

• Be open to new ways of seeing and doing things using our God given knowledge to instruct one 
another and communicate with each other in open and honest ways.  

• As sinners: humbly admit our sins, pray for each other, reach out to the disconnected, encourage 
the discouraged, help the weak, be patient with one another, and forgive one another as the Lord 



forgave us.  Should we have a grievance with another, we will go to that person first and follow 
Jesus’s directions in Matthew 18:15-20. 
 
We will let the light of our godly lives shine TOGETHER to bring glory to God. 
 
 

Guidelines for Dealing with Difficult Issues or Violations to the Covenant 

• All church members are responsible for seeing that the covenant is honored by all 
parties.  

• If a member raises concerns that are relevant to the work of the Council/Church, but 
does so in an accusatory or inappropriate manner, the Council should note that 
covenant boundaries have been crossed, and then ask that the church member to 
either withdraw his or her comment or rephrase it in a way that leads to constructive 
dialogue. 

 

Guidelines for Addressing a Member’s Concerns 

• All church members have a right to express their opinions about the life and ministry 
of this congregation as long as the words and actions are constructive in nature and 
help build up the body of Christ.  

• Members should share their opinions and requests in grace-filled ways DIRECTLY 
with the person or persons involved; and should refrain from discussing, emailing, or 
writing about these issues with people not directly involved. Council members should 
ask people, "What would you like me to do with this information?" The council 
member's role is NOT to speak on behalf of individuals but rather direct them to the 
appropriate parties. An appropriate response to a member may be, "Is there a reason 
you're sharing this with me rather than the person you’re describing?" Leaders should 
not speak on behalf of members who are unwilling to speak their truth publicly to the 
parties directly involved.   

• Members may be invited to bring the information to a Council meeting. The time and 
place shall be given. If a member does not wish to appear in person, the team member 
shall ask the member for permission to use their name in reporting. If permission is 
not given, the team member shall say, "I'm sorry but I will not be able to report this to 
the Council since we do not deal with anonymous letters or comments. You are 
welcome to come to the meeting and express your concerns.”  

• If permission is given, the congregational member shall report the 
information/opinion to the Council. All who are present at the Council Meeting will 
be included in the attendance report.  Discussion on the issue could go to a Closed 
Session in which it is not recorded in the Minutes.  Action may include: "received as 
information," "Pastor and/or Chair to visit member and report at the next meeting," 
etc. 

 
 
 



-“Vision for St Olaf” – Pastor Tom Pietz 
 

Vision for St. Olaf Lutheran Church 2018 and Beyond 

Over 173 years ago, some risk-takers were willing to jump in a boat and see what this 

new land had to offer, sights unseen, and to start completely over exploring the unknown.  

Many of our relatives here or in other places paved the way for us today to worship God 

freely.  In this post-modern, post-Christendom era, the American Church landscape is 

changing dramatically.  A few churches are thriving and trying alternative ways to reach 

non-believers, the unchurched, de-churched, and churched with creative and fresh ideas.  

On the other side of the spectrum, many established churches are aging and missing 

multiple generations in their worship and ministries.   

St. Olaf’s is at a crossroads.  We seem stable, but not secure.  We aren’t necessarily 

struggling, yet we are not thriving and growing either.  Our mission field has expanded.  

We once assumed everyone in our family would attend worship.  This is no longer true.  

Within our own household and extended family, we need to gently witness to and 

welcome them home to God and our church.  More of our neighbors find church less 

relevant or no longer a priority in their lives.   

Hospitality matters, whether via our invitation to opportunities here or our welcome when 

they show up.  But this authentic hospitality must go further yet; it must GO OUT to 

their turf, to the places they enjoy, and meet them where they are at.  That makes each 

and every one of us “missionaries at large”. 

What does this look like?  It looks like compassionate service.  As we listen to the 

struggles, challenges, and needs in people’s lives, we respond by caring for them in any 

way we can.  Sometimes it’s as simple as listening and being present.  It may take 

contagious generosity that invites them out to eat and foots the bill, or welcomes them 

into our own home.  Or by bringing a gift or something they need with no strings 

attached.  But that thoughtful act of kindness could be just the personal touch that will 

soften their heart for the Holy Spirit to do its mysterious work. 

As our family, friends, neighbors, and co-workers receive such acts of authentic 

hospitality, compassionate service and contagious generosity, they may be drawn into a 

loving Christian community such as St. Olaf’s.  Through our invitation, they may actually 

take the step to check out worship.  It must be inspiring worship that speaks to their 

heart and soul, that speaks relevant faith matters that guide, encourage, build up, and 

strengthen.  As they feel the power of the Holy Spirit present, and interface with people 

just like themselves, and they see the joy and authenticity of Christ-centered 

relationships, they desire more.  So we gather in public spaces, in our homes, at the 

church, indoors and outdoors, to do life deeply together.  The mutual sharing of our 

“highs and lows”, praying for one another, blessing and encouraging, and diving into 

God’s Word strengthens us as brothers and sisters in Christ empowered as Christ’s 

ambassadors into a world that so desperately needs the gospel of Jesus Christ spoken and 

enfleshed. 



Goals to move us towards this vision: 

• To grow contagious generosity, we invite every household to invest one season 

in one of two courses, Financial Peace University, or The Legacy Journey. 

• To be “missionaries at large” we offer authentic hospitality in our homes, in 

public places, and in our church building so that all feel very especially welcomed 

and belonging.  Idea: each household will receive $___ to bless 

someone/household in their home or in public. 

• To honor God and one another through inspiring worship, we invite every 

household to place first in their schedule their sabbath rhythm of life.  Summer 

Sermon Series “Making Room for Life” 

• To ignite relevant faith among us and in our homes, we will devote our Lenten 

Journey for everyone to participate in “Holding Your Family Together” on 

Sunday mornings. 

• To extend compassionate service to our community, nation, and world, each 

person/household will choose/identify one act of kindness that blesses someone.  

This will be shared in writing as an offering for our Thanksgiving Worship in 

2018.  St. Olaf’s will offer several opportunities to live this out. 

 

 

 

-Financial Update – Roger Johnson 
 -    He is filling in but there is a need for a permanent financial treasurer 
 -    Thank you to John Christenson who has been the financial treasurer 

-    Thank you to Kathy Johnston as financial secretary in reorganizing and 
      streamlining the church financial records. 
- Summer plate offering were short, as usual, about $30,000 but was made up 

through fund raising, memorials, frugal spending and successful matching 
funds. 

- Up to 27 families on “Simply Giving”. Others should consider 
- “Blessing Sunday” will again be held. 56% commitments last year. 
- Thank you to Jon Evert who made $1,100 for the church selling sweet corn. 
- Thank you to Ron Egelseer for setting up the scrap metal collection. Has 

raised $6,900 this year and about $33,000 from inception. And thank you to 
Jerry Feutz for his efforts with the scrap collection and separation to be able 
and get better prices on certain metals. 
  

-Anything else 

 
- Discussions on putting communion class photos up for display, need for nice 

church sign that has been discussed in the past but not yet acted on, and 
anniversary celebration coming up in 2019.  

- Elaine Monis asked for prayers for people in Madagascar affected by a virus. 
  

Closed in prayer and “Lord’s Prayer” in unison. 


