
Minutes from the annual meeting of St. Olaf's Congregation  Sunday, May 3,
2015
27 members were present.  President, Ron Egelseer, called the meeting to order.

A motion was made and seconded to accept the minutes of the 2014 annual
meeting.  The motion was carried.

President's message - Ron Egelseer:
Ron spoke about St. Olaf's having to be creative in making changes.  He

thanked the Leadership Team.  He feels the team members worked very well
together to enable change, and feels it accomplished a lot in the last four years.
He talked about so many churches failing.  He wanted to keep St. Olaf's from
failing by moving the church forward.  Consideration will be given to starting a
daycare center in our facility.
 He said it's up to all members to try to bring new members into the
Church.  To do so, we have to keep the church interesting and create an
environment where people want to join in and have fun.

He said have to have community involvement to sustain us financially.
We added to the two longstanding community events; lutefisk & ice cream social.
We wanted to use our beautiful building to bring people from inside and outside
the church together.  We wanted community involvement and member
involvement.  Community events and fundraising has brought over $300,000 into
St. Olaf's since 2007.  They have paid for the coffee counter, audio/visual
system, kitchen oven, heritage hallway, indoor & outdoor lighting, and contributed
greatly to mortgage reduction. We have churches coming to learn from us.

The job is not done.  We must recognize there are challenges in moving
forward.  The challenges are that we are a diverse group of people with different
ideas and with different interests.  We have time constraints that we have to be
respectful of.

Members are not expected to support every event but he requests
everyone to be supportive.  Churches fail because of people.  People can make
the church or break the church.  Successful organizations are those where the
people support one another.

Another thing that can kill a congregation is lack of trust.  Leadership's
decisions were made for the overall good of the congregation.  A tremendous
amount of discussion went into decision making.  Everything was done willingly
for the love of the church with no compensation.

Money is not a problem.  Members have always come up with funds when
they are really needed.  What we have is a problem with communication
regarding money.  He asked those present how they would like to be
communicated with about money.

We must continue our events and be creative in developing new events.
People who organize events choose where to designate any profits.



He stressed the importance of participating in Simply Giving.  If everyone
used Simply Giving, we wouldn't have any money problems.

He spoke about the monthly Stewards' program.  The concept was to get
involvement from members; not to have the head steward for the month do
everything.  Mary Hershoff has volunteered to be the new Chief Steward.  She
will have the support of the Leadership Team.

The Scholarship Committee has been asked to begin a program of making
congregation members aware that they can contribute to the scholarship fund to
enable larger scholarships to be given.

Ron concluded by saying we are a church family, and we must treat each
other as family.  Be part of the solution rather than part of the problem.  If you
want to make a difference, get involved.  If you don't think you have time go give.
You are wrong.

Jerry Bohen thanked the Leadership Team for their efforts.

Finance report - John Christenson:
Expenses exceeded income in 2014-15 by about $10,000.  Money was borrowed
from the mortgage reduction fund to cover the deficit.
Significant community event and fundraising money went to the general fund and
mortgage reduction fund.
The ministry plan for 2015-16 is basically the same as 2014-15.  It provides for
expenses of $191,637.
George Monis moved to accept the 2015-16 ministry plan.  Peggy Morrissey
seconded the motion.  The motion was carried.

Endowment & Special Project Trust (ESPT) report - Karl Monis:
Scholarship fund:  $65,481
Memorial fund: $11,389
Capital fund: $18,138
$24,155 received for the new pews.  It will be determined how to redesignate
excess pew money received.

Pastor's report - Rev. Matt Lee:
The church is no longer in the center of the community.  Is the glass half full or
half empty.  It is half full.  We must stress reaching out to the community.  It is fun
to do so.

Youth Minister's report - Justine Cadena:
She commented on the value of the mentor program.
She promoted the scholarship fund, explained how the scholarship committee
works, and how scholarship recipients are selected.  She asked for help to get
the scholarship fund information out to the congregation.  Volunteers are needed



for Family Promise.  She expressed thanks to everyone for their continued
support of the youth ministry.

Ron thanked Justine for all the extra time she puts into the youth ministry.

Committees were invited to report on anything not included in their written
reports.  No reports were given.

Nomination committee report - Jane Christenson:
Jane presented a slate of officer and committee member nominations.  If is
unclear whether everyone on the slate accepted their nomination because some
did not respond to the committee's inquiry.  Others were added from the floor and
were accepted.  Collectively the nominations included:
President: Goerge Monis
Vice President: Dave Johnston
Secretary: Mary Hershoff
Treasurer: John Christenson (extended because no one else accepted a
nomination)
M&W: Clara Birkel, Sue Grulke, Wally Friedl, Marie Galbraith, Jane Christenson,
& Mary Hershoff
Outreach: Kathy Larson, Clayton Klink, Tonya Klink, & Elaine Monis
Stewardship: Gene Eggert, Connie Kreuser, & Oscar Kraft
Finance:  Ron Egelseer, Dave Sutrick, John Christenson, Oscar Kraft, Marco
Tudjan, Clayton Klink, Karl Monis, Jeff Tremblay, & John Roth.
Youth Education: Janine Wiegel, Debbie Siegrist, Tiffany Brewer, Kathy Monis,
Amy Hoffmann, Melissa Meyer, Jenny Guenther, Laura Lee, Kirsten Wilke, &
Claudine Scheife
Parish Life: Laura Savatski, Sandy Friedl, Linda Feutz, Jody Homulos, Rena
Kowalski, Susan Tudjan, & Linda Egelseer
Property: Peggy Morrissey, Dennis Portz, Jerry Schlieve, Dennis Uhlman, Dick
Feutz, Al Warnecke, Earl Christenson, Rob Howell, Gene Eggert, Jim Lumsden,
& Dave Johnston
Adult Education: Truman Schultz, Marilyn Carlson, Connie Kreuser, & Cindy
Schlieve
Youth Ministry Team: Justine Cadena, Dave Wiegel, John Dorosz, Tiffany
Brewer, Diana Dorosz, Jenny Guenther, Claudine Scheife, Carmen DeBack,
Autumn Tremblay, Amy Hoffman, DeAnn Slade, & Jeff Tremblay.

The congregation was advised that a continuing resolution was passed at the
April 2015 Council meeting to expand the Leadership Team to include two at
large members from the congregation.  Discussion followed on whether the
constitution permitted adding at large members to the Leadership Team
(Executive Committee).  Following some discussion, three members at large



from the congregation were voted onto the Leadership Team:  Wally Friedl, Ron
Egelseer, & Roger Johnson

The following accepted nominations to the Nomination Committee and were
voted in:  Linda Egelseer, Truman Schultz, Sandy Friedl, Justine Cadena, Cindy
Schlieve, & Jane Christenson.

Cindy Schlieve asked what changes are planned for M&W.  Ron responded that
we are lacking M&W amenities.  Changes were necessary to bring in additional
musical talent and options and to generate more interest and involvement from
the congregation in the work of M&W.  We're hoping to possibly have a choir and
bell choir.  Disagreement was expressed regarding the process of termination of
Sue Laubenheimer.

The meeting was adjourned with the Lord's Prayer.

Respectfully submitted
Roger Johnson
Secretary


