
 

 

 

 

 

“Many Hands Make Lighter Work” 

 

 

THANK YOU to all of you who served so 

selflessly yesterday at the Ice Cream Social/Car 

Show.  It makes a difference.  I talked with 

several people and they really look forward to 

this event.  Again, our “authentic hospitality” 

matters, and could be just the thing someone 

needs in their time of duress or as God may be 

leading them towards connecting with a 

Christian community.   

 

Please thank Justine for her hard work 

in organizing it all and working 

constantly.  Next year we will need 

an event planning team so Justine 

doesn’t get overwhelmed.  With that 

said, we had many sign up this year to 

help and several others jump in that 

day.  Each person played a part.  Just  

like the spiritual gifts are described in  

the Bible (Romans 12 & 1 Cor. 12), we  

need everyone to do their part.  That  

message is coming up the weekend of  

August 20
th
.  
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When our Norwegian founders came here, most everyone farmed.  Sure, there was the 

blacksmith and a few other jobs, but most farmed.  Envision “Little House on the Prairie” days 

😊.  Toland corners is no longer here, or the one room school house, though Larry 

Christopherson’s son lives in it.  If you look at us today, horses remain around here, as does the 

farmland, but cars and trucks are the main form of transportation, and schools are large.  People 

have a huge variety of jobs.  Life has changed!  And that’s a bit of an understatement. 

 

Matthew 9:35-38 35Jesus went through all the towns and villages, teaching in 
their synagogues, proclaiming the good news of the kingdom and healing every 
disease and sickness. 36When he saw the crowds, he had compassion on them, 
because they were harassed and helpless, like sheep without a shepherd. 37Then 
he said to his disciples, "The harvest is plentiful but the workers are few. 38Ask the 
LORD of the harvest, therefore, to send out workers into his harvest field." 
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In Wisconsin and particularly the greater Milwaukee area, we have seen many companies, 

particularly manufacturing companies, come and establish themselves possibly for generations, 

and now they are no longer with us.  New companies are occasionally coming in like this 

week’s Foxconn with potentially 13,000 jobs.  The conditions were right for the company to 

land here, as they were for Amazon. 
 

The American Economy has been changing, the world economy is changing.  The 

American Church landscape is changing.  Some new churches are coming in and trying new 

things.  Some of these new churches are stable, some are thriving, and some are merely 

surviving.  But, they are trying new things.  Sometimes the conditions are right, sometimes they 

are not. 
 

 
 

St. Olaf Lutheran has been here 173 years.  We are stable, possibly, but if we aren’t flexible, 

creative, and trying things to keep our momentum going, we may no  
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longer be here either.  That’s what RE-formation is.  It’s about constantly RE-forming, re-

shaping ourselves.  Jesus remains the same, yesterday, today, and forever.  However, how the 

gospel message is communicated, expressed, and relationally brought to people may morph 

over time and seasons in this greatly unpredictable, chaotically changing world we live in. 

  

Over the last two weeks we have talked about the shift 

from incremental to chaotic change; and how when 

leading change it involves taking risks or trying new 

things.  To remain RELEVANT, we will always be 

EVALUATING what we are doing.  Asking such 

questions as: Is it going strong, is it effective, 

meaningful, touching and changing lives, is it worth 

our time and energy?  If not, then we’ve got to get to work and address it.  We need to 

be quick to respond.  We no longer have the luxury of saying…let’s give it a year or 

two and see what unfolds, because it may cost us more than we realize.  In other 

words, if we continue “AS IS” it could be detrimental to our future.  No more reclining, 

but rather, living in the edge of our seats on what God has in store for us to do next. 

 

Today we are going to look 

at these 3 Transformation 

Transitions.  First, from 

transitioning from a Passive 

Membership model to 

equipping ourselves in 

growing Passionate 

Spirituality among us.  The 

second transition is from a 

Barn Mentality to a Harvest 

Heart.  And thirdly, from 

Hierarchical Organizations to 

Apostolic Networks. 

 

The first Transformational Transition is from Passive 

Membership to Passionate Spirituality. 

In 2001-2005 First Lutheran in Cedar Rapids, 

IA, sent myself and my senior pastor to study at Fuller 

Seminary to strengthen the focus of our ministry. I 

concluded this doctoral program with writing this 

book.  I lay out here First Lutheran’s Strategy to Make, 

Mature and Mobilize Apostolic Disciples for Mission.   
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In the Transformational Transitions chapter I quote Pr. Michael Foss.  Pr. Michael Foss was the 

pastor of one of the largest ELCA churches in the MPLS area where I grew up.   
 

In his book, Power surge, he wrote, “We are long overdue for a paradigm shift in American 

Protestantism- a shift from a membership model of church affiliation to a discipleship model.  

As important as the notion of church membership may have been in years past, it no longer 

works.  Churches are losing members in droves.  All too many folks whose names still fill 

churches’ membership rolls have long since slipped out the back door.  The two most common 

reasons given: burnout and boredom.” 
 

We must pace ourselves and take care that we don’t overdo it and cause burnout.  That’s why 

we all need to share the load. 
 

Let me be clear, when requested by anyone to do a baptism, wedding or funeral, we are glad to 

serve and love people in these special occasions.  But our great commission is NOT to make 

members of a church, but to make disciples of Jesus Christ.  To EQUIP people to live out their 

faith passionately, with confidence, mutual support, and the encouragement they need to thrive 

as a Christian in an ever-secular becoming society. 
 

And we will do this by living life to the fullest, giving our BEST, so people don’t grow bored, 

but rather, want more! 
 

So, how do we do this?  By INTENTIONAL Faith Formation practices to grow such passionate 

spirituality.  Spirituality is a fancy term referring to our faith life…it’s includes our life’s 

perspective AND how we practice our faith in practical ways, often through such spiritual 

practices or disciplines as prayer, Bible study, small groups and more.  Oftentimes our spiritual 

depth leads to  a strong conviction that God will act in powerful ways…that’s an optimistic 

faith which views obstacles as opportunities and turns defeats into victories.   

Paul’s writing to the church in Ephesus stresses the importance of  people growing in 

maturity in their faith.  This doesn’t just happen, it takes practice, effort, as the Holy 

Spirit works in you to learn from God’s Word and to live it out by the fruits of the 

Spirit of love, joy, peace, patience, gentleness, goodness, faith, meekness and self-

control. 
 

It NOT about performing one’s duty, the right doctrine or moral code once associated with 

church membership and spiritual passion found lacking.  
 

Instead, our prayer life and personal use of the Bible are foundational.  This fuels us with 

strong, passionate spirituality filled with contagious enthusiasm unbridled in sharing it with 

others.  That’s what St. Olaf Lutheran Church wants to be about, rather than simply having 

people’s names on some passive membership roster. 
 

“So, how are we going to grow Passionate Spirituality among us?”  Glad you asked! 😊  
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1. Everyone will be getting a bookmark in August that will have the key scripture 

reading texts for each week.  You’ll place it in your Bible near your chair or kitchen 

table.  We will all engage in reading those texts before and after weekend 

services…imagine that! 

2. We will open our Bibles during worship to read the text together, because they are 

longer passages.  We are doing something called the Narrative Lectionary.  It’s a walk 

through the Bible over 4 years, focused on key texts from the Old Testament and New 

Testament with one Gospel writer for each year.  Matthew, Mark, Luke and John. 

 

Secondly, we will be using the spiritual practice called Faith5 to incorporate in our times 

when we meet together in small groups and in our homes.  It goes like this:  
 

The Faith 5 
 

1. Sharing highs and lows of the day 

2. Reading a key verse of scripture from Sunday’s preaching/teaching 

3. Talking about how the highs and lows relate to the Scripture and asking -- What is God 

saying to my situation? 

4. Praying for one another's highs and lows 

5. Blessing one another before turning out the lights on the day 

 

And finally, one of the best ways to grow such passionate spirituality is through engaging in 

holistic small groups. What does that mean?  Getting together regularly with a few people in 

which you “do life together”.  You share what’s going on in your life, whatever you’d like.  

You can do the faith5 together; do recreation, meet for coffee, whatever, but get together 

regularly.  One way we are going to kick start this is through our Men’s Fall Retreat on Sept. 

29-30
th

 called Faith Fermentation.  
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The SECOND Transformational Transition 

is called From a Barn Mentality to a 

Harvest Heart. 
 

We see barns all around us and they are 

filled with stuff, right.  Sometimes the stuff 

is being taken care of and sometimes not.  

The Barn, in our case, is the church…the 

building and members.  From my 

perspective, we care for our building well 

and we care for our members well…however, there are many who are disconnected, so our 

attempt in reaching out to them is to do a church directory, get people in the door again who 

claim St. Olaf as their church, update our contact info of them, and reconnect them.  
 

What this transition states is that we don’t just care for ourselves, but rather, like Jesus said, 

we care for the crowds of people everywhere who are helpless and need our compassion.  

The problem is, the harvest, that is the people not in our churches, are numerous,  but the 

harvest workers are few.  We are to be out in the fields bringing in the harvest.  In other 

words, connecting with people in public, mutually conversing about life and faith matters, 

and leading them to check out Jesus.  But few in the American Church are doing this.  Why?  

They lack passionate spirituality.  We lack confidence in articulating our faith.  We often 

don’t think of others first or think of their need for God.  That’s the shift that must take 

place.  Does that make sense?  Now, we are doing this.  There are many who are constantly 

inviting people to our church for the many events we have.  There are many of us meeting 

with people and talking about their faith in God and celebrating our great church.  But what 

if we were all doing this?! 

 

The Third Transforming Transition is From 

Hierarchical Organizations to Apostolic Networks.  

No longer are the days when we stay in a specific 

denomination’s cozy holy huddle.  NO.  

Christians, of all flavors (like that word…thinking 

of ice cream yet!), need to PARTNER together.  

So, we go where the Spirit leads us.  We partner 

with a variety of churches at Lent, I golf with Pr. 

Gary at St. John’s Missouri Synod Lutheran 

Church, soon the Roman Catholics may be able to have Holy Communion with us.  We 

network with many churches, denominations, and para-ministry organizations to make 

Christ known to ALL people.   
 

Folks, GONE are the days of our own “club” tribalism.  We have one God and one savior, 

Jesus Christ.  It’s about time we get along together, play and pray together, and show the 

world that we actually LOVE ONE ANOTHER, by doing life and ministry and worship 
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together.  Then maybe people will believe the song, “They will know we are Christians by 

our love.”   

 
 

So get ready folks.  We are in for a wild ride.  Like a waterslide or rollercoaster in the dark, 

it will be exhilarating, sometimes scary, we may not be able to anticipate what this ride is 

going to do next!  But God is with us during this NEW Reformation era.  Get on your bikes 

and ride!  Let’s pray… 
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Sept. 29-30, 2017 

Faith Fermentation Men’s Retreat 

at St. Olaf’s 

 

 

 

 

 

 

 

 

 

 

Guys, imagine 28 hours together starting with a Fish Fry at Maple Inn on Friday night, 

then gathering at the church for a time to hang out together, sharing our lives, laughing 

and learning.  You get to go home and sleep in your own bed, and then come back 

and make beer together while discussing how that fermentation process relates to our 

faith and life.  We will have hearty meals together and culminate with a campfire next 

door at our new fire pit.  Try it.  You will be blessed.  I guarantee it 😊! 

 

Men’s Faith Fermentation Retreat at St. Olaf’s on September 29-30th, 2017   $30 for 
food/speakers 
 

5:00pm  Gather at Maple Inn for Friday Fish Fry (optional, not included in price) 
 

7:00pm  St. Olaf’s Fellowship Room  
 

10:00pm   Sleep at home 
 

8:00am   Hearty Breakfast 
 

9:00am-5pm   “Faith Fermentation” program 
 

5:00pm  Worship together 
 

6:00pm  Grilling out on patio 
 

7:30pm  Campfire 
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