
 

 

 

 

 

 

Here’s our blessed and first inaugural usage of the church fire pit with the church council. 
 

 

 

 

I just read an article about how many pastors and priests are leaving the ministry early.  

We know that in the next 2 years, 1200 ELCA pastors will retire, leaving a void that 

cannot be filled with current seminarians graduating.  We also know that some churches 

that have had pastors in the past, can no longer afford to support a pastor’s salary and 

benefits.  Several churches in our greater Milwaukee Synod are at a crossroads towards 

merging or closing their doors, selling their property, and partnering with others in their 

neighborhood.  The American Church is changing DRAMATICALLY!   
 

The Leadership Team (Council+) of St. Olaf Lutheran Church is doing its due diligence 

to think boldly what it looks like for us to reach ALL generations with the good news of 

Jesus Christ.  It often comes down to relationships.  Many, who consider themselves 

“members” of St. Olaf, are rare to be seen, for whatever reason.  We need to reach out 

to them/you.  I have been in about 1/3 to ½ of our church’s homes already.  If I’m called 

your pastor, spiritual shepherd, then I ought to know my/God’s sheep.  This takes time, 

intention, interfaces in all places. 
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Take for example the Ashippun Fireman’s Picnic weekend.  Besides being in the float 

(which is awesome exposure for our church) I served at the Brat Stand with several St. 

Olaf people like Jenni Guenther, Dennis and Deb Uhlman, and Diane and Greg 

Chapman.  Just rubbing shoulders (literally) with church members and others, gives an 

opportunity of relational connection.  I had not formally met Greg before, his daughter, 

Amber, lives next door.  I think I’ll see him and Diane around 😊.   
 

Here’s what I request from you during this time of great discernment and boldness: 
 

PRAY for your leadership team (myself, George Monis, Mary Hershoff, Dave Johnston, 

John Christenson, Diane Dowling, Karl Monis, Roger Johnson, and Justine Cadena.)  All 

of these servant leaders are “all in”, giving their heart and soul and hands to Jesus in 

serving you and God through St. Olaf’s.  Seek them out, share your thoughts, ideas, 

concerns…so that we may discover how the Spirit is moving us into a new RE-

formation season. 
 

Secondly, GET ON BOARD.  If you have been away or sporadic, we need you now 

more than ever.  God is seeking you to be on the frontlines of ministry and mission.  

I’ve seen and heard of many churches turnaround from 

a declining or flat lined church to one that is vibrant 

and growing.  It takes us to re-commit ourselves to the 

Lord and the good work that needs to be done. 
 

Thirdly, know that you are LOVED and WELCOMED 

with open arms, whatever your story is.  We are not 

here to judge, but to love.  Come be loved. 

 

 

 

 

Message on July 16th “Change or die!”  Romans 12:1-13; Ephesians 2:1-10; Matthew 
 
This October marks the 500th anniversary of the Protestant Reformation. At the heart of 
this movement was Martin Luther's rediscovery of the Gospel message that we are 
saved by grace and not through our works. "The Word of the Lord Endures Forever" 
was the motto of the Reformation and still rings true for today's Lutherans - the 
message of the Gospel remains unchanged. However, our world has changed 
dramatically and would be totally unrecognizable to Martin Luther, so we must focus on 
staying relevant to reach those in need of Christ's love and saving grace HERE and 
NOW. 
 

So this sermon title was taken from a conference I attend every year at Country 
Springs Hotel, called “Change or Die!”  The Siebert Foundation pays for the whole 
thing and brings in awesome inspiring speakers from the three main branches of 
American Lutheranism, Wisconsin and Missouri Synods and ELCA.  Yea, imagine that, 
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a bunch of clergy and lay leaders TOGETHER, getting along and talking creative ways 

to be relevant in today’s ever declining church population. 😊 
 

That title, “Change or Die!” may be a little strong, but change is happening way too fast 
now and is far less predictable than it once was (quotes from MFP).  In 3 to 5 to10 
years from now what will happen to Zion in Ashippun, St. Paul’s Episcopal, St. John’s 
in Stone Bank, maybe even St. Olaf’s of Rubicon?  I would argue that we are the more 
stable and vibrant and cross-generational than the others, but that doesn’t guarantee 
we’ll be around.  Worship is still primary and central in what we do, but fewer people 
are making “attending worship” a priority in their lives.  In the 1950’s to 1970’s weekly 
worship was the norm, an expectation even, and if you were caught sipping your coffee 
or mowing the lawn on Sunday morning, you were scolded by your neighbor.  Not 
today.  That may be THE time you can slow down or get the lawn done and nobody’s 
going to dare say, “Are you coming to church?” because they may be wavering about 
coming too.   
 

Also, we are in the midst of a serious clergy shortage that is predicted by all indicators 
(decline in seminary attendance, mass retirements of baby boomers- 1200 by 2019, 
and a high rate of pastors leaving parish ministry within ten years of ordination) this 
decline will worsen throughout the next decade.  The American Mainline church 
landscape is changing fast.  It behooves us, St. Olaf Lutheran Church, that we be 
PROACTIVE and CREATIVE in doing our best to remain relevant, vibrant, and 
responsive to the needs of our church members and people in our community we are 
trying to reach.  As God’s church we are always re-forming. 
 

Let’s go back 500 years ago when the church had the answer to salvation and the 
sacraments secured your place in heaven.  Soon the people in Germany were told that 
to ensure for themselves and their loved ones for their heavenly security that they 
could purchase an indulgence, a piece of paper, to get to heaven quicker than  to hang 
out longer purgatory on their way to heaven.  (Sounds like a pyramid scheme…oh yea, 

wrong country 😊).  Martin Luther caught wind of the corruption of a fundraising 

strategy for rebuilding St. Peter’s Basilica and said, “Let’s debate this.  Here are a few 
things I’d like to talk about, 95 actually, and I’ll make it public (like they did back then) 
and he put it on a castle church door at Wittenberg.  Marty was a smart cookie.  Who 
really could step up and debate this once law school bound, brilliant monk, scholar, 
gone professor? 
 

Luther brought to light that the church was oppressing the people, denying people the 
gospel of Jesus Christ by emphasizing works, not grace.  His confrontation with the 
status quo rocked the Christian world and set a quake that totally rocked the entire 
world called The Reformation.  How did that happen?  In part through an old school 
Xerox machine called… the printing press!  The Word LITERALLY got out…that was 
the ultimate internet and boom, everybody knew something was up!  Something had to 
change and Marty was willing to risk his life in saving the Church from its downfall.  
Can I hear a “Way to go Marty!”  “Way to go Marty!”  It was not his intent to have the 
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great destruction and killing by Roman Catholics and protestants that soon followed for 
decades. 
 

Paul’s letter to the church in Rome has some incredible lines in it that shape my entire 
ministry and has transformed the church because of their prominence.   
One such passage is Romans 12   A Living Sacrifice 
12 Therefore, I urge you, brothers and sisters, in view of God’s mercy, to offer your 
bodies as a living sacrifice, holy and pleasing to God—this is your true and proper 
worship. 2 Do not conform to the pattern of this world, but be transformed by the 
renewing of your mind. Then you will be able to test and approve what God’s will is—
his good, pleasing and perfect will. 
 

First, this passage says to me, “Go ALL out!”  Give it all you got.  Offer your bodies as 
a living sacrifice (yes, you are on the altar still breathing and you say, “God, I’m all in.”), 
HOLY, that is, SET APART, ready to go, apart from all my other cares and concerns of 
this world, and instead, I’m here to PLEASE GOD.  That’s it, said and done, I’m here 
on this earth to serve, love, and please my God.  Let’s DO IT! 
 

Secondly, DO NOT conform to the pattern of this world…let’s name some patterns… 

 Many Americans have lost the rhythm of life in worshipping God weekly.  The 
older generations were/are so faithful, but the younger generations have been 
stretched by work, sports and activities landing on Saturdays and Sundays, and 
once they are out of that pattern, it’s hard to make it a priority and jump back in.  
This is an ongoing pattern of this world. 

 Another pattern going on for decades is that those who identify themselves as 
Christians in the various polls or studies, often just blend in with the secular 
society.  In other words, there seems to be lacking any distinguishing 
characteristics of Jesus in them that would set them apart and draw people to 
God.  A fair question may be asked of us, “Do people know we are Christians?”  
Would they have enough evidence to convict you and me as Christians?  
Hmmmm, interesting eh? 

 A pattern for Churches is that of getting totally STUCK in doing things how we 
think they’ve always have been (like the mother who still cuts the butt off the ham 
because her mom and grandma did it that way, only later to find out that she did 
that so it would fit into the pan!)  What we meaningful or effective decades ago, 
may be different today. 

 Awwww, now some of you may be thinking….the pattern of this world is rock-n-
roll, or pop music, or country even?  Not really, those have been around for a 
short amount of time compared to hymnody.  What we do, just like Martin Luther 
did, was to take the great memorable tunes of his day and craft great Biblical, 
God honoring lyrics to them.  We can use the organ or any other instrument that 
makes a joyful noise to the Lord (it wasn’t written in the Bible that the organ was 
God’s instrument…can you imagine lugging one of those things around in the 
desert for 40 years when they wanted to praise God?).  I am thankful that we are 
totally flexible in our selection of music and instrumentation here.  We do a mix or 
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blend of classic hymns, to 20th & 21st century music. Let’s please declare any 
worship wars OVER here at St. Olaf. 

 

What churches from all over the country are exploring in what many have called The 
NEW Reformation era, is how we MUST BE creative and try things that would 
strengthen our faith and love of God and one another better than what we have been 
doing.  There’s no guarantee here, but it must be INTENTIONAL with great effort that 
we TRY NEW THINGS.  (even if they are things we did long ago, but have not done it 
recently).   
 

Remember how radical Luther was, he translated the Bible from Latin, Hebrew, and 
Greek into the language of the people, German.  Remember, only the priests could 
read the Bible and knew what it said, so this CHANGED the power of the Word of God 
because it was no longer being held captive by the higher ups in the Church but now 
God’s Word was in everyone’s hands…wow!  This RADICALLY changed God’s church 
in a most tectonic shift kind of way. 
 

Now that WORD is in our hands…or is it? (hold up the Bible).  Maybe, just maybe, we 
have taken for granted this gift, God’s good news, wisdom, counsel, has certainly been 
under-utilized among us.  Could it be that this pattern, that is true in many churches, 
needs to change?  This year we are going to explore ways in which we dig into this 
great gift, the Word of God in our language.  Some leaders in this church have been 
brainstorming ways for us to RE-form, Re-frame, Re-ignite this almost 175 year old 
Christian community set in the same rolling hills and farmland of the greater Ashippun 
area, but in a very unique era of the 21st century.   
 

Here’s some of the critical work our Council leadership has been diving into: 
 

Core Values (ones that will focus us and drive us to deeper and wider impact) 
 

Vision- creating something that has BHAGs, that is, Big Hairy Audacious Goals 
 

Mission- these goals align with our mission statement…do you remember how it goes? 
 

Folks, we are rallying the troops, trying to gather us all back together again, focused 
and on the frontlines loving one another and caring for our neighbors.  Over these next 
several weeks, this Re-formation sermon series will explore how we will grow and 
develop into mature disciples of Jesus sent out into mission.  I pray you make every 
effort to be here on Saturday or Sunday and re-read the message on the weekly blast.  
The Spirit is doing something very powerful among us.  Let us pray: Mighty and 
mysterious God, Your Spirit has breathed into us and is transforming our lives to be a 
bold witness of love and care to all we encounter…   

 
 
 

REMEMBER….Ice Cream Social is Coming Soon! 

Sunday, July 30th 3:00 – 8:00 pm 
Sign up to work a shift on the poster in the gathering  

area or just attend!  Invite family and friends. 
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