
                  Minutes from the Annual Meeting of St. Olaf's Congregation
Sunday, May 4, 2014      10:25 a.m.

26 people present

Devotions were given by Pastor Matt reflecting on Luke Chapter 15 and
asking that the Lord guide us in our meeting as He is the One who leads.

Mary Herschoff moved to accept the minutes of the 2013 annual meeting.
The motion was seconded by Dennis Portz.  Motion was carried.

President's report:  Ron Egelseer asked everyone to challenge themselves.
Ask yourself "Why do I attend church?"  Give back some of the time the
Lord gives to you.  Ron expressed a plea for help:  We have a shortage of
funds.  Another challenge for us:  Although we have had an increase in
revenue, we've also had an increase in expenses.  We haven't
communicated that message to the congregation enough.  Some members
may think everything is OK.  A portion of our fundraising events goes to
sustain the church because our plate offerings are low.

Ron's biggest message was consistent giving.  Some members may
consider Pastor Matt's sermon as a performance, then give accordingly.
This isn't so.

Ron said John Christenson (as treasurer) has done an excellent job of
getting finances in place.

Ron questioned when our mission statement was made, "Sharing God's
Love, Caring for Community".  Answer from group:  When Pastor Westfield
was here, 10-15 years ago.  Ron hears many positive comments from
those outside our church membership regarding activities at St. Olaf's.  He
expressed thanks to those who organize these events.  We must continue
to embrace & expand on this.

John Christenson reported we had an income of $167,097 last fiscal year,
up 2% from the previous fiscal year.  However, expenses amounted to
$173,037.  Benevolences were up $5,200, but we are still behind on our



commitment.  The ministry plan for the current fiscal year is $186,602,
which is 2% lower because we have no custodian salary expense.  Payroll
is 6% lower than last year, because we have no custodial position and our
church accountant, Nicole, didn't take as much salary as budgeted.  We
have been borrowing from the mortgage fund to pay general expenses.
Fundraising events have helped. We need an extra 7% in giving to meet
this ministry plan. Ron said everyone in the church should at one time or
another serve on the finance committee to gain insight into this
undertaking.

John reported that 15% of the congregation responded to his commitment
letter for 2014-15.  The total committed is 36% of actual expenses from
2013.  The amount pledged to the mortgage reduction fund is 52% of what
is required to make our mortgage payments. We owe $272,000 on our
mortgage.  We will refinance in November.  He plans on having a mortgage
fund drive before then.  He will also have another mailing going to about
5,000 households in a 4-5 mile radius of St. Olaf's.  He will include
information on our ice cream social and VBS.

Last year, $1,500 was budgeted for Sunday School, and $264 was spent.
This year's ministry plan for Sunday School has been raised to $3,000.
Kids are our future.   Jerry Bohen suggested we use some of the funds for
the upcoming Colorado trip.  Connie Kreuser said any student who wants
to go on the trip should be able to do so.  Justine said if 12 people go on
this trip, about $10,000 would be needed.

Elaine said June 8 is "Bring a Friend Sunday".

Motion was made by Cindy, seconded by Jane, that we accept the 2014 -
15 ministry plan.  Motion carried by vote.

Elaine & George Monis and Jerry Schlieve were given a round of applause
in appreciation of their custodial work.

Justine said a lot of ministry goes on outside the walls of our church.  We
need more participation in Family Promise.   Captive Free is coming, a
cross-generational event.  Encourage others to attend.  Whatever we do,



Christ is at the center.  Justine received a round of applause for her
ongoing contributions to St. Olaf's.

Pastor Matt said all our ministries work together.  The Leadership Team
keeps us on track.  We have several multi-purpose events.  Pastor's
position:  Follow the Spirit.  Our small group ministries are great.  We have
been partnering with other congregations, which is encouraged.  There is
no competition, as every congregation has its own personality.

Ron complimented Pastor on his sermons, saying he is gifted and brings
value to St. Olaf's.

Elaine encouraged members to subscribe to The Lutheran.  We need 40
people to subscribe in order to get the reduced rate.

Gene Eggert reported on Properties Committee activities.  The coffee
station only needs a granite top yet.  Randy Solveson donated his time in
making this station.  Roger is working on quotes for remodeling the kitchen
and getting stainless steel countertops.  The committee is also working on
the sign outside.  Pastor complimented Gene on his work.  Gene received
a round of applause.

Jessie Bohen agreed that consistent giving is important, and the word
needs to go out to especially those people who weren't at the meeting.  We
should promote Simply Giving.

John Christenson said there are four opportunities to give if you go on the
church's website.

Jerry Bohen suggested that those who "consider" themselves members
must be informed of our church's financial situation.  Ron said that in a
survey, 80% of people believe in God, but where are they?

Motion was made by Cindy to adjourn the meeting @ 11:30 a.m.

Respectfully submitted,
Lyn Johnson
Acting Recording Secretary


