
Council minutes for 2-26-15:
Present:  Dave, Ron, Pastor, Cindy, Wally, Laura, the Klink family, Justine, Rog
Devotions by Pastor Matt

President's report:

Ron clarified that there is no plan afoot on the leadership team's part to attempt
to remain on the leadership team for another term by just switching offices.

Ron explained that there is discussion on increasing the leadership team to two
additional members at large.

Ron explained the leadership team position on the letters recently written by
John Christenson and Roger Johnson regarding church finances.  He clarified
that people who can't afford to provide financial support have always been
welcome and will remain welcome as members of St. Olaf's congregation.

The pew removal and installation was explained as well as the logistics of
holding services in the fellowship hall during the transition.

The music at next year's Valentine's dinner will be designed to not interfere with
the church service.  In addition, attendees who do not want to exit the sanctuary
through the gathering area will be told how to exit the sanctuary via a different
route.

Pastor's report:
Food For The Poor Group will be coming in May.  We will need volunteers to pick
them up at the airport and others to provide lodging for them while they are here.

Financial report by Ron:
The condition of the general fund has not improved.  We are continuing to
provide support to the general fund from the mortgage reduction fund.

The Klink family told us about their family projects of canning and making honey
as examples of how the church should be more frugal with its spending.  They
believe the recent finance related letters to the congregation show that we are
worried too much about money and should not be so concerned about having
such nice equipment and furnishings.  They expressed severe dissatisfaction
with these financial letters written by John Christenson and Roger Johnson to the
congregation.  They said money should not be spent on things like the new pews
and the kitchen which they think are unnecessary.  They feel that if we have
money for these things, we should not be talking to the congregation about
inadequate finances.  A long discussion followed to explain that monies for such
church projects does not come from the plate offerings of the congregation and



that contributions from members for such projects does not reduce what these
members are contributing to the general or mortgage reduction funds.  In fact, a
significant portion of the money required for the new pews was contributed by
non members.  Other financial subjects were discussed including that a lot of the
money for improvements to the church is coming in from non members who
attend our community events.  It was also pointed out that all congregation
members have been encouraged to attend Council meetings or participate on the
finance or stewardship committees to get a better understanding of the operating
costs of the church and provide input to solving financial problems.

Wally recommended we change the term "praise band" to "special music".
He explained that the six week notice to M&W only applies to a request that
Clara or Sue play a particular song at a service.  It was decided to keep the
special music for the 3rd Sunday of the month.

Youth Minister report:
Justine reminded us that confirmation classes are open to ages; thus the term
"invitation".  All are invited.

Elaine Monis' following suggestion was read:
"Please read the Lutheran, Feb. issue, page 4. ! "We should never stop
contemplating how we can best serve." !see. ! www.elca.org/faith.! This is an
invitation to our congregation to talk... and the share our answers!! To talk about
our mission.! Our bishop and others have written this resource for congregations
!like ours to come together and talk about how we can best serve and !let the
Holy Spirit grab us and go forward. ! I think in many ways we are already doing
this, but a guided conversation we can share with the wider church would be of
benefit."

"Does anyone want to help get members to sign up for personal copies of the
Lutheran, or would the church council want to approve sending the Lutheran to
all member homes. !(about $400.00 @ $7.95 per household) !I'd like to make the
motion that every member receive the Lutheran.! When they are finished reading
their copy (if they don't care to keep them) they can pass it to another friend or
reading room or bring it back to church for others to distribute."

"I plan to talk with Biill Bremer tomorrow about the Erin Hills GOLF Tournament. !
When I get information I will send a report."


