
Council minutes – February 20, 2017 – George, Dave, Mary, Jane Christenson  
 
George led devotions with an update on the Swaziland team and prayers for their safe journey and 
blessings for all they are doing. 
 
Secretary’s report – as distributed. Executive committee minutes amended.  
  
Fat Tuesday and Ash Wednesday services were reviewed.  
 
Parsonage update – basement rooms are developing. Plumbing for the bathroom is on hold until Peder 
Monis is available. The original offer for Pr. Tom & Kris’ home is proceeding. Hopefully they will be ready 
to move in March.  
 
We reviewed the proposed changes to the By-laws as regards the council and committee restructuring, 
and a few changes were accepted. Discussion was held whether to further specify the terms of office for 
the At-Large Representatives. The decision was made to keep the term of office to one year until the 
review of the Council structure and Congregational Teams is complete.  
 
Discussion was held how to best communicate to the Congregation the reasons for the proposed 
changes to the Council and Committees structure. We first recognize that this process is part of the 
recommendations for congregations going through the Interim Process – a 2 year evaluation of our 
ministry in this community – to examine how the congregation is organized to do ministry. Secondly, the 
Nominating Committee is tasked with recruiting members to be elected to office at the Annual Meeting in 
May. It would be appropriate to redefine their task at this time to simplify and initiate the task of re-
structuring in a timely manner. In addition, with this restructuring, we hope that our committees/teams will 
be streamlined, easier for members to become connected with, and empowered to do ministry. 
 
Staff interviews will continue after the Swaziland team returns.  
 
Closed with the Lord’s prayer.  
 
Respectfully submitted. 
Mary Hershoff 
Secretary 
 
Next Council meeting Monday, March 20, 6pm.  Next Executive Meeting Wednesday, March 15, 
5:30pm.  
 


